
CALIFORNIA AVOCADO COMMISSION 
BOARD MEETING MINUTES 

August 14, 2025 
 
A meeting of the California Avocado Commission (CAC) Board was held on Thursday, August 
14, 2025 with the following people present: 
 

ITEM #1 CALL TO ORDER 
Roll Call/Quorum – Item 1.a. 
Jason Cole, CAC Chairman, called the meeting to order at 8:05 a.m. with a quorum present. 
 
Introductions – Item 1.b. 
April Aymami, CAC director of industry affairs and operations, announced the California 
Department of Food and Agriculture (CDFA) and US Department of Agriculture (USDA) 
representatives, CAC staff and known guests participating in the meeting. She asked for all 
other guests to announce themselves and recorded all participants in attendance. 
 
ITEM # 2 OPPORTUNITY FOR PUBLIC COMMENT  
Norm Kachuck read a prepared letter that he sent to the CAC Chairman and Board members 
regarding the USDA inspections of the Mexican avocado export pipeline into the US market.  
 
Public Comment Written Statement - Norm Kachuck is attached to the permanent copy of these 
Minutes and identified as EXHIBIT B.  
 
ITEM #3 CONSENT CALENDAR 
Mr. Cole introduced the consent calendar items and asked for questions or comments.  
 
Hearing no comments, the following motion was put forward: 
 

MEMBERS PRESENT 
Victor Araiza 
Jason Cole 
Maureen Cottingham 
John Dmytriw 
Rob Grether 
Jamie Johnson 
Ohannes Karaoghlanian 
Rachael Laenen 
Daryn Miller 
Marty Ordman 
Al Stehly 
 
ALTERNATES PRESENT 
John Berns 
Enrico Ferro 
Hayden McIntyre 
Byron Talley 
 

 

MEMBERS ABSENT 
 Robert Jackson 
 Peter Shore 
 
ALTERNATES ABSENT 

 Maddie Cook 
 Tina Woldferd 
 
OFFICIALLY PRESENT 
David Anderson, Anderson 
Food Sales & Marketing 
Carolyn Becker, CL 
Marketing 
Vickie Carpenter, USDA 
Steve Donaldson, CDFA 
Dr. Tim Spann, Spann Ag 

 
STAFF PRESENT 
April Aymami 
Zac Benedict 
Stacia Kierulff 
Ken Melban 
Lori Small 
Terry Splane 
 Cristina Wede 
 Karolyn Woods 
 

GUESTS PRESENT 
Will Carlton 
Dan Coxe 
Paula Coxe 
Emiliano Escobedo 
Jessica Hunter 
Norm Kachuck 
Kim Karata 
Danny Klittich 
Carlos Londono 
John McGuigan  
Marji Morrow 
Doug O’Hara 
Barbara Pierce 
Lecia Rdzak 
Aurora Rico 
Matt Schraut 
Jamie Shafer 
Georges Soares 
Antonio Villasenor 
Gina Widjaja 
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MOTION: 
The CAC Board of Directors approves Consent Calendar Items 3.a through 3.e as 
presented.          
(Cottingham/Miller) MSC Unanimous         MOTION 25-8-14-1 
 
The Consent Calendar is included in the August 2025 Board Packet and is attached to the 
permanent copy of these Minutes and identified as EXHIBIT A, Items 3.a through 3.e.  
 
ITEM #4 CHAIRMAN REPORT 
Marketing Committee – Standing Committee of the Board – Item 4.a. 
Mr. Cole provided an overview of the Marketing Committee and stated that his goal was to 
define the current purpose and goals for the committee to be efficient with director and staff 
time. He asked for input on the responsibilities of the Marketing Committee. 
 
The Board discussed the Bylaws, value of the committee, actionable items, peer review and 
HAB marketing dollars. It was commented that the Marketing Committee needs have changed, 
and as it is described in the Bylaws, it no longer adds value. Comments were made that the 
Board should think of the Marketing Committee the same as the Finance Committee or 
Production Research Committee, a committee of the Board to dig deeper and have focused 
conversations. It was recommended that the Marketing Committee should remain a standing 
committee but redescribe the composition and purpose to provide oversight of CAC’s marketing 
programs, plans and budgets and ensures marketing activities are aligned with CAC’s strategic 
objectives. The Board directed CAC staff to prepare revisions to the Marketing Committee 
language in the Bylaws and present them to the Board at the October meeting. 
 
ITEM #5 OPERATIONS 
Treasurer’s Report – Item 5.a. 
Maureen Cottingham, CAC treasurer, stated that the Finance Committee met on July 24th and 
discussed the new bank transition, cash disbursements, contracts over $25,000, current 
financial and crop updates, and 2025/26 budget and assessment rate scenarios. 
 
ITEM #6 INDUSTRY AFFAIRS 
2024-25 Crop Update – Item 6.a. 
Ms. Aymami provided an update on the current crop, commenting that the final volume would be 
near 320 million pounds, which had been calculated based on individual handler responses for 
committed fruit through the end of the season. 
 
ITEM #7 PRODUCTION RESEARCH  
Consider Research Project for Funding – Item 7.a. 
Dr. Tim Spann, CAC research program consultant, reported that there were nine research 
proposals discussed at the May Board meeting with two of the projects (Hamutahl Cohen 
project and the Jesse Landesman project) approved for funding by the Board during that 
meeting. He stated that those two projects had been contracted and were underway. Dr. Spann 
stated that the remaining seven projects had been tabled for consideration until this meeting, 
details of which were included in the Board packet.  
 
Mr. Melban asked the Board to consider the projects based on their merit and value to the 
industry, but also the impact funding the projects will have on the CAC budget and assessment 
rate. 
the impact of the research project funding on the budget and the assessment rate. 
 
The Board discussed the seven remaining recommended projects, future project cost, and the 
research budget. There was support to fund all the remaining proposed projects excluding the 
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Electrodialysis Reversal (EDR) project. Board consensus was to table the approval of research 
project funding until agenda Item 9 when the 2025-26 budget and assessment rate were 
discussed. 
 
The Research Projects for Funding write-up is included in the August 14, 2025 Board Packet 
and is attached to the permanent copy of these Minutes and identified as EXHIBIT A, Item 7.a. 
 
ITEM #8 MARKETING 
Update on 2024-25 Activities – Item 8.a. 
Terry Splane, CAC vice president of marketing, commented that the marketing team had big 
objectives and goals this year with retail and foodservice customers due to the larger anticipated 
crop. He stated that the retail marketing directors, Carolyn Becker and Dave Anderson, were 
charged with executing retail promotions and expanding in new markets.  
 
Dave Anderson, CAC retail marketing director, presented the marketing retail strategies, top 
target retailer growth and penetration, and new market expansion. He commented that the goal 
was to dig deeper into retail to have a better understanding of how to be more efficient. 
 
Carolyn Becker, CAC retail marketing director, presented the retail promotions for Cinco de 
Mayo, SoCal’s largest retailers, store merchandising, store visits, and retail marketing 
challenges for 2025. 
 
Lori Small, CAC senior marketing manager, presented the spokesperson media activities and 
highlights including the PR local market strategy, collaborating with a network of broadcast 
lifestyle and nutrition spokespeople to host TV segments in key markets.  
 
Zac Benedict, CAC director of marketing, presented the partnership with Hy-Vee and the 
dietitian pick of the month for July, including banners on the Hy-Vee dietitian website, 
eNewsletter distributions, and features in social media posts.  
 
Mr. Splane presented the proposed 2025-26 marketing budget, highlighting the objectives and 
strategies to achieve a price differential between California avocados and imports. He 
commented on increasing California Avocado brand awareness and preference with 
consumers. 
 
The Marketing Update Presentation is attached to the permanent copy of these Minutes and 
identified as EXHIBIT C. 
 
ITEM #9 2025-26 PLANNING 
CAC Management Review of Priorities – Item 9.a. 
Mr. Melban provided an overview of the CAC mission statement and CAC vision statement 
discussion from the May 2025 planning meeting, stating that the Board would revisit them again 
in November. He stated that the existing priorities on industry engagement and advocacy, 
research and outreach, and organizational excellence had been reaffirmed during the May 
planning meeting and were unchanged.  
 
2025-26 Budget & Assessment Rate Discussion – Item 9.c. 
Mr. Melban presented the proposed 2025-26 budget, noting that the assessment rate was left 
unchanged from the current year, and that the budget did include the research projects that 
were discussed previously.  
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Mr. Cole reminded the Board that the current assessment rate was one half cent ($0.005) per 
pound. He commented that in the past, the CAC assessment was a percent of gross dollar 
value.  
 
Ms. Aymami stated that management was seeking Board approval of the preliminary 2025-26 
budget in August to comply with USDA’s request to receive budgets 60 days prior to the 
effective date. 
 
The Board discussed the marketing budget, 2025-26 crop size, assessment rates, CAC 
research project funding, and CAC reserves. It was commented that the Board should provide a 
more consistent assessment rate for the growers and avoid a big jump in assessment rate. The 
2025-26 assessment rate is set during the October meeting, however, the overall agreement 
during this Board discussion was to increase the CAC assessment to one cent per pound 
($0.01) next year. The Board also discussed the PRC projects and funding with the 
recommendation to add the funding to the CAC preliminary budget. 
 
Mr. Cole asked the Board for a motion to approve the PRC projects that were presented to the 
Board today excluding the Electrodialysis Reversal (EDR) project. 
 
MOTION: 
The CAC Board of Directors moves to approve funding for the research projects 
recommended by the PRC, excluding the Electrodialysis Reversal (EDR) project. 
(Laenen/Araiza) MSC Unanimous                               MOTION 25-8-14-2 
 
Mr. Cole asked if there was any further discussion on the 2025-26 budget and assessment rate. 
Hearing none, he asked the Board to approve the preliminary 2025-26 CAC budget with the 
PRC project funding and the one cent ($0.01) per pound assessment with the anticipation of a 
325-million-pound crop.  
 
MOTION: 
The CAC Board of Directors moves to approve the preliminary 2025-26 CAC budget 
based on 325 million pounds, one cent ($0.01) per pound assessment rate and with the 
addition of the six approved research projects. 
(Cottingham/Grether) MSC Unanimous                    MOTION 25-8-14-3 
 
The Assessment Rate and Budget Planning (2-YR Analysis) worksheet is attached to the 
permanent copy of these Minutes and identified as EXHIBIT D. 
 
The Preliminary 2025-26 CAC Budget is included in the August 14, 2025 Board Packet and is 
attached to the permanent copy of these Minutes and identified as EXHIBIT A, Item 9.d. 
 
ITEM #10 CLOSED SESSION  
Mr. Cole convened a Closed Session of board members, alternates, legal counsel, and the 
CDFA representative at 11:39 a.m.  
  
ITEM #11 RETURN TO OPEN SESSION AND ANNOUNCE ACTION TAKEN IN CLOSED 
SESSION, IF ANY 
Returned to open session at 12:15pm. No action was taken in the closed session. 
  
ADJOURN MEETING 
Mr. Cole adjourned the meeting at 12:15 p.m. The next regularly scheduled Board meeting will 
be held on October 9, 2025. 
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Respectfully submitted, 
 
___________________________ 
Stacia Kierulff, CAC Human Resources Manager 
 
I certify that the above is a true statement of the Minutes of August 14, 2025 approved by the 
CAC Board of Directors on October 9, 2025.  
 
