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A meeting of the Finance Committee of the California Avocado Commission (CAC) was 
held on Thursday, May 16, 2019 at 8:30 a.m. at the CAC Corporate Office in Irvine, CA 
with the following people present: 
 
MEMBERS PRESENT 
Robert Grether, Chairman 
Jason Cole 
Salvador Dominguez 
John Lamb, CAC Board Chairman 
 
MEMBERS ABSENT 
Ed McFadden 
 

STAFF PRESENT  
Monica Arnett 
April Aymami 
Tom Bellamore 
Jan DeLyser 
Ken Melban 
Tim Spann 
 
GUESTS PRESENT 
Andrea Ricci, USDA 
Neil Witt 
 

Item #1:  CALL TO ORDER 
Finance Committee Chairman Robert Grether called the meeting to order at 8:36 a.m. with 
a quorum present.     
 
 
Item #2:  PUBLIC COMMENT 
None 
 
 
Item #3:  MINUTES 
The Committee reviewed the minutes from the October 10, 2018 meeting.  After 
discussion the following motion was offered: 
 
MOTION:   The Finance Committee approves the October 10, 2018 Finance 

Committee Meeting Minutes as presented.  (Grether/Dominguez) MSC 
Unanimous       MOTION 19-5-16-1 

 
 
Item #4A:  BUDGET AMENDMENT #2 
CAC management prepared Budget Amendment #2, which adjusts the 2018-19 spending 
plan as follows: 

- Increase the Commissioner Expenses travel budget by $9,200 to allow an additional 
representative from the CAC Board to attend the World Avocado Congress in 
Colombia in September 2019. 
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- Increase the Marketing Media budget by $300,000 in order to extend promotional 
activities through mid-August per the recommendation of the Marketing Committee 
on May 8, 2019. 

- Increase the Grant Programs budget by $200,000 that would be fully offset by 
recently awarded FAS MAP grant funds provided with the intended purpose of 
facilitating a market development program in South Korea and China. 

 
Tom Bellamore commented that current crop data and the recently conducted grower crop 
survey indicates that the crop volume could be larger than originally estimated and will 
most likely extend into the later part of the year, especially in the northern growing regions.  
Chairman Grether inquired as to whether the current Marketing budget could absorb any of 
the additional costs associated with extending promotional activities later into the season.  
Jan DeLyser reminded the Committee that the Marketing budget was built very 
conservatively and could not support any additional expenditures.  Monica Arnett noted 
that the CAC’s current reserve levels were healthy and could support an allocation of funds 
to Marketing efforts. 
 
Following review and additional discussion, the following motion was offered: 
 
MOTION:   The Finance Committee recommends that the Board of Directors 

approve CAC’s 2018-19 Budget Amendment #2 as presented.   
(Cole/Dominguez) MSC Unanimous   MOTION 19-5-16-2 

 
 
Item #4B:  REVIEW OF CORPORATE INSURANCE 
The Committee reviewed the schedule of corporate liability insurance policies as included 
in the Finance Committee Packet.  Ms. Arnett commented that total premiums, coverage, 
and providers remained consistent from the previous year, and that the coverage was 
deemed appropriate and sufficient by CAC’s insurance broker. 
 
Based on requests from the Committee last year, CAC’s policy limits were reviewed to 
determine whether an increase in coverage was necessary based on levels of inflation 
over the past few years.  Ms. Arnett stated that after a thorough discussion with CAC’s 
insurance broker and review of comparable industries and exposures, CAC’s coverage 
was determined to be sufficient and that an increase was unnecessary.   Ms. Arnett also 
noted that additional coverage could be added at any time but would be at a significant 
cost.  She disclosed the first million dollar increase would generally result in an increase of 
65% of the current premium amount, which would be an additional $9,000 in insurance 
premiums to be paid by CAC. 
 
