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CALIFORNIA AVOCADO COMMISSION 
BOARD MEETING MINUTES 

February 8, 2021 
 
A web/teleconference meeting of the California Avocado Commission (CAC) Board was held on 
Monday, February 8, 2021 with the following people present: 

 

ITEM #1 CALL TO ORDER 
Roll Call / Establish Quorum – Item 1.A. 
Rob Grether, CAC chairman, called the meeting to order at 10:00 a.m. with a quorum present. 
 
Introductions – Item 1.B. 
April Aymami, CAC industry affairs director, announced the California Department of Food and 
Agriculture (CDFA), CAC staff and known guests participating in the web/teleconference call. 
She asked for all other guests to announce themselves and recorded all participants in 
attendance. 
 
ITEM # 2 OPPORTUNITY FOR PUBLIC COMMENT  
Laurie Luschei commented that she was surprised to learn of this special board meeting called 
to discuss a survey that had been sent out to growers, as any potential Section 201 action was 
not pursued at the December board meeting. She noted that the survey sent was not of benefit 
to the industry as it was collecting information from the past and did not consider current or 
future conditions. Ms. Luschei suggested that CAC instead request the U.S. government 
monitor if substantial injury is currently occurring. 
 
John Cornell stated that he had been contacted by Ken Melban, CAC vice president of industry 
affairs, following the December Board meeting regarding the mock survey and had discussed 
grower participation. He had shared his concern to Mr. Melban of using only CAC Board 
members for the survey, as they may not fully represent the industry. He noted that when he 
received the emailed survey from Mrs. Carolyn Gleason he was glad to see that the survey size 
had been increased from 25 to 97, however had concerns that if CAC staff had hand selected 
the participants, that better growers may have been selected that were not fully representative 
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of the industry. Mr. Cornell reiterated that any survey participants should be randomly selected 
using a scientific statistical process.  
 
ITEM # 3 CONSENT CALENDAR  
Mr. Grether introduced the consent calendar and asked for questions or comments. CAC board 
member Gary Caloroso requested that the minutes be removed from the consent calendar for 
further discussion. Mr. Caloroso asked that the December 10, 2020 meeting minutes be 
amended to include the estimated costs of $1-2 million dollars to pursue a Section 201 
investigation.  
 
MOTION: 
Move to approve the December 10, 2020 meeting minutes amended to include the 
estimated costs of $1-2 million to pursue a Section 201 investigation. 
(Caloroso/Rochefort) MSC 11 Yea/1 Nay                  MOTION 21-2-8-1 
 
The December 10, 2020 Meeting Minutes are included in the February 2021 Board Packet and 
is attached to the permanent copy of these Minutes and identified as EXHIBIT A, Item 3.A. 
 
ITEM #4 SECTION 201 GLOBAL SAFEGUARD INVESTIGATION 
Mr. Grether addressed the board summarizing his review of the December board minutes and 
subsequent work on the Section 201 investigation which had led to him calling this special 
board meeting. He noted that while the motion to pursue a Section 201 investigation had failed, 
the Board’s agreement to allow CAC President Tom Bellamore and Ken Melban, CAC vice 
president of industry affairs, to research the elements of the injury analysis to gain a greater 
understanding of what the process would entail had left varying expectations for both 
management and Board. It was due to these varying expectations that when growers, including 
Board members, received the mock survey with the goal of analyzing whether the industry has 
sufficient grounds to sustain an action under Section 201, it caused surprise and consternation. 
 
Mr. Grether addressed concerns that he had received and clarified that the survey had been 
proposed by management to address the fact that CAC’s current data was incomplete. Also, the 
sample size, which was originally discussed at 25 industry members had been increased to 97 
growers in an effort to yield better analysis at the suggestion of the Economic Consulting firm. 
Mr. Grether stated that these were not nefarious maneuvers. In closing, Mr. Grether asserted 
that until new action was taken by the board to direct management to pursue a Section 201 
investigation, in no uncertain terms all work to that end shall stop. 
 