____________________________ 
Victor Araiza, CAC Board Secretary 
 
EXHIBITS ATTACHED TO THE PERMANENT COPY OF THESE MINUTES 
EXHIBIT A August 14, 2025 Board Packet 
EXHIBIT B Public Comment Written Statement – Norm Kachuck 
EXHIBIT C  Marketing Update Presentation 
EXHIBIT D Assessment Rate and Budget Planning (2YR Analysis) Worksheet 
EXHIBIT E August 14, 2025 Board Meeting AB 2720 Roll Call Vote Tally Summary 
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CALIFORNIA AVOCADO COMMISSION 
AB 2720 Roll Call Vote Tally Summary 
To be attached to the Meeting Minutes 

 
Meeting Name: 
California Avocado 
Commission Regular 
Board Meeting 

Meeting Location: 
Hybrid – Oxnard 

Meeting Date: 
August 14, 2025 

 
Attendees Who Voted MOTION 25-8-14-1 MOTION 25-8-14-2 MOTION 25-8-14-3 

Al Stehly Yea Not Present Not Present 

Enrico Ferro Yea Yea Yea 

Victor Araiza Yea Yea Yea 

Ohannes Karaoghlanian Not Present Yea Yea 

Rob Grether Yea Yea Yea 

Jason Cole Did Not Vote Did Not Vote Did Not Vote 

Maureen Cottingham Yea Yea Yea 

Rachael Laenen Yea Yea Yea 

Daryn Miller Yea Yea Not Present 

Jamie Johnson Yea Not Present            Not Present 

Byron Talley Did Not Vote Yea Yea 

John Dmytriw Yea Yea Yea 

Marty Ordman Yea Yea Yea 

Outcome Unanimous Unanimous Unanimous 

Exhibit E 
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California Avocado Commission 
Board of Directors Meeting 

Meeting Information 

Date: August 14, 2025 
Time: 8:00 a.m. 

Location: Hybrid Meeting 
United Water Conservation District 

1701 Lombard St 
Oxnard, CA 93030 

Web/Teleconference URL: 
https://californiaavocado.zoom.us/j/87011042242?pwd=ZfOI1hVMDZqJeR4prCKyMWwe3LMdc1.1 

Conference Call Number: (669) 900-6833 
Meeting ID: 870 1104 2242 

Passcode: 695659 

Meeting materials will be posted online at least 24 hours prior to the meeting at: 
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes 

Board Member and Alternate Attendance 

As of Friday, August 8, 2025, the following individuals have advised the Commission they will 
participate in this meeting: 

Victor Araiza, Member 
John Berns, Alternate 
Jason Cole, Member 
Maddie Cook, Alternate 
Maureen Cottingham, Member 
John Dmytriw, Member 
Enrico Ferro, Alternate 
Rob Grether, Member 
James Johnson, Member 

Ohannes Karaoghlanian, Member 
Rachael Laenen, Member 
Daryn Miller, Member 
Marty Ordman, Member 
Byron Talley, Alternate 
Tina Wolferd, Alternate

EXHIBIT A
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354

https://californiaavocado.zoom.us/j/87011042242?pwd=ZfOI1hVMDZqJeR4prCKyMWwe3LMdc1.1
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes


Page 2 

Time Item 

8:00 a.m. 1. Call to Order
a. Roll Call/Quorum
b. Introductions

2. Opportunity for Public Comment
Any person may address the Board at this time on any subject within the
jurisdiction of the California Avocado Commission.

3. Consent Calendar
a. Consider approval of Board of Director’s May 21, 2025 meeting minutes
b. Consider approval of Board of Director’s May 22, 2025 meeting minutes
c. Consider approval of Board of Director’s July 22, 2025 meeting minutes
d. 2024-25 Financial update
e. Acceptance of Final 2024 Report of Independent Accountants on

Management’s Assertions on Compliance with Section V.D. of the
Guidelines for Agricultural Marketing Service (AMS) Oversight of
Commodity Research and Promotion Programs

4. Chair’s Report
a. Marketing Committee – Standing Committee of the Board

5. Operations
a. Treasurer’s Report

6. Industry Affairs
a. 2024-25 crop update

7. Production Research
a. Consider research projects for funding

8. Marketing
a. Update on 2024-25 activities

9. 2025-26 Planning
a. CAC management review of priorities
b. Proposed 2025-26 objectives and strategies
c. 2025-26 budget & assessment rate discussion
d. Consider approval of preliminary 2025-26 CAC budget

10. Closed Session
a. Closed session regarding pending and/or ongoing litigation pursuant to

Government Code Section 11126(e).

11. Return to open session and announce action taken in closed session, if any.

EXHIBIT A
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Time Item 

12. New/Other Business

12:30 p.m. 13. Adjourn Meeting

Disclosures 

The times listed for each agenda item are estimated and subject to change.  It is possible that some of 
the agenda items may not be able to be discussed prior to adjournment.  Consequently, those items 
will be rescheduled to appear on a subsequent agenda. All meetings of the California Avocado 
Commission are open to the public and subject to the Bagley-Keene Open Meeting Act. 

All agenda items are subject to discussion and possible action.  For more information, or to make a 
request regarding a disability-related modification or accommodation for the meeting, please contact 
April Aymami at 949-341-1955, California Avocado Commission, 12 Mauchly, Suite L, Irvine, CA 
92618, or via email at aaymami@avocado.org. Requests for disability-related modification or 
accommodation for the meeting should be made at least 48 hours prior to the meeting time.  For 
individuals with sensory disabilities, this document is available in Braille, large print, audiocassette 
or computer disk.  This meeting schedule notice and agenda is available on the internet at 
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes  and 
http://it.cdfa.ca.gov/igov/postings/detail.aspx?type=Notices. 

If you have questions on the above agenda, please contact April Aymami at aaymami@avocado.org 
or 949-341-1955. 

Summary Definition of Conflict of Interest 

It is each member’s and alternate’s responsibility to determine whether they have a conflict of interest 
and whether they should excuse themselves from a particular discussion or vote during a meeting.  
To assist you in this evaluation, the following Summary Definition of Conflict of Interest may be 
helpful. 

A Commission member or employee has a conflict of interest in a decision of the Commission if it is 
reasonably foreseeable that the decision will have a material effect, financial or otherwise, on the 
member or employee or a member of his or her immediate family that is distinguishable from its 
effect on all persons subject to the Commission’s jurisdiction. 

No Commission member or employee shall make, or participate in making, any decision in which he 
or she knows or should know he or she has a conflict of interest. 

No Commission member or employee shall, in any way, use his or her position to influence any 
decision in which he or she knows or should know he or she has a conflict of interest. 

EXHIBIT A
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BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 3.a-1 

BOARD ACTION 

ITEM 3.a: Consider approval of Board of Director’s meeting minutes of May 21, 2025 

SUMMARY: 

The minutes of the Board of Directors’ regular meeting of May 21, 2025 are attached for the 
Board’s review and approval. 

FISCAL ANALYSIS: 

• Not applicable

BOARD OPTIONS: 

• Adopt minutes as presented
• Amend minutes
• Take no action

STAFF RECOMMENDATION: 

• Approve minutes as presented

EXHIBITS / ATTACHMENTS: 

• Minutes of the Board of Directors’ regular meeting of May 21, 2025

EXHIBIT A
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CALIFORNIA AVOCADO COMMISSION 
BOARD MEETING MINUTES 

May 21, 2025 

A meeting of the California Avocado Commission (CAC) Board was held on Wednesday, May 
21, 2025 with the following people present: 

MEMBERS PRESENT 
Victor Araiza 
Jason Cole 
Maureen Cottingham 
John Dmytriw 
Rob Grether 
Robert Jackson 
Jamie Johnson 
Ohannes Karaoghlanian 
Rachael Laenen 
Daryn Miller 
Al Stehly 

ALTERNATES PRESENT 
John Berns 
Hayden McIntyre 
Tina Woldferd 

MEMBERS ABSENT 
Marty Ordman 
Peter Shore 

ALTERNATES ABSENT 
Maddie Cook

OFFICIALLY PRESENT 
Vickie Carpenter, USDA 
Ben Kardokus, CDFA 
Marji Morrow, Rockwell 
Morrow 
Dr. Tim Spann, Spann Ag 

STAFF PRESENT 
April Aymami 
Zac Benedict 
Stacia Kierulff 
Ken Melban 
Lori Small 
Terry Splane
Cristina Wede 

ITEM #1 CALL TO ORDER 
Roll Call/Quorum – Item 1.a. 
Jason Cole, CAC Chairman, called the meeting to order at 2:02 p.m. with a quorum present. 

Introductions – Item 1.b. 
April Aymami, CAC director of industry affairs and operations, announced the California 
Department of Food and Agriculture (CDFA) and US Department of Agriculture (USDA) 
representatives, CAC staff and known guests participating in the meeting. She asked for all 
other guests to announce themselves and recorded all participants in attendance. 

ITEM # 2 OPPORTUNITY FOR PUBLIC COMMENT  
Mr. Cole asked if there were any public comments. Hearing none, the Board moved to the next 
agenda item. 

ITEM #3 INDUSTRY STRATEGIC INTENT 2030 
What is the purpose of CAC – Item 3.a. 
Mr. Cole reminded the Board that the Industry Strategic Intent document is a working document 
that was adopted several years ago. He commented that the vision and mission statement 
proposed modifications were made by CAC staff at his request. His goal is to have a Board 
discussion to review the current document and propose updates, if needed. Mr. Cole informed 
the Board that this is not an action item, and discussion could continue at future meetings, if 
necessary. 

Ken Melban, CAC vice president of industry affairs and operations, commented that the industry 
was different now than when the Commission was created and it was important for the Board to 
review what the Commission can do now and who the Commission serves. Mr. Melban 

GUESTS PRESENT 
Danny Klittich 
Steven Muro 
Ken Wildman 

Item 3.a-2

EXHIBIT A
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presented the Industry Strategic Intent 2030 presentation slides to start the discussion on the 
Commission’s purpose and who CAC serves.  

The Board discussed the Industry Strategic Intent 2030 document, grower surveys, CAC 
referendum, and district meetings. Comments were made that the Commission’s purpose is still 
to maximize grower returns and to educate the consumers. While other comments stated the 
purpose of the Commission was to provide the things that growers could not do themselves, 
such as marketing, production research, and advocacy.  

Who does the Commission serve – Item 3.b. 
Mr. Melban asked the Board to consider who the Commission serves. He commented that 
under the Hass Avocado Board assessment CAC serves every grower in California that sells 
one piece of Hass-like fruit to a packer but encouraged the Board to discuss other stakeholders 
CAC should, or shouldn’t, be serving.  

During discussion a comment was made that CAC serves the growers but represents the 
majority, and while minority opinions are valid, they do not drive the Commission. It was also 
noted that the Commission serves the consumer. 

Vision statement – Item 3.c. 
Terry Splane, CAC vice president of marketing, reported that staff had discussed the 
Commission vision and mission statements prior to the Board meeting and prepared suggested 
modifications for the Board’s consideration. He asked the Board to discuss the proposed 
statements and to make suggestions on how to improve them.   

Marji Morrow, Rockwell Morrow, presented the Strategic Frame 2030 slides to start the 
discussion on the Commission’s vision and mission statements. Ms. Morrow stated that the 
strategic frame is the big picture part of the plan that does not change year-to-year, and 
Commission management had set the timeframe out to 2030.  

Ms. Morrow noted that the CAC vision statement had been challenging in past years because it 
was never clear who the vision was for, i.e. a vision about the brand, a vision for the 
Commission, or a vision for the industry. In discussion about the vision with CAC staff, the 
consensus was that the vision should be about the industry. Ms. Morrow stated that the 
proposed vision is “To be a healthy California avocado industry”. She recommended that the 
vision reflect what the Commission wants to be in the future. 

Mission statement – Item 3.d. 
Ms. Morrow reminded the Board of the current mission statement and read the proposed 
mission statement: “To support California avocado growers’ ability to compete successfully 
through strategic marketing, advocacy and research”. She recommended that if the mission 
statement is updated, it should include language on what the Commission can do, such as 
marketing, advocacy, and research.  

The Board discussed the current and proposed vision and mission statements. The decision 
was made to table the conversation on these items until the Board priorities for the Strategic 
Frame 2030 are reviewed and discussed. 

The Industry Strategic Intent 2030 is included in the May 21, 2025 Board Packet and is attached 
to the permanent copy of these Minutes and identified as EXHIBIT A, Item 3. 

ITEM #4 OPERATIONS 
Budgeting for the future – Item 4.a. 

Item 3.a-3

EXHIBIT A
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Mr. Melban presented the ‘Budgeting for the Future’ presentation slides noting that this same 
information had been presented at the CAC Annual meetings and covered projected 2024-25 
revenues, expenditures, budget, and historical spend.  

Mr. Cole reminded the Board that CAC moved to the per pound flat rate assessment because 
that is what the constituents wanted. He stated that the flat rate per pound assessment 
simplifies budgeting, and the Board can modify the CAC assessment rate from year to year, if 
necessary. Mr. Cole commented that CAC implemented changes in recent years to reduce CAC 
staff, cut the budget, and shift more money in marketing from consumer to trade. 