Following review and additional discussion, the following motion was offered: 
 
MOTION:   The Finance Committee approves the CAC Schedule of Insurance as 

presented.   (Dominguez/Cole) MSC Unanimous MOTION 19-5-16-3   
 
The 2018-19 Schedule of Corporate Insurance is attached to the permanent copy of these 
Minutes as identified as Exhibit A. 
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Item #4C:  REVIEW OF FIRST AMENDMENT TO THE COMMISSION’S 401 PLAN 
Ms. Arnett stated that the CAC Board approved the restatement of the Commission’s Profit 
Sharing Plan (401 Plan) back in 2013, which was required every five years in order to 
ensure the plan was in compliance with regulatory updates required by the IRS.  CAC 
management consulted with legal counsel at the beginning of 2019 to initiate the 
restatement process again to discover that the IRS no longer requires that individually 
designed plans be restated.   
 
In an effort to ensure that the 401 Plan is still in full conformity with IRS standards, CAC 
management authorized the review of the plan by legal counsel who recommended two 
minor amendments be made: 

- Include the definition of “Annual Additions” in the 401 Plan document instead of 
referencing a separate Treasury regulations document 

- Remove the reference to the Social Security Administration letter forwarding service 
due to it no longer being in existence 

 
Ms. Arnett reassured the Committee that these changes are very straightforward that do 
not alter the terms or conditions of the Plan. 
 
Following review, the following motion was offered: 
 
MOTION:   The Finance Committee approves the first Amendment to the 

Commission’s 401 Plan as presented.   (Cole/Dominguez) MSC 
Unanimous                                                              MOTION 19-5-16-4   

 
 
Item #5A:  2018-19 FINANCE COMMITTEE CALENDAR 
The Committee reviewed the 2018-19 Finance Committee Calendar noting that all 
remaining meetings would be held the afternoon before CAC Board meetings. 
 
 
Item #5B:  2018-19 FINANCIAL UPDATES 
The Committee reviewed the 2018-19 Financial Statements as included in the Finance 
Committee Packet.  Discussion ensued and the following points were made: 

- Ms. Arnett called the Finance Committee’s attention to slightly lower than projected 
revenue for the 2018-19 fiscal year due to a later than anticipated start to the crop 
season. 

- Mr. Bellamore reminded the Committee that the reserve levels are higher than 
originally estimated which puts CAC in a strong financial position this year and 
leading into next year. 
 

The 2018-19 Financial Update Packet is attached to the permanent copy of these Minutes 
as identified as Exhibit B. 
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Item #5C:  REVIEW OF CONTRACTS OVER $25,000 
A list of all material contracts ($25,000 and above) were presented to the Committee with 
no significant comments to note.   
 
 
Item #5D:  CASH DISBURSEMENT AUDIT 
The Committee reviewed the disbursement registers for October 2018 through April 2019 
as included in the Finance Committee packet.  Chairman Grether inquired as to what the 
office supply purchase policy and process entailed.  Ms. Arnett explained that CAC utilizes 
a direct bill system with each office supply vendor with only the Office Manager having 
access to place orders on CAC’s account.  A request for supplies by a CAC staff member 
must be approved by their supervisor and that approval is provided to Accounts Payable to 
be included and filed once the invoice is received.  Accounts Payable ensures that each 
charge on the invoice is supported by backup that includes the detail of the supply request, 
supervisor approval and the account number to be charged. 
 
The Committee reviewed the remaining disbursement registers with no significant 
comments to note. 
 
 
ADJOURN 
Chairman Grether adjourned the meeting at 9:10 a.m.  
 
 
 
 
 
 
 
 
Respectfully submitted, 
 
 
 
____________________________________ 
Monica Arnett, Director of Finance & Administration  
 
 
 
 
EXHIBITS ATTACHED TO THE PERMANENT COPY OF THESE MINUTES 
EXHIBIT A Schedule of Corporate Insurance 
EXHIBIT B 2018-19 Financial Update Packet 
EXHIBIT C May 16, 2019 Finance Committee Meeting AB 2720 Roll Call Vote Tally 

Summary 