Mr. Grether remarked that he believed there was strong support for a better analysis of 
California growers’ profitability, and that CAC was well-suited to develop strategic initiatives to 
help growers find sustainable drivers of profit margin. He suggested that with regard to the 
survey, CAC should more clearly articulate the goals for the analysis, and evaluate the 
approach and statistical soundness. Mr. Grether noted that with the right approach this analysis 
could be a highly informative, comprehensive study of costs, yield, and returns that would steer 
CAC industry affairs strategy and investments for years to come. There was Board support for 
restructuring and redefining the survey to provide a “state of the industry” analysis which could 
help guide CAC-funded industry and production research initiatives.  
 
MOTION: 
Move that the industry survey be shifted to the Production Research Committee to 
restructure and redefine, and that any survey be sent to the entire industry or 
participants selected using a scientific statistical process. 
(Cole/Rochefort) MSC Unanimous       MOTION 21-2-8-2 
 



California Avocado Commission 
Board Meeting Minutes 
February 8, 2021 

Mr. Cornell requested that the Board discuss the produce monitoring option that had been 
mentioned by Mrs. Gleason at the December Board meeting, and made the following motion: 
 
MOTION: 
Move to instruct CAC's attorneys begin the process of asking the United States Trade 
Representative to make a request to the International Trade Commission (ITC) to monitor 
imports of the Hass avocados under the perishable agricultural product provisions of 
section 202(d)(l) of the Trade Act, and Section 332 (g) of the Tariff of 1930. Such a request 
should emphasize that the ITC's fact-finding 89-day monitoring should take place during 
our domestic 2021 harvesting season, and include the collection and analysis of 
information that would expedite a potential 201 investigation.  
(Cornell/Karaoghlanian) MSF 3 Yea/9 Nay           MOTION 21-2-8-3 
 
Substantial Board discussed ensued regarding the monitoring option which included budget 
implications, the message it would send to the industry, the need for more information about the 
process and whether the monitoring results would yield data to support pursuit of a Section 201 
investigation in the future. After significant discussion, Mr. Grether requested that further 
comments be limited to those Board members who had not already spoken. In the end, the 
consensus was that it was not the right time to pursue the monitoring avenue and that CAC 
should remain focused on evaluating and improving California avocado production practices. 
 
ADJOURN MEETING 
Mr. Grether stated that Doug O’Hara, CAC Redistricting Committee Chairman, had resigned 
from his position. Due to the timeline set forth in CAC’s redistricting procedures, Mr. Grether had 
discussed the resignation with the Executive Committee and they supported his 
recommendation of appointing Redistricting Committee member Ryan Rochefort as Chairman. 
Mr. Grether noted that he was keeping the Board apprised of this development. 
 
Mr. Grether adjourned the meeting at 10:59 a.m.  
 

 
Respectfully submitted, 
 
___________________________ 
April Aymami, CAC Industry Affairs Director 
 
I certify that the above is a true statement of the Minutes of February 8, 2021 approved by the 
CAC Board of Directors on March 4, 2021.  
 
____________________________ 
Jessica Hunter, CAC Board Secretary 
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CALIFORNIA AVOCADO COMMISSION 
AB 2720 Roll Call Vote Tally Summary 
To be attached to the Meeting Minutes 

Meeting Name: 
California Avocado 

Commission Regular 
Board Meeting 

Meeting Location: 
Zoom Web/Teleconference 

Meeting Date: 
February 8, 2021 

 
Attendees Who Voted 

MOTION 
21-2-8-1 

MOTION 
21-2-8-2 

MOTION 
21-2-8-3 

Ryan Rochefort Yea Yea Nay 

Jessica Hunter Yea Yea Nay 

Ohannes Karaoghlanian Nay Yea Yea 

John Cornell Yea Yea Yea 

Rob Grether 
Did Not 

Vote 
Did Not 

Vote 
Did Not 

Vote 

John Lloyd-Butler Yea Yea Nay 

Jason Cole Yea Yea Nay 

Rachael Laenen Yea Yea Nay 

Randy Douglas Yea Yea Yea 

Andrew Prechtl Yea Yea Nay 

Peter Shore Yea Yea Nay 

Gary Caloroso Yea Yea Nay 

Daniella Malfitano Yea Yea Nay 

Outcome 
11 Yea           
1 Nay 

Unanimous 
3 Yea           
9 Nay 

Exhibit B 