Mr. Splane stated that CAC uses preference and awareness as metrics for consumer 
marketing, and that CAC will be administering a tracking study this year to test preference and 
awareness to have a more statical perspective on the marketing spend. 

Mr. Melban commented that the Commission has the option to increase the CAC assessment 
for an increased marketing spend. He reminded the Board that CAC still has reserves, and this 
conversation helps shape the thinking for the future. 

The Board discussed the marketing budget, assessment rates, and CAC reserves. There were 
comments that the assessment should be increased but the consensus from the Board was to 
have the CAC marketing team review programs and costs to have a better sense of what is 
needed.  

Mr. Cole reminded the Board that the half a cent ($0.005) assessment was temporary and is 
going to go up at some point. He stated there is no motion or vote for an assessment change 
today.  

The Industry Strategic Intent 2030 Presentation is attached to the permanent copy of these 
Minutes and identified as EXHIBIT B, Item 3.a., 3.b. and 4.a. 

ITEM #5 2025-26 CAC PRIORITIES 
Ms. Morrow presented the Strategic Frame 2030 Board priorities that set the high-level direction 
about where to allocate CAC’s time and funding. She stated that a Board member survey was 
conducted on the priorities with eight out of twelve members responding that no changes were 
needed. Ms. Morrow opened the priorities item up for discussion for additional feedback.  

The Board discussed the current Board priorities, and the consensus was to keep the current 
priorities the same with wordsmithing.  

The 2025-26 CAC Priorities is included in the May 21, 2025 Board Packet and is attached to the 
permanent copy of these Minutes and identified as EXHIBIT A, Item 5-3. 

The Strategic Frame 2030 Presentation is attached to the permanent copy of these Minutes and 
identified as EXHIBIT C, Items 3.c., 3.d., and 5. 

ITEM #6 PRODUCTION RESEARCH  
Review PRC rankings of research proposals – Item 6.a. 
Dr. Tim Spann, Spann Ag, reported that in 2024, the PRC met six times to develop a list of 
research priorities. The objective of the priority list was to identify projects that would directly 
impact growers. Dr. Spann stated that in response to circulating the priority list amongst the 
research community, the PRC received 22 project suggestions. The PRC met to discuss the 
project suggestions and requested full proposals for 13 of the 22. Upon PRC review of the full 
proposals, they have recommended nine of the projects for funding. Dr. Spann said that there is 

Item 3.a-4

EXHIBIT A
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an understanding that there may not be funding available for all nine projects, therefore the PRC 
ranked each project with one being the top priority and nine being a lesser priority. He 
commented that the nine projects recommended for funding are in the Board packet for review 
and informed the Board that any projects recommended for funding would require a budget 
amendment. 

Consider approval of funding for research proposals – Item 6.b. 
The Board discussed the recommended projects, project timing, and the research budget. The 
Board decided to fund the Hamutahl Cohen project for a pesticide resistance monitoring 
program for avocado thrips (PRC rank 1.6) and the Jesse Landesman project addressing the 
relationship between soil characteristics and soil salinity in CA avocado orchards (PRC rank 
5.9). 

MOTION: 
The CAC Board of Directors moves to approve funding for PRC research proposal 
ranked 1.6 for Hamutahl Cohen and ranked 5.9 proposal for Jesse Landesman. 
(Laenen/Stehly) MSC 9 Yea/1 Abstain  MOTION 25-5-21-1 

The Production Research: Review PRC Rankings of Research Proposals and Consider 
Approval of Funding for Research Proposals is included in the May 21, 2025 Board Packet and 
is attached to the permanent copy of these Minutes and identified as EXHIBIT A, Item 6.a and 
6.b.

ADJOURN MEETING 
Mr. Cole adjourned the meeting at 5:41 p.m. The next regularly scheduled Board meeting will be 
held on August 14, 2025. 

Respectfully submitted, 

___________________________ 
Stacia Kierulff, CAC Human Resources Manager 

I certify that the above is a true statement of the Minutes of May 21, 2025 approved by the CAC 
Board of Directors on August 14, 2025.  

____________________________ 
Victor Araiza, CAC Board Secretary 

EXHIBITS ATTACHED TO THE PERMANENT COPY OF THESE MINUTES 
EXHIBIT A May 21, 2025 Board Packet 
EXHIBIT B Industry Strategic Intent 2030 Presentation 
EXHIBIT C Strategic Frame 2030 Presentation 
EXHIBIT D May 21, 2025 Board Meeting AB 2720 Roll Call Vote Tally Summary 

Item 3.a-5
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CALIFORNIA AVOCADO COMMISSION 
AB 2720 Roll Call Vote Tally Summary 
To be attached to the Meeting Minutes 

Meeting Name: 
California Avocado 
Commission Regular 
Board Meeting 

Meeting Location: 
In-Person – Pasadena 

Meeting Date: 
May 21, 2025 

Attendees Who Voted MOTION 25-5-21-1 

Al Stehly Yea 

Robert Jackson Yea 

Victor Araiza Yea 

Ohannes Karaoghlanian Yea 

Jason Cole Did Not Vote 

Rob Grether Yea 

Maureen Cottingham Abstain 

Rachael Laenen Yea 

Daryn Miller Yea 

Jamie Johnson Yea 

John Dmytriw Yea 

Outcome 9 Yea/1 Abstain 

Exhibit D 

Item 3.a-6
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BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 3.b-1 

BOARD ACTION 

ITEM 3.b: Consider approval of Board of Director’s meeting minutes of May 22, 2025 

SUMMARY: 

The minutes of the Board of Directors’ regular meeting of May 22, 2025 are attached for the 
Board’s review and approval. 

FISCAL ANALYSIS: 

• Not applicable

BOARD OPTIONS: 

• Adopt minutes as presented
• Amend minutes
• Take no action

STAFF RECOMMENDATION: 

• Approve minutes as presented

EXHIBITS / ATTACHMENTS: 

• Minutes of the Board of Directors’ regular meeting of May 22, 2025

EXHIBIT A
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CALIFORNIA AVOCADO COMMISSION 
BOARD MEETING MINUTES 

May 22, 2025 

A meeting of the California Avocado Commission (CAC) Board was held on Wednesday, May 
22, 2025 with the following people present: 

ITEM #1 CALL TO ORDER 
Roll Call/Quorum – Item 1.a. 
Jason Cole, CAC Chairman, called the meeting to order at 8:04 a.m. with a quorum present. 

Introductions – Item 1.b. 
April Aymami, CAC director of industry affairs and operations, announced the California 
Department of Food and Agriculture (CDFA) and US Department of Agriculture (USDA) 
representatives, CAC Legal Counsel, CAC staff and known guests participating in the meeting. 
She asked for all other guests to announce themselves and recorded all participants in 
attendance. 

ITEM # 2 OPPORTUNITY FOR PUBLIC COMMENT  
Ohannes Karaoghlanian, CAC Board member made comment on the USDA fifteen thousand 
employees taking a leave of absence, affecting all USDA departments.  

ITEM #3 CLOSED SESSION REGARDING THE APPOITMENT, EMPLPYMENT, 
EVALUATION OF PERFORMANCE, OR DISMISAL OF AN EMPLOPYEE PURSUANT TO 
CALIFORNIA GOVERNMANET CODE SECTION 11126(a) 
The Board may go into closed session to discuss and make recommendations regarding 
appointment, employment, or dismissal of an employee – Item 3.a 
Mr. Cole convened a Closed Session of board members, alternates, legal counsel, and the 
CDFA representative at 8:11 a.m.  

Return to open session and announce action taken in closed session, if any – Item 4.c. 
Mr. Cole returned to the open session at 9:44 a.m. and announced that the board took two 
actions: 1. The approval to hire a new CAC marketing employee and 2. Management 
modification. 

MEMBERS PRESENT 
Victor Araiza 
Jason Cole 
Maureen Cottingham 
John Dmytriw 
Rob Grether 
Robert Jackson 
Jamie Johnson 
Ohannes Karaoghlanian 
Rachael Laenen 
Daryn Miller 
Peter Shore 
Al Stehly 

ALTERNATES PRESENT 
John Berns 
Tina Wolferd 

MEMBERS ABSENT 
Marty Ordman

ALTERNATES ABSENT 
Hayden McIntyre 
Maddie Cook

OFFICIALLY PRESENT 
Vickie Carpenter, USDA 
Ben Kardokus, CDFA 
George Soares, KSC Dr. 
Tim Spann, Spann Ag 

STAFF PRESENT 
April Aymami 
Zac Benedict 
Stacia Kierulff 
Ken Melban 
Lori Small 
Terry Splane 
 Cristina Wede 

GUESTS PRESENT 
John McGuigan 
Marji Morrow 
Byron Talley 
Ken Wildman 

Item 3.b-2
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California Avocado Commission 
Board Meeting Minutes 
May 22, 2025 

ITEM # 4 CONSENT CALENDAR  
Mr. Cole introduced the consent calendar items and asked for questions or comments. Hearing 
no comments, the following motion was put forward: 

MOTION: 
The CAC Board of Directors approves Consent Calendar Items 4.a through 4.d as 
presented.        
(Dmytriw/Karaoghlanian) MSC Unanimous MOTION 25-5-22-1 

The Consent Calendar is included in the May 22, 2025 Board Packet and is attached to the 
permanent copy of these Minutes and identified as EXHIBIT A, Items 4.a through 4.d.  

ITEM #5 CONSIDER APPOINTMENT OF PRODUCER ALTERNATE MEMBERS TO FILL 
EXISTING VACANCIES FOR TERM ENDING OCTOBER 31,2025 
District 5 alternate producer member – Item 5.b. 
Byron Talley, District 5 producer called in as a candidate for the alternate producer member 
seat. Mr. Cole commented that the other candidate interested in the vacancy has dropped out. 

MOTION: 
The CAC Board of Directors moves to appoint Byron Talley as District 5 alternate 
producer member with term ending October 31, 2025. 
(Stehly/Miller) MSC Unanimous  MOTION 25-5-22-2 

He informed Mr. Talley that he has been selected as the district 5 alternate producer and 
welcomed him to the Board. 

District 1 alternate producer member – Item 5.a. 
James Kovaly, District 1 producer called in as a candidate for the alternate producer member 
seat. The Board discussed the District 1 candidates and decided on candidate Enrico Ferro to 
fill the District 1 vacancy.  

MOTION: 
The CAC Board of Directors moves to appoint Enrico Ferro as District 1 alternate 
producer member with term ending October 31, 2025. 
(Stehly/Araiza) MSC Unanimous  MOTION 25-5-22-3 

The District 1 and District 5 Candidate Statements and Disclosure Forms are included in the 
May 22, 2025 Board Packet and are attached to the permanent copy of these Minutes and 
identified as EXHIBIT A, Item 5.a. and 5.b. 

ITEM #6 CONSIDER APPOINTMENT OF HANDLER ALTERNATE MEMBERS TO FILL 
EXISTING VACANCY FOR TERM ENDING OCTOBER 31,2025 
Mr. Cole stated that there were no candidates to consider for the handler alternate member 
vacancy. 

ITEM # 7 INDUSTRY AFFAIRS REPORT 
USDA Inspections – Item 7.a. 
Ken Melban, CAC president, provided industry affairs handouts for Board members to review. 
Mr. Melban discussed the timeline handout first that referenced the USDA Mexico avocado 
inspection program and the Operational Work Plan (OWP). He informed the Board that since 
they last met, he has been engaged with CAC legal counsel George Soares, Jeff Miller with 
Ballard Partners, Matt Shupe with Praetorian Public Relations, and from Fox News on this 
issue. Mr. Melban remarked that he had not yet received an answer from the USDA.

Item 3.b-3
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California Avocado Commission 
Board Meeting Minutes 
May 22, 2025 

Mr. Melban then referenced the second industry report handout titled “The Growing Threat to 
California Avocados”. The report covers the oversight of phytosanitary inspections, pest 
detection surge, and material from Dr. Mark Hoddle to show the threat to California growers.  

The Board discussed Guatemala, field audits, USDA, and random inspections. It was asked if 
the Hass Avocado Board will be deliberating on this issue and John McGuigan from HAB stated 
that HAB would not be commenting on this item. 

The Industry Affairs Timeline is attached to the permanent copy of these Minutes and identified 
as EXHIBIT B. 

The Industry Report titled “The Growing Threat to California Avocados” is attached to the 
permanent copy of these Minutes and identified as EXHIBIT C. 

ITEM # 8 TREASURER’S REPORT 
Report on May 6, 2025 Finance Committee meeting – Item 8.a. 
Maureen Cottingham, CAC treasurer, commented that the Finance Committee met on May 6th 
to review committee goals, responsibilities, internal controls policy, investment policy, USDA 
and CDFA requirements, and financial reports. The Finance Committee had three action items, 
to approve budget amendment #2, discuss corporate insurance policy, and the meeting 
schedule. 

2024-25 Crop update and financial implications – Item 8.b. 
Ms. Aymami presented the assessment rate and budget planning two-year analysis. Ms. 
Aymami discussed the budget based on the 2024-25 estimated crop of 350-million-pounds and 
informed the Board that she has included the fully funded production research projects to show 
what the budget would look like if all projects were approved and the ending reserves for 
2025/26. 

The Board discussed fruit sizing, crop estimates by county, and pounds per acre. 

Consider approval of Budget Amendment #2 – Item 8.c. 
Ms. Cottingham presented Budget Amendment #2 which updates the 2024-25 beginning 
reserve balance and grant funding based on the actual amount that has been awarded. The 
budget amendment also reflects an increase in the Production Research budget based on 
board action in February to approve two new projects. 

The Board discussed Budget Amendment #2 with the updated cash and revenues. Mr. Cole 
stated that the Board will be further discussing the Production Research projects later in the 
meeting, therefore the approval of Budget Amendment #2 would be tabled until that discussion 
took place. 

The Assessment Rate and Budget Planning (2-YR Analysis) is attached to the permanent copy 
of these Minutes and identified as EXHIBIT D. 

Item 3.b-4
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California Avocado Commission 
Board Meeting Minutes 
May 22, 2025 

ITEM # 9 MARKETING REPORT  
Terry Splane, CAC vice president of marketing, presented an updated on marketing activities. 
He commented on expanding the existing marketing campaign strengths by emphasizing the 
success with locally grown, sustainably farmed, ethically sourced and responsibly grown. Mr. 
Splane discussed the campaign testing to measure the 2024 advertising campaign and the 
2025 campaign evolution’s impact on memorability, perceived brand value and brand 
preference. 

Zac Benedict, CAC online marketing director, presented the marketing rollout for the season. He 
discussed the social media posts to create awareness and availability, the targeted advertising 
highlights, YouTube ads, Spotify banners, and charging station advertisements. 

Mr. Splane presented the retail promotions for Cinco de Mayo 2025 showing the retailers 
promoting California avocados for the celebration and the retail promotion displays expanding 
into new markets. 

The Marketing Update is attached to the permanent copy of these Minutes and identified as 
EXHIBIT E. 

ITEM # 10 CONSIDER ACTION RESULTING FROM STRATEGIC PLANNING DISCUSSION 
Mr. Cole reminded the Board that at yesterday’s meeting, the PRC research proposal of 
Hamutahl Cohen for a pesticide resistance monitoring program for avocado thrips and proposal 
of Jesse Landesman addressing the relationship between soil characteristics and soil salinity in 
California avocado orchards were approved. He opened the floor for the Board to discuss any 
other research proposals that they would like to approve.  

The Board discussed the additional research proposals and decided to wait until the August 
Board meeting for any other possible action on funding.  

MOTION: 
The CAC Board of Directors moved to approve CAC Budget Amendment #2 as presented, 
with the addition of the two research proposals for Hamutahl Cohen and Jesse 
Landesman. 
(Grether/Miller) MSC Unanimous                            MOTION 25-5-22-4 

The Budget Amendment #2 is included in the May 22, 2025 Board Packet and is attached to the 
permanent copy of these Minutes and identified as EXHIBIT A, Items 8.c.  

ITEM # 11 NEW/OTHER BUSINESS  
The Board discussed the Zoom and in-person options for Board member attendance in the 
future meetings. It was commented that in-person only meetings are more cohesive and 
engaging. The consensus of the Board was to continue to provide hybrid meeting options, but 
the Board would commit to making effort to attend meetings in-person. 

ADJOURN MEETING 
Mr. Cole adjourned the meeting at 11:46 a.m. The next regularly scheduled Board meeting will 
be held on August 14, 2025. 

Respectfully submitted, 

___________________________ 
Stacia Kierulff, CAC Human Resources Manager 

Item 3.b-5
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California Avocado Commission 
Board Meeting Minutes 
May 22, 2025 

I certify that the above is a true statement of the Minutes of May 22, 2025 approved by the CAC 
Board of Directors on August 14, 2025.  

____________________________ 
Victor Araiza, CAC Board Secretary 

EXHIBITS ATTACHED TO THE PERMANENT COPY OF THESE MINUTES 
EXHIBIT A May 22, 2025 Board Packet 
EXHIBIT B Industry Affairs Timeline 
EXHIBIT C Industry Report titled “The Growing Threat to California Avocados” 
EXHIBIT D Assessment Rate and Budget Planning (2-YR Analysis) 
EXHIBIT E Marketing Update 
EXHIBIT F May 22, 2025 Board Meeting AB 2720 Roll Call Vote Tally Summary 

Item 3.b-6
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CALIFORNIA AVOCADO COMMISSION 
AB 2720 Roll Call Vote Tally Summary 
To be attached to the Meeting Minutes 

Meeting Name: 
California Avocado 
Commission Regular 
Board Meeting 

Meeting Location: 
In-Person – Pasadena 

Meeting Date: 
May 22, 2025 

Attendees Who Voted MOTION 25-5-22-1 MOTION 25-5-22-2 MOTION 25-5-22-3 MOTION 25-5-22-4 

Al Stehly Yea Yea Yea Yea 

Robert Jackson Yea Yea Yea Yea 

Victor Araiza Yea Yea Yea Yea 

Ohannes Karaoghlanian Yea Yea Yea Yea 

Jason Cole Did Not Vote Did Not Vote Did Not Vote Did Not Vote 

Rob Grether Yea Yea Yea Yea 

Maureen Cottingham Yea Yea Yea Yea 

Rachael Laenen Yea Yea Yea Yea 

Daryn Miller Yea Yea Yea Yea 

Jamie Johnson Yea Yea Yea Yea 

John Dmytriw Yea Yea Yea Yea 

Outcome Unanimous Unanimous Unanimous Unanimous 

Exhibit F 
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BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 3.c-1 

BOARD ACTION 

ITEM 3.c: Consider approval of Board of Director’s meeting minutes of July 22, 2025 

SUMMARY: 

The minutes of the Board of Directors’ regular meeting of July 22, 2025 are attached for the 
Board’s review and approval. 

FISCAL ANALYSIS: 

• Not applicable

BOARD OPTIONS: 

• Adopt minutes as presented
• Amend minutes
• Take no action

STAFF RECOMMENDATION: 

• Approve minutes as presented

EXHIBITS / ATTACHMENTS: 

• Minutes of the Board of Directors’ regular meeting of July 22, 2025
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CALIFORNIA AVOCADO COMMISSION 
BOARD MEETING MINUTES 

July 22, 2025 

A meeting of the California Avocado Commission (CAC) Board was held on July 22, 2025 with the 
following people present: 

ITEM #1 Call to Order 
Roll Call/Quorum – Item 1.a. 
Jason Cole, CAC Chairman, called the meeting to order at 8:05 a.m. with a quorum present. 

Introductions 
April Aymami, CAC director of industry affairs and operations, announced the California Department of 
Food and Agriculture (CDFA) and US Department of Agriculture (USDA) representatives, CAC staff 
and known guests participating in the meeting. She asked for all other guests to announce themselves 
and recorded all participants in attendance. 

ITEM # 2 Opportunity for Public Comment 
There was no public comment. 

ITEM # 3 Closed Session 
Closed session regarding pending and/or ongoing litigation pursuant to Government Code Section 
11126(e) – Item 3.a 
Mr. Cole convened a Closed Session with members and alternates of the Board, Ken Melban, April 
Aymami, Matt Shupe George Soares and Ben Kardokus at 8:10 a.m. 

Item # 4 Return to open session and announce action taken in closed session, if any 
Mr. Cole reconvened Open Session at 9:38 a.m. and reported that no action had been taken in Closed 
Session. 

ADJOURN MEETING 
Mr. Cole adjourned the meeting at 9:38 a.m. The next regularly scheduled Board meeting will be held 
on August 14, 2025. 

MEMBERS PRESENT 
Victor Araiza 
Jason Cole 
Maureen Cottingham 
John Dmytriw 
Rob Grether 
Robert Jackson 
Jamie Johnson 
Ohannes Karaoghlanian 
Rachael Laenen 
Daryn Miller 
Marty Ordman 
Peter Shore 
Al Stehly 

ALTERNATES PRESENT 
John Berns 
Maddie Cook 
Hayden McIntyre 
Byron Talley 

MEMBERS ABSENT 
 None 

ALTERNATES ABSENT 
Enrico Ferro 
Tina Wolferd 

OFFICIALLY PRESENT 
Vickie Carpenter, USDA 
Ben Kardokus, CDFA 
Matt Shupe, Praetorian PR 
George Soares, KSC 

STAFF PRESENT 
April Aymami 
Ken Melban 
Terry Splane 

GUESTS PRESENT 
Gerardo Huerta 

Item 3.c-2
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California Avocado Commission 
Board Meeting Minutes 
July 22, 2025 

Respectfully submitted, 

___________________________ 
April Aymami, CAC Director of Industry Affairs and Operations 

I certify that the above is a true statement of the Minutes of July 22, 2025 approved by the CAC Board 
of Directors on August 14, 2025.  

____________________________ 
Victor Araiza, CAC Board Secretary 

EXHIBITS ATTACHED TO THE PERMANENT COPY OF THESE MINUTES 
None. 

Item 3.c-3
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  BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 3.d -1 

BOARD INFORMATION 

ITEM 3.d: 2024-25 FINANCIAL UPDATES 

SUMMARY: 

Attached are CAC’s financial statements through the month ending May 31, 2025 as prepared by 
management. The reports include CAC statement of financial position, statement of activity and year-to-date 
actual versus budget comparisons. 

FISCAL ANALYSIS: 

• Not applicable

BOARD OPTIONS: 

• Information item only

STAFF RECOMMENDATION: 

• Not applicable

EXHIBITS / ATTACHMENTS: 

• Financial Statements through the month ending May 31, 2025
• 2024-25 Pounds & Dollars by Variety Report (November 2024 through May 2025)
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2024-25 FINANCIAL UPDATE 
MAY 2025 
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YTD Statement of Financial Position 
vs. Same Period Prior Year 

November 2024 - May 2025 
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Statement of Financial Position
California Avocado Commission

As of May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:11 AM GMTZ   1/3

DISTRIBUTION ACCOUNT TOTAL

AS OF MAY 31, 2025 AS OF MAY 31, 2024 (PY) % CHANGE (PY)

Assets
Current Assets
Bank Accounts
10001-000 Petty Cash (deleted) 240.00 -100.0 %
10010-000 BMO Checking (5241) - CAC 2,123,858.29 1,468,822.73 44.6 %
10030-000 BMO Checking (5324) - AIP (deleted) -119,548.63 100.0 %
10110-000 BMO Money Market (5407) - CAC 10,521,233.42 4,002,369.81 162.88 %
10210-000 Cash - LAIF - CAC 11,449.94 10,940.30 4.66 %

Total for Bank Accounts $12,656,541.65 $5,362,824.21 136.01 %

Accounts Receivable
12901-000 Misc Receivables (A/R) 11,850.00 8,800.00 34.66 %

Total for Accounts Receivable $11,850.00 $8,800.00 34.66 %

Other Current Assets
11001-000 CAC Assessment Receivable 302,600.00 1,880,100.00 -83.91 %
11002-000 HAB Assessment Receivable 2,278,000.00 2,190,500.00 3.99 %
12004-000 Due from Avocado Inspection Program 326.50 2,490.38 -86.89 %
12701-000 Grant Receivable 131,461.19 235,930.60 -44.28 %
12801-000 Voluntary Life Benefit Receivable
13001-000 Prepaid Deposits 11,352.50 22,184.67 -48.83 %
13002-000 Prepaid Expenses 179,764.00 68,561.73 162.19 %
Misc Receivable (old non-AR)

Total for Other Current Assets $2,903,504.19 $4,399,767.38 -34.01 %

Total for Current Assets $15,571,895.84 $9,771,391.59 59.36 %

Fixed Assets
15001-000 Furniture 26,160.00 26,160.00 0.0 %
15002-000 Accumulated Depreciation-Furniture -26,160.00 -26,160.00 0.0 %
15101-000 Office Equipment 61,002.24 61,002.24 0.0 %
15102-000 Accumulated Depreciation-Office Equip. -61,002.24 -61,002.24 0.0 %
15301-000 Software 15,021.62 15,021.62 0.0 %
15302-000 Accumulated Depreciation-Software -15,021.62 -15,021.62 0.0 %
15401-000 Land Improvements 108,558.63 108,558.63 0.0 %
15402-000 Accumulated Depreciation-Land Improvements -108,558.63 -108,558.63 0.0 %

Total for Fixed Assets 0 0

Other Assets
16001-000 Mauchly Office Lease 634,984.73 634,984.73 0.0 %
16002-000 Mauchly Amortization -572,532.55 -447,628.22 -27.9 %
16003-000 Pine Tree Lease 117,984.95 117,984.95 0.0 %

Item 3.d-4
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Statement of Financial Position
California Avocado Commission

As of May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:11 AM GMTZ   2/3

DISTRIBUTION ACCOUNT TOTAL

AS OF MAY 31, 2025 AS OF MAY 31, 2024 (PY) % CHANGE (PY)

16004-000 Pine Tree Amortization -27,529.83 -3,932.84 -600.0 %
16101-000 Quadient Capital Lease 3,435.74 3,435.74 0.0 %
16102-000 Quadient Amortization -3,347.67 -2,290.51 -46.15 %
16103-000 CBE 2020 Sharp Capital Lease
16104-000 CBE 2020 Sharp Amortization
16105-000 CBE 2022 Sharp Capital Lease 13,543.55 13,543.55 0.0 %
16106-000 CBE 2022 Sharp Amortization -9,645.77 -4,448.72 -116.82 %
16107-000 CBE 2020 Ricoh Capital Lease
16108-000 CBE 2020 Ricoh Amortization
16109-000 CBE 2022 Ricoh Capital Lease 13,652.62 13,652.62 0.0 %
16110-000 CBE 2022 Ricoh Amortization -10,239.47 -5,688.59 -80.0 %
17000-000 Merchandise Shop Inventory

Total for Other Assets $160,306.30 $319,612.71 -49.84 %

Total for Assets $15,732,202.14 $10,091,004.30 55.9 %

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20001-000 Accounts Payable (A/P) 1,037,921.16 693,673.82 49.63 %

Total for Accounts Payable $1,037,921.16 $693,673.82 49.63 %

Credit Cards
Other Current Liabilities
20002-000 Accounts Payable - Clearing
20009-000 Miscellaneous Payable
20101-000 Accrued Expenses 172,437.84 224,542.33 -23.2 %
21011-000 Section 125 Payable
21021-000 Vacation Payable - Short Term 67,904.44 56,097.37 21.05 %
21031-000 Deferred Compensation Payable
24001-000 ST Lease Liability - LACA1 66,896.36 131,660.86 -49.19 %
24002-000 ST Lease Liability - CAPO1 21,556.99 14,363.36 50.08 %
24101-000 ST Lease Liability - MAFI1 91.80 1,086.11 -91.55 %
24102-000 ST Lease Liability - CBE 2020 Sharp
24103-000 ST Lease Liability - CBE 2022 Sharp 4,069.26 5,245.00 -22.42 %
24104-000 ST Lease Liability - CBE 2020 Ricoh
24105-000 ST Lease Liability - CBE 2022 Ricoh 3,576.57 4,743.87 -24.61 %

Total for Other Current Liabilities $336,533.26 $437,738.90 -23.12 %

Total for Current Liabilities $1,374,454.42 $1,131,412.72 21.48 %
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Statement of Financial Position
California Avocado Commission

As of May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:11 AM GMTZ   3/3

DISTRIBUTION ACCOUNT TOTAL

AS OF MAY 31, 2025 AS OF MAY 31, 2024 (PY) % CHANGE (PY)

Long-term Liabilities
28011-000 LT Lease Liability - CAPO1 73,865.45 100,507.78 -26.51 %
28110-000 LT Lease Liability - MAFI1 91.80 -100.0 %
28111-000 LT Lease Liability - LACA1 66,896.36 -100.0 %
28112-000 LT Lease Liability - CBE 2022 Sharp 4,069.26 -100.0 %
28114-000 LT Lease Liability - CBE 2022 Ricoh 3,429.04 -100.0 %

Total for Long-term Liabilities $73,865.45 $174,994.24 -57.79 %

Total for Liabilities $1,448,319.87 $1,306,406.96 10.86 %

Equity
32000-000 Retained Earnings 13,095,466.33 4,441,572.17 194.84 %
Net Income -1,805,414.72 1,349,194.51 -233.81 %
32010-000 Net Assets 0 0
32011-000 Net Assets-Restricted for Marketing 716,368.00 2,951,115.45 -75.73 %
32012-000 Net Assets-Invested in Leased Assets -188,576.69 42,715.21 -541.47 %
32013-000 Net Assets-Unrestricted 2,466,039.35

Total for 32010-000 Net Assets $2,993,830.66 $2,993,830.66 0.0 %

Total for Equity $14,283,882.27 $8,784,597.34 62.6 %

Total for Liabilities and Equity $15,732,202.14 $10,091,004.30 55.9 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   1/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 31 
2025

NOV 1 2023 - MAY 31 2024 
(PY)

% CHANGE 
(PY)

Income
40001-000 CAC Assessment Revenue-Current Year 751,997.76 3,651,596.53 -79.41 %
40002-000 CAC Assessment Revenue-Prior Year 609.11 1,220.75 -50.1 %
40011-000 HAB Rebate Assess. Revenue-Current Year 3,222,249.71 2,348,307.56 37.22 %
40012-000 HAB Rebate Assess. Revenue-Prior Year -4,676.70 -3,480.04 -34.39 %
42001-000 Accounting/Administration Fee Revenue (AIP) 40,833.31 25,415.00 60.67 %
48001-000 Interest Income 12,436.15 5,870.29 111.85 %
48003-000 Other - Pine Tree Ranch Crop Income 24,995.48 34,564.56 -27.68 %
48009-000 Other Income - Misc 2,400.00 47.36 4967.57 %
48009-118 Other Income - From the Grove 36,300.00 15,500.49 134.19 %

Total for Income $4,087,144.82 $6,079,042.50 -32.77 %

Cost of Goods Sold
Gross Profit $4,087,144.82 $6,079,042.50 -32.77 %

Expenses
50000-000 Marketing 0 0
51000-000 Consumer Marketing 0 0
51001-072 Media Planning & Buying-Curious Plot 513,449.45 442,451.53 16.05 %
51002-000 Production 1,268.58 1,508.43 -15.9 %
51002-072 Creative Strategy, Content & Production-Curious 
Plot

600,592.37 305,561.77 96.55 %

51004-072 Consumer Marketing-Retail-Curious Plot 267,598.01 336,759.17 -20.54 %
51801-072 Account Administration-Curious Plot 225,348.43 153,579.15 46.73 %
54001-072 Consumer PR-Curious Plot 271,196.50 21,703.75 1149.54 %
55101-072 Consumer Email Marketing-Curious Plot 113,446.64 79,289.45 43.08 %
55103-072 Social Media & Content Marketing-Curious Plot 252,965.63 152,646.10 65.72 %
52113-000 Photo Shoots 2,087.44 -100.0 %
55101-000 Email Content 703.54 -100.0 %

Total for 51000-000 Consumer Marketing $2,245,865.61 $1,496,290.33 50.1 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   2/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 31 
2025

NOV 1 2023 - MAY 31 2024 
(PY)

% CHANGE 
(PY)

52000-000 Trade - Retail 0 0
52000-001 Trade Relations 0 0
52001-066 Trade Advertising-Media-Fusion 78,370.56 65,274.00 20.06 %
52002-066 Trade Advertising-Production-Fusion 28,393.46 35,752.00 -20.58 %
52015-000 Trade PR Expenses 6,939.96
52022-000 Dues 9,072.00 18,084.61 -49.84 %
52042-000 Conventions 18,261.39 21,004.90 -13.06 %
52052-081 Program Admin/Strategy/Planning-PJ/PR 9,285.72 14,500.00 -35.96 %
52055-081 Key Account Marketing Communications-Fees-PJ/PR 179,130.98 94,150.00 90.26 %
52058-081 Retailer/Immersive Experiences-Expenses-PJ/PR 16,090.98
52071-075 Key Account Coverage-TX/MW/SE-Anderson 67,081.00 47,800.00 40.34 %
52075-013 Key Account Coverage-SW/NW-Becker 98,000.00 87,500.00 12.0 %
52024-000 Sponsorships-Southern California Locations 3,400.00 -100.0 %
52043-000 Booth Storage (deleted) 303.75 -100.0 %
52053-081 Retail Communications - Retail Resources-Fees-PJ/PR 8,000.00 -100.0 %

Total for 52000-001 Trade Relations $510,626.05 $395,769.26 29.02 %

52010-000 Retail & Consumer Promotions 0 0
52016-000 Recipe Development
52124-000 Retail Performance Programs-Retail Promotions 95,260.06 46,827.77 103.43 %
52125-000 Retail Brand Awareness Programs 8,661.14 100,000.00 -91.34 %
52128-066 Retail Trade Promotions-Fusion 27,653.21
52129-000 Retailer Social Media Advertising Support 500.00 1,000.00 -50.0 %
52132-000 Retail Identity Programs-Display Bins 90,000.00 45,280.80 98.76 %
52301-000 Premiums 3,754.23 2,920.03 28.57 %
52302-000 POS Materials 8,175.00
52303-000 Storage/Fulfillment 20,814.65 14,072.75 47.91 %
54205-000 Retail Content Development-CAC (deleted) 16,500.50 -100.0 %

Total for 52010-000 Retail & Consumer Promotions $254,818.29 $226,601.85 12.45 %

52200-000 Data, Research & Analysis 0 0
52202-000 Retail POS Scan Data-Circana 49,523.25 49,523.25 0.0 %
52204-066 Data Analysis & Retail Research-FUSION 70,073.57 59,287.27 18.19 %
52206-086 Inventory Reporting-AVMA 1,575.00 1,575.00 0.0 %
52211-066 California Avocado Market Analysis-Fusion 46,513.02 47,588.47 -2.26 %
52213-066 Retail Support, Consultation, Planning, Program & Data 
Admin-Fusion

28,024.60 20,404.58 37.34 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   3/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 
31 2025

NOV 1 2023 - MAY 31 
2024 (PY)

% CHANGE 
(PY)

Total for 52200-000 Data, Research & Analysis $195,709.44 $178,378.57 9.72 %

52400-000 Administration & Other 0 0
52140-098 Grower Communications-GingerRoot 3,860.00 2,280.00 69.3 %
52401-004 Travel Expenses - Splane 1,346.99
52401-019 Travel Expenses - Marketing Staff 10,050.33
52411-000 Office Expenses - Marketing 10,088.43 10,420.65 -3.19 %
52401-000 Travel Expenses - Marketing (deleted) 15,473.63 -100.0 %

Total for 52400-000 Administration & Other $25,345.75 $28,174.28 -10.04 %

Total for 52000-000 Trade - Retail $986,499.53 $828,923.96 19.01 %

53000-000 Trade - Foodservice 0 0
53001-070 Media-KC 28,480.00
53002-070 Production-KC 29,757.04
53101-070 Public Relations-KC 57,536.97 44,837.19 28.32 %
53103-070 Foodservice Events-KC 88,224.24 101,834.73 -13.37 %
53104-070 Chain Promotions-KC 113,826.97 40,000.00 184.57 %
53105-070 Culinary Education Program-KC 900.00 900.00 0.0 %
53801-070 Program Administration Fees-KC 20,600.00 17,000.00 21.18 %
53802-070 Program Administration Expenses-KC 1,268.27 4.04 31292.82 %
53103-000 Foodservice Events (deleted) 766.68 -100.0 %
53104-000 Chain Promotions (deleted) 169.13 -100.0 %

Total for 53000-000 Trade - Foodservice $340,593.49 $205,511.77 65.73 %

59000-000 Marketing Activities Support 0 0
51003-000 Buy California Marketing Agreement 10,416.65
51803-000 Marketing/Planning 942.97 820.00 15.0 %
51803-067 Marketing Planning/Special Projects-RoMo 38,500.00 77,375.00 -50.24 %
51805-000 Marketing Personnel Expense 469,554.09
52134-000 Export Program 15,000.00 6,260.00 139.62 %
54201-000 Industry Organization Partnerships-Expenses

Total for 59000-000 Marketing Activities Support $534,413.71 $84,455.00 532.78 %

54000-000 Consumer Public Relations (deleted) 0 0
54102-072 Local Media Outreach/Pitching/Experiential & Reporting (Cision) 
(PR)-Curious Plot (deleted)

49,894.28 -100.0 %

54206-000 Brand Advocates (deleted) 547.50 -100.0 %
Total for 54000-000 Consumer Public Relations (deleted) 0 $50,441.78 -100.0 %

Total for 50000-000 Marketing $4,107,372.34 $2,665,622.84 54.09 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   4/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 31 2025 NOV 1 2023 - MAY 31 2024 (PY) % CHANGE (PY)

64000-000 Industry Affairs 0 0
64000-001 Industry Statistics and Information 0 0
64001-000 AMRIC Operation 1,704.20 928.71 83.5 %
64001-130 AMRIC Operation-Hooman Mohammadpour 8,186.45 6,675.00 22.64 %
64002-000 Crop Forecasting and Analysis 3,764.62 3,618.85 4.03 %
64002-104 Crop Forecasting And Analysis-Land IQ 38,287.50 37,175.00 2.99 %
64004-104 Grove ID GIS Project Dmnt-Land IQ 1,546.25

Total for 64000-001 Industry Statistics and Information $53,489.02 $48,397.56 10.52 %

64100-000 Grower Communications 0 0
64105-000 Online Information 1,856.50 1,747.73 6.22 %
64105-098 Online Information-GingerRoot 7,140.00 10,040.00 -28.88 %
64105-099 Online Information-Fishhook 5,000.00
64106-000 Publications 405.65 608.70 -33.36 %
64106-067 Publications-ROMO 750.00 750.00 0.0 %
64106-085 Publications-Fox Wthr 770.00 770.00 0.0 %
64106-098 Publications-GingerRoot 4,380.00 5,520.00 -20.65 %
64106-118 Publications-Champ 32,242.46 16,067.08 100.67 %
64107-000 Annual Meeting 14,228.38 12,039.39 18.18 %
64108-098 Annual Report-GingerRoot 1,720.00 2,060.00 -16.5 %

Total for 64100-000 Grower Communications $68,492.99 $49,602.90 38.08 %

64200-000 Issues Management 0 0
64204-000 Research Program Coordination & Outreach 64,471.63 58,007.97 11.14 %
64206-000 Legislative & Regulatory Advocacy 218,005.75 21,623.75 908.18 %
64201-000 Water Issues
64202-000 Field/Technical Support 37,198.13 -100.0 %
64211-000 Sustainability Project 1,312.00 -100.0 %

Total for 64200-000 Issues Management $282,477.38 $118,141.85 139.1 %

64300-000 Legal & Governance 0 0
64301-000 Elections 918.29 830.13 10.62 %
64302-000 Legal Support 98,004.50 80,518.37 21.72 %
64303-000 Governance Support 4,529.11

Total for 64300-000 Legal & Governance $103,451.90 $81,348.50 27.17 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   5/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 
31 2025

NOV 1 2023 - MAY 31 
2024 (PY)

% CHANGE 
(PY)

64400-000 Demonstration Grove 0 0
64401-000 Pine Tree - Rent 500.00 -100.0 %
64402-000 Pine Tree - Grove Management 20,479.93 14,562.50 40.63 %
64403-000 Pine Tree - Utilities -857.88 -3,353.34 74.42 %
64404-000 Pine Tree - Property Tax & Insurance 1,880.95 473.12 297.56 %
64405-000 Pine Tree - Miscellaneous Expense 740.00 856.59 -13.61 %
64406-000 Pine Tree - Crop Harvesting 15,796.29 23,997.71 -34.18 %
64408-000 Pine Tree - CAC Assessment 56.45
64409-000 Pine Tree - HAB Assessment 280.58

Total for 64400-000 Demonstration Grove $38,376.32 $37,036.58 3.62 %

64500-000 Education & Outreach 0 0
64502-000 Pine Tree Ranch Field Days 1,291.61
64503-000 Grower Outreach 212.00
64501-000 Field Meetings, Seminars & Workshops 815.50 -100.0 %

Total for 64500-000 Education & Outreach $1,503.61 $815.50 84.38 %

64800-000 Other Industry Affairs 0 0
64801-000 Coalition Dues, Sponsorships , Registrations & Rep 25,900.00 18,250.00 41.92 %
64801-086 Industry Reports-AVMA 280.00 240.00 16.67 %
64803-000 Travel Expenses - Industry Affairs 12,424.40 8,374.67 48.36 %
64804-000 Office Expenses - Industry Affairs 1,361.35 599.62 127.04 %
64901-000 Misc IA Exps (Theft Reward) 3,157.51 3,625.61 -12.91 %

Total for 64800-000 Other Industry Affairs $43,123.26 $31,089.90 38.71 %

Total for 64000-000 Industry Affairs $590,914.48 $366,432.79 61.26 %

65000-000 Production Research 0 0
65200-000 Breeding, Varieties & Genetics 0 0
65216-000 Commercial-Scale Field Testing of Advanced Rootstock 44,814.00 44,814.00 0.0 %
65217-000 CAL POLY ‐ Commercial‐scale field testing and potential release of 
five elite advanced rootstocks

1,806.65

Total for 65200-000 Breeding, Varieties & Genetics $46,620.65 $44,814.00 4.03 %

65300-000 Cultural Management 0 0
65323-000 Develop tools and info on crop water use 27,802.00
65324-000 Adapting a User-friendly Online Irrigation Calculator for Avocados
65325-000 Artificial Pollination Research 31,360.00

Total for 65300-000 Cultural Management $59,162.00 0

Total for 65000-000 Production Research $105,782.65 $44,814.00 136.05 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   6/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 31 2025 NOV 1 2023 - MAY 31 2024 (PY) % CHANGE (PY)

66010-000 Grant Programs 0 0
66015-000 Export Marketing 0 0
66021-000 USDA Grant - FAS MAP China (deleted) 8,000.00 51,027.31 -84.32 %
66022-000 USDA Grant - FAS MAP China/North Asia 40,430.00
66020-000 USDA Grant - FAS MAP Korea (deleted) 43,278.93 -100.0 %

Total for 66015-000 Export Marketing $48,430.00 $94,306.24 -48.65 %

66100-000 Unreimbursed Grant Receivables 31,787.99
Total for 66010-000 Grant Programs $80,217.99 $94,306.24 -14.94 %

70000-000 Operations 0 0
71100-000 Office Expense 0 0
71101-000 Office Rent - CAC Mauchly, Irvine
71102-000 Rent-CAM, Ins, Prop Tax 18,983.69 17,380.07 9.23 %
71104-000 Rent-Offsite Storage 5,810.00 4,612.30 25.97 %
71111-000 Insurance-Liability 45,898.35 79,234.13 -42.07 %
71121-000 Office Expenses - Operations 2,875.74 1,432.63 100.73 %
71122-000 Office Supplies 977.34 554.29 76.32 %
71123-000 Janitorial 3,546.87 3,387.87 4.69 %
71131-000 Office Utilities 5,535.51 6,147.77 -9.96 %
71141-000 Bank & Payroll Fees 5,290.72 5,562.77 -4.89 %
71151-000 Equipment Maintenance & Expense 3,903.15 3,560.19 9.63 %
71161-000 Telephone 4,795.76 4,648.99 3.16 %
71162-000 Employee Communication Expense 7,875.00 8,400.00 -6.25 %
71181-000 Postage & Courier Service 1.10 854.64 -99.87 %

Total for 71100-000 Office Expense $105,493.23 $135,775.65 -22.3 %

71200-000 Professional Fees 0 0
71201-000 CPA-Financial Audits 41,200.00 47,722.00 -13.67 %
71203-000 CPA-Assessment Audits
71207-000 CDFA Fiscal and Compliance Audit 10,290.00
71211-000 Calif. Department of Food & Ag.-CDFA 47,213.30 46,408.89 1.73 %
71221-000 Dept. of Ag-USDA/AMS 20,646.82 29,425.93 -29.83 %
71235-000 Legal-Ballard/Rosenberg-Labor Issues 3,107.50 540.00 475.46 %
71236-000 Outsourced Accounting 21,649.98 108,402.74 -80.03 %
78301-000 Pension Adm & Legal 14,069.37 13,053.64 7.78 %
71299-000 Other Professional Expense

Total for 71200-000 Professional Fees $158,176.97 $245,553.20 -35.58 %

71300-000 Personnel Expenses 0 0
71301-000 Salaries/Wages 0 0
71302-000 Salaries/Wages - IA & Ops 366,674.14 353,607.27 3.7 %
71303-000 Salaries/Wages - Marketing 55,120.54 403,506.55 -86.34 %
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MEC YTD Statement of Activity vs. Prior Year
California Avocado Commission

November 1, 2024-May 31, 2025

Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   7/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 31 
2025

NOV 1 2023 - MAY 31 2024 
(PY)

% CHANGE 
(PY)

Total for 71301-000 Salaries/Wages $421,794.68 $757,113.82 -44.29 %

71311-000 Pension Expense 0 0
71312-000 Pension Expense - IA & Ops 36,440.76 41,118.60 -11.38 %
71313-000 Pension Expense - Marketing 5,831.90 20,699.77 -71.83 %

Total for 71311-000 Pension Expense $42,272.66 $61,818.37 -31.62 %

71321-000 Payroll Tax & Work Comp 0 0
71322-000 Payroll Tax & Work Comp - IA & Ops 27,191.07 31,249.04 -12.99 %
71323-000 Payroll Tax & Work Comp - Marketing 5,291.43 32,165.80 -83.55 %

Total for 71321-000 Payroll Tax & Work Comp $32,482.50 $63,414.84 -48.78 %

71331-000 Benefits 0 0
71332-000 Benefits - IA & Ops 67,621.31 63,471.09 6.54 %
71333-000 Benefits - Marketing 9,555.83 63,738.55 -85.01 %

Total for 71331-000 Benefits $77,177.14 $127,209.64 -39.33 %

Total for 71300-000 Personnel Expenses $573,726.98 $1,009,556.67 -43.17 %

71400-000 Commissioner Expenses 0 0
71403-000 Travel Expenses - Board Members 4,006.40 2,431.26 64.79 %
71404-000 Board Meeting Expenses 8,254.51 2,416.79 241.55 %
71405-000 HAB BOLD Participation 4,544.04 1,943.48 133.81 %
71402-000 Entertainment

Total for 71400-000 Commissioner Expenses $16,804.95 $6,791.53 147.44 %

73000-000 Information Technology 0 0
73001-000 Network Maintenance 7,764.32 21,599.63 -64.05 %
73002-000 Network Hardware, Software & Licenses 2,026.42 12,497.19 -83.78 %
73003-000 IT Support & Consulting 17,980.50 12,043.69 49.29 %
73004-000 Accounting & Assessment System 4,590.77 14,727.54 -68.83 %
73005-000 IT Services 5,740.00 4,350.00 31.95 %

Total for 73000-000 Information Technology $38,102.01 $65,218.05 -41.58 %

78000-000 Depreciation, Interest & Other Operations 0 0
78101-000 Travel Expenses - Operations 1,671.68 405.69 312.06 %
78501-000 Dues, Education, Training, Recruitment & Other 17,751.43 132.50 13297.31 %
79001-000 Amortization Expense 92,928.72 92,906.14 0.02 %
79100-000 Interest Expense 3,616.11 2,068.69 74.8 %
78401-000 Membership Dues & Registration 264.00 -100.0 %

Total for 78000-000 Depreciation, Interest & Other 
Operations

$115,967.94 $95,777.02 21.08 %

Total for 70000-000 Operations $1,008,272.08 $1,558,672.12 -35.31 %

Total for Expenses $5,892,559.54 $4,729,847.99 24.58 %

Net Operating Income -$1,805,414.72 $1,349,194.51 -233.81 %

Other Income
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Accrual Basis  Sunday, August 10, 2025 05:15 AM GMTZ   8/8

DISTRIBUTION ACCOUNT TOTAL

NOV 1 2024 - MAY 31 2025 NOV 1 2023 - MAY 31 2024 (PY) % CHANGE (PY)

Other Expenses
Net Other Income 0 0

Net Income -$1,805,414.72 $1,349,194.51 -233.81 %
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California Avocado Commission
Budget vs. Actuals: CAC FY25 Budget Amend #2 by Class - FY25 P&L  Classes

November 2024 - May 2025

Accrual Basis  Saturday, August 9, 2025 10:18 PM GMT-07:00   1/6

RESTRICTED UNRESTRICTED TOTAL

ACTUAL BUDGET OVER 
BUDGET

% OF 
BUDGET

ACTUAL BUDGET OVER 
BUDGET

% OF 
BUDGET

ACTUAL BUDGET OVER 
BUDGET

% OF 
BUDGET

Revenue

40001-000 CAC Assessment Revenue-Current Year 0.00 0.00 751,997.76 752,000.00 -2.24 100.00 % $751,997.76 $752,000.00 $ -2.24 100.00 
%

40002-000 CAC Assessment Revenue-Prior Year 0.00 0.00 609.11 0.00 609.11 $609.11 $0.00 $609.11 0.00%

40011-000 HAB Rebate Assess. Revenue-Current Year 3,222,249.71 3,047,500.00 174,749.71 105.73 % 0.00 0.00 $3,222,249.71 $3,047,500.00 $174,749.71 105.73 
%

40012-000 HAB Rebate Assess. Revenue-Prior Year -4,676.70 0.00 -4,676.70 0.00 0.00 $ -4,676.70 $0.00 $ -4,676.70 0.00%

42001-000 Accounting/Administration Fee Revenue (AIP) 0.00 0.00 40,833.31 35,581.00 5,252.31 114.76 % $40,833.31 $35,581.00 $5,252.31 114.76 
%

48001-000 Interest Income 0.00 0.00 12,436.15 3,500.00 8,936.15 355.32 % $12,436.15 $3,500.00 $8,936.15 355.32 
%

48003-000 Other - Pine Tree Ranch Crop Income 0.00 0.00 24,995.48 125,000.00 -100,004.52 20.00 % $24,995.48 $125,000.00 $ -100,004.52 20.00 %

48009-000 Other Income - Misc 2,400.00 0.00 2,400.00 $2,400.00 $0.00 $2,400.00 0.00%

48009-118 Other Income - From the Grove 36,300.00 30,000.00 6,300.00 121.00 % $36,300.00 $30,000.00 $6,300.00 121.00 
%

Total Revenue $3,217,573.01 $3,047,500.00 $170,073.01 105.58 % $869,571.81 $946,081.00 $ -
76,509.19

91.91 % $4,087,144.82 $3,993,581.00 $93,563.82 102.34 
%

GROSS PROFIT $3,217,573.01 $3,047,500.00 $170,073.01 105.58 % $869,571.81 $946,081.00 $ -
76,509.19

91.91 % $4,087,144.82 $3,993,581.00 $93,563.82 102.34 
%

Expenditures

50000-000 Marketing 0.00 0.00 $0.00 $0.00 $0.00 0.00%

51000-000 Consumer Marketing 0.00 0.00 $0.00 $0.00 $0.00 0.00%

51001-072 Media Planning & Buying-Curious Plot 513,449.45 615,000.00 -101,550.55 83.49 % 0.00 0.00 $513,449.45 $615,000.00 $ -101,550.55 83.49 %

51002-000 Production 1,268.58 1,268.58 0.00 0.00 $1,268.58 $0.00 $1,268.58 0.00%

51002-072 Creative Strategy, Content & Production-Curious Plot 600,592.37 604,500.00 -3,907.63 99.35 % 0.00 0.00 $600,592.37 $604,500.00 $ -3,907.63 99.35 %

51004-072 Consumer Marketing-Retail-Curious Plot 133,148.00 252,900.00 -119,752.00 52.65 % 134,450.01 328,000.00 -193,549.99 40.99 % $267,598.01 $580,900.00 $ -313,301.99 46.07 %

51801-072 Account Administration-Curious Plot 173,123.43 142,500.00 30,623.43 121.49 % 52,225.00 50,000.00 2,225.00 104.45 % $225,348.43 $192,500.00 $32,848.43 117.06 
%

52113-000 Photo Shoots 34,000.00 -34,000.00 0.00 0.00 $0.00 $34,000.00 $ -34,000.00 0.00%

54001-072 Consumer PR-Curious Plot 271,196.50 354,875.00 -83,678.50 76.42 % 0.00 0.00 $271,196.50 $354,875.00 $ -83,678.50 76.42 %

55101-072 Consumer Email Marketing-Curious Plot 113,446.64 100,180.00 13,266.64 113.24 % 0.00 0.00 $113,446.64 $100,180.00 $13,266.64 113.24 
%

55103-072 Social Media & Content Marketing-Curious Plot 252,965.63 275,500.00 -22,534.37 91.82 % $252,965.63 $275,500.00 $ -22,534.37 91.82 %

Total 51000-000 Consumer Marketing 1,806,224.97 2,103,955.00 -297,730.03 85.85 % 439,640.64 653,500.00 -213,859.36 67.27 % $2,245,865.61 $2,757,455.00 $ -511,589.39 81.45 %

52000-000 Trade - Retail 0.00 0.00 $0.00 $0.00 $0.00 0.00%

52000-001 Trade Relations $0.00 $0.00 $0.00 0.00%

52001-066 Trade Advertising-Media-Fusion 78,370.56 81,900.00 -3,529.44 95.69 % 0.00 0.00 $78,370.56 $81,900.00 $ -3,529.44 95.69 %

52002-066 Trade Advertising-Production-Fusion 28,393.46 29,600.00 -1,206.54 95.92 % 0.00 0.00 $28,393.46 $29,600.00 $ -1,206.54 95.92 %

52015-000 Trade PR Expenses 6,939.96 10,000.00 -3,060.04 69.40 % 0.00 0.00 $6,939.96 $10,000.00 $ -3,060.04 69.40 %

52022-000 Dues 9,072.00 13,890.00 -4,818.00 65.31 % 0.00 0.00 $9,072.00 $13,890.00 $ -4,818.00 65.31 %

52024-000 Sponsorships-Southern California Locations 2,500.00 -2,500.00 0.00 0.00 $0.00 $2,500.00 $ -2,500.00 0.00%

52042-000 Conventions 18,250.00 30,000.00 -11,750.00 60.83 % 11.39 0.00 11.39 $18,261.39 $30,000.00 $ -11,738.61 60.87 %

52052-081 Program Admin/Strategy/Planning-PJ/PR 9,285.72 10,000.00 -714.28 92.86 % 0.00 0.00 $9,285.72 $10,000.00 $ -714.28 92.86 %

52055-081 Key Account Marketing Communications-Fees-PJ/PR 714.28 714.28 178,416.70 178,416.00 0.70 100.00 % $179,130.98 $178,416.00 $714.98 100.40 
%

52058-000 Retailer/Immersive Experiences-Expenses 15,000.00 -15,000.00 0.00 0.00 $0.00 $15,000.00 $ -15,000.00 0.00%

52058-081 Retailer/Immersive Experiences-Expenses-PJ/PR 16,090.98 15,000.00 1,090.98 107.27 % $16,090.98 $15,000.00 $1,090.98 107.27 
%

52071-075 Key Account Coverage-TX/MW/SE-Anderson 67,081.00 67,081.00 0.00 100.00 % 0.00 0.00 $67,081.00 $67,081.00 $0.00 100.00 
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52075-013 Key Account Coverage-SW/NW-Becker 98,000.00 98,000.00 0.00 100.00 % 0.00 0.00 $98,000.00 $98,000.00 $0.00 100.00 
%

Total 52000-001 Trade Relations 332,197.96 372,971.00 -40,773.04 89.07 % 178,428.09 178,416.00 12.09 100.01 % $510,626.05 $551,387.00 $ -40,760.95 92.61 %

52010-000 Retail & Consumer Promotions $0.00 $0.00 $0.00 0.00%

52124-000 Retail Performance Programs-Retail Promotions 93,021.06 700,000.00 -606,978.94 13.29 % 2,239.00 0.00 2,239.00 $95,260.06 $700,000.00 $ -604,739.94 13.61 %

52125-000 Retail Brand Awareness Programs 8,661.14 453,000.00 -444,338.86 1.91 % 0.00 0.00 $8,661.14 $453,000.00 $ -444,338.86 1.91 %

52128-066 Retail Trade Promotions-Fusion 27,653.21 25,450.00 2,203.21 108.66 % $27,653.21 $25,450.00 $2,203.21 108.66 
%

52129-000 Retailer Social Media Advertising Support 20,000.00 -20,000.00 500.00 0.00 500.00 $500.00 $20,000.00 $ -19,500.00 2.50 %

52131-000 Retail Merchandising Services (POS Placement) 150,000.00 -150,000.00 0.00 0.00 $0.00 $150,000.00 $ -150,000.00 0.00%

52132-000 Retail Identity Programs-Display Bins 90,000.00 50,000.00 40,000.00 180.00 % 0.00 0.00 $90,000.00 $50,000.00 $40,000.00 180.00 
%

52301-000 Premiums 3,754.23 0.00 3,754.23 0.00 0.00 $3,754.23 $0.00 $3,754.23 0.00%

52302-000 POS Materials 8,175.00 0.00 8,175.00 0.00 0.00 $8,175.00 $0.00 $8,175.00 0.00%

52303-000 Storage/Fulfillment 20,814.65 16,100.00 4,714.65 129.28 % 0.00 0.00 $20,814.65 $16,100.00 $4,714.65 129.28 
%

Total 52010-000 Retail & Consumer Promotions 252,079.29 1,414,550.00 -1,162,470.71 17.82 % 2,739.00 0.00 2,739.00 $254,818.29 $1,414,550.00 $ -
1,159,731.71

18.01 %

52200-000 Data, Research & Analysis $0.00 $0.00 $0.00 0.00%

52202-000 Retail POS Scan Data-Circana 49,523.25 46,500.00 3,023.25 106.50 % $49,523.25 $46,500.00 $3,023.25 106.50 
%

52204-066 Data Analysis & Retail Research-FUSION 70,073.57 74,000.00 -3,926.43 94.69 % $70,073.57 $74,000.00 $ -3,926.43 94.69 %

52206-086 Inventory Reporting-AVMA 1,575.00 1,575.00 0.00 100.00 % $1,575.00 $1,575.00 $0.00 100.00 
%

52211-066 California Avocado Market Analysis-Fusion 46,513.02 47,600.00 -1,086.98 97.72 % 0.00 0.00 $46,513.02 $47,600.00 $ -1,086.98 97.72 %

52213-066 Retail Support, Consultation, Planning, Program & Data Admin-Fusion 28,024.60 34,700.00 -6,675.40 80.76 % 0.00 0.00 $28,024.60 $34,700.00 $ -6,675.40 80.76 %

Total 52200-000 Data, Research & Analysis 74,537.62 82,300.00 -7,762.38 90.57 % 121,171.82 122,075.00 -903.18 99.26 % $195,709.44 $204,375.00 $ -8,665.56 95.76 %

52400-000 Administration & Other $0.00 $0.00 $0.00 0.00%

52140-098 Grower Communications-GingerRoot 3,860.00 5,080.00 -1,220.00 75.98 % $3,860.00 $5,080.00 $ -1,220.00 75.98 %

52401-004 Travel Expenses - Splane 1,346.99 2,000.00 -653.01 67.35 % $1,346.99 $2,000.00 $ -653.01 67.35 %

52401-019 Travel Expenses - Marketing Staff 9,795.73 6,700.00 3,095.73 146.20 % 254.60 254.60 $10,050.33 $6,700.00 $3,350.33 150.00 
%

52411-000 Office Expenses - Marketing 9,596.87 8,500.00 1,096.87 112.90 % 491.56 0.00 491.56 $10,088.43 $8,500.00 $1,588.43 118.69 
%

Total 52400-000 Administration & Other 20,739.59 17,200.00 3,539.59 120.58 % 4,606.16 5,080.00 -473.84 90.67 % $25,345.75 $22,280.00 $3,065.75 113.76 
%

Total 52000-000 Trade - Retail 679,554.46 1,887,021.00 -1,207,466.54 36.01 % 306,945.07 305,571.00 1,374.07 100.45 % $986,499.53 $2,192,592.00 $ -
1,206,092.47

44.99 %

53000-000 Trade - Foodservice $0.00 $0.00 $0.00 0.00%

53001-070 Media-KC 28,480.00 42,388.00 -13,908.00 67.19 % $28,480.00 $42,388.00 $ -13,908.00 67.19 %

53002-070 Production-KC 29,757.04 23,000.00 6,757.04 129.38 % $29,757.04 $23,000.00 $6,757.04 129.38 
%

53101-070 Public Relations-KC 57,536.97 57,000.00 536.97 100.94 % 0.00 0.00 $57,536.97 $57,000.00 $536.97 100.94 
%

53103-070 Foodservice Events-KC 88,224.24 136,550.00 -48,325.76 64.61 % 0.00 0.00 $88,224.24 $136,550.00 $ -48,325.76 64.61 %

53104-070 Chain Promotions-KC 47,547.49 8,700.00 38,847.49 546.52 % 66,279.48 61,700.00 4,579.48 107.42 % $113,826.97 $70,400.00 $43,426.97 161.69 
%

53105-070 Culinary Education Program-KC 900.00 1,200.00 -300.00 75.00 % 0.00 0.00 $900.00 $1,200.00 $ -300.00 75.00 %
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53801-070 Program Administration Fees-KC 20,600.00 14,100.00 6,500.00 146.10 % 0.00 0.00 $20,600.00 $14,100.00 $6,500.00 146.10 
%

53802-070 Program Administration Expenses-KC 1,268.27 500.00 768.27 253.65 % 0.00 0.00 $1,268.27 $500.00 $768.27 253.65 
%

Total 53000-000 Trade - Foodservice 274,314.01 283,438.00 -9,123.99 96.78 % 66,279.48 61,700.00 4,579.48 107.42 % $340,593.49 $345,138.00 $ -4,544.51 98.68 %

59000-000 Marketing Activities Support $0.00 $0.00 $0.00 0.00%

51003-000 Buy California Marketing Agreement 10,416.65 14,583.00 -4,166.35 71.43 % 0.00 0.00 $10,416.65 $14,583.00 $ -4,166.35 71.43 %

51803-000 Marketing/Planning 942.97 500.00 442.97 188.59 % 0.00 0.00 $942.97 $500.00 $442.97 188.59 
%

51803-067 Marketing Planning/Special Projects-RoMo 0.00 0.00 38,500.00 38,500.00 0.00 100.00 % $38,500.00 $38,500.00 $0.00 100.00 
%

51805-000 Marketing Personnel Expense 469,554.09 495,000.00 -25,445.91 94.86 % $469,554.09 $495,000.00 $ -25,445.91 94.86 %

52134-000 Export Program 0.00 0.00 15,000.00 15,000.00 0.00 100.00 % $15,000.00 $15,000.00 $0.00 100.00 
%

Total 59000-000 Marketing Activities Support 480,913.71 510,083.00 -29,169.29 94.28 % 53,500.00 53,500.00 0.00 100.00 % $534,413.71 $563,583.00 $ -29,169.29 94.82 %

Total 50000-000 Marketing 3,241,007.15 4,784,497.00 -1,543,489.85 67.74 % 866,365.19 1,074,271.00 -207,905.81 80.65 % $4,107,372.34 $5,858,768.00 $ -
1,751,395.66

70.11 %

64000-000 Industry Affairs $0.00 $0.00 $0.00 0.00%

64000-001 Industry Statistics and Information 0.00 0.00 $0.00 $0.00 $0.00 0.00%

64001-000 AMRIC Operation 0.00 0.00 1,704.20 2,100.00 -395.80 81.15 % $1,704.20 $2,100.00 $ -395.80 81.15 %

64001-130 AMRIC Operation-Hooman Mohammadpour 0.00 0.00 8,186.45 7,000.00 1,186.45 116.95 % $8,186.45 $7,000.00 $1,186.45 116.95 
%

64002-000 Crop Forecasting and Analysis 0.00 0.00 3,764.62 5,000.00 -1,235.38 75.29 % $3,764.62 $5,000.00 $ -1,235.38 75.29 %

64002-104 Crop Forecasting And Analysis-Land IQ 0.00 0.00 38,287.50 38,288.00 -0.50 100.00 % $38,287.50 $38,288.00 $ -0.50 100.00 
%

64003-000 Grower Database 0.00 0.00 1,500.00 -1,500.00 $0.00 $1,500.00 $ -1,500.00 0.00%

64004-104 Grove ID GIS Project Dmnt-Land IQ 0.00 0.00 1,546.25 0.00 1,546.25 $1,546.25 $0.00 $1,546.25 0.00%

Total 64000-001 Industry Statistics and Information 0.00 0.00 53,489.02 53,888.00 -398.98 99.26 % $53,489.02 $53,888.00 $ -398.98 99.26 %

64100-000 Grower Communications 0.00 0.00 $0.00 $0.00 $0.00 0.00%

64105-000 Online Information 0.00 0.00 1,856.50 1,900.00 -43.50 97.71 % $1,856.50 $1,900.00 $ -43.50 97.71 %

64105-098 Online Information-GingerRoot 0.00 0.00 7,140.00 11,550.00 -4,410.00 61.82 % $7,140.00 $11,550.00 $ -4,410.00 61.82 %

64105-099 Online Information-Fishhook 0.00 0.00 5,000.00 0.00 5,000.00 $5,000.00 $0.00 $5,000.00 0.00%

64106-000 Publications 0.00 0.00 405.65 700.00 -294.35 57.95 % $405.65 $700.00 $ -294.35 57.95 %

64106-067 Publications-ROMO 0.00 0.00 750.00 1,500.00 -750.00 50.00 % $750.00 $1,500.00 $ -750.00 50.00 %

64106-085 Publications-Fox Wthr 0.00 0.00 770.00 770.00 0.00 100.00 % $770.00 $770.00 $0.00 100.00 
%

64106-098 Publications-GingerRoot 0.00 0.00 4,380.00 8,750.00 -4,370.00 50.06 % $4,380.00 $8,750.00 $ -4,370.00 50.06 %

64106-118 Publications-Champ 0.00 0.00 32,242.46 36,000.00 -3,757.54 89.56 % $32,242.46 $36,000.00 $ -3,757.54 89.56 %

64107-000 Annual Meeting 0.00 0.00 14,228.38 15,000.00 -771.62 94.86 % $14,228.38 $15,000.00 $ -771.62 94.86 %

64108-000 Annual Report 0.00 0.00 9,000.00 -9,000.00 $0.00 $9,000.00 $ -9,000.00 0.00%

64108-098 Annual Report-GingerRoot 0.00 0.00 1,720.00 8,000.00 -6,280.00 21.50 % $1,720.00 $8,000.00 $ -6,280.00 21.50 %

Total 64100-000 Grower Communications 0.00 0.00 68,492.99 93,170.00 -24,677.01 73.51 % $68,492.99 $93,170.00 $ -24,677.01 73.51 %

64200-000 Issues Management $0.00 $0.00 $0.00 0.00%

64204-000 Research Program Coordination & Outreach 0.00

0.00

64,471.63 62,000.00 2,471.63 103.99 % $64,471.63 $62,000.00 $2,471.63 103.99 
%

64206-000 Legislative & Regulatory Advocacy 0.00 222,000.00$218,005.75 $222,000.00$ -3,994.25 98.20 %
Total 64200-000 Issues Management 0.00 284,000.00 $282,477.38 $284,000.00 $ -1,522.62 99.46 %

64300-000 Legal & Governance $0.00 $0.00 $0.00 0.00%

0.00

0.00 0.00

98.20 %

$282,477.38

$218,005.75 $ -3,994.25

$ -1,522.62 99.46 %
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64301-000 Elections 0.00 0.00 918.29 1,000.00 -81.71 91.83 % $918.29 $1,000.00 $ -81.71 91.83 %

64302-000 Legal Support 0.00 0.00 98,004.50 87,500.00 10,504.50 112.01 % $98,004.50 $87,500.00 $10,504.50 112.01 
%

64303-000 Governance Support 0.00 0.00 4,529.11 9,000.00 -4,470.89 50.32 % $4,529.11 $9,000.00 $ -4,470.89 50.32 %

Total 64300-000 Legal & Governance 0.00 0.00 103,451.90 97,500.00 5,951.90 106.10 % $103,451.90 $97,500.00 $5,951.90 106.10 
%

64400-000 Demonstration Grove $0.00 $0.00 $0.00 0.00%

64401-000 Pine Tree - Rent 0.00 0.00 0.00 14,525.00 -14,525.00 0.00 % $0.00 $14,525.00 $ -14,525.00 0.00 %

64402-000 Pine Tree - Grove Management 0.00 0.00 20,479.93 19,665.00 814.93 104.14 % $20,479.93 $19,665.00 $814.93 104.14 
%

64403-000 Pine Tree - Utilities 0.00 0.00 -857.88 3,150.00 -4,007.88 -27.23 % $ -857.88 $3,150.00 $ -4,007.88 -27.23
%

64404-000 Pine Tree - Property Tax & Insurance 0.00 0.00 1,880.95 1,491.00 389.95 126.15 % $1,880.95 $1,491.00 $389.95 126.15 
%

64405-000 Pine Tree - Miscellaneous Expense 0.00 0.00 740.00 0.00 740.00 $740.00 $0.00 $740.00 0.00%

64406-000 Pine Tree - Crop Harvesting 0.00 0.00 15,796.29 25,000.00 -9,203.71 63.19 % $15,796.29 $25,000.00 $ -9,203.71 63.19 %

64408-000 Pine Tree - CAC Assessment 0.00 0.00 56.45 1,000.00 -943.55 5.65 % $56.45 $1,000.00 $ -943.55 5.65 %

64409-000 Pine Tree - HAB Assessment 0.00 0.00 280.58 2,500.00 -2,219.42 11.22 % $280.58 $2,500.00 $ -2,219.42 11.22 %

Total 64400-000 Demonstration Grove 0.00 0.00 38,376.32 67,331.00 -28,954.68 57.00 % $38,376.32 $67,331.00 $ -28,954.68 57.00 %

64500-000 Education & Outreach $0.00 $0.00 $0.00 0.00%

64502-000 Pine Tree Ranch Field Days 0.00 0.00 1,291.61 1,400.00 -108.39 92.26 % $1,291.61 $1,400.00 $ -108.39 92.26 %

64503-000 Grower Outreach 0.00 0.00 212.00 0.00 212.00 $212.00 $0.00 $212.00 0.00%

Total 64500-000 Education & Outreach 0.00 0.00 1,503.61 1,400.00 103.61 107.40 % $1,503.61 $1,400.00 $103.61 107.40 
%

64800-000 Other Industry Affairs $0.00 $0.00 $0.00 0.00%

64801-000 Coalition Dues, Sponsorships , Registrations & Rep 0.00 0.00 25,900.00 29,000.00 -3,100.00 89.31 % $25,900.00 $29,000.00 $ -3,100.00 89.31 %

64801-086 Industry Reports-AVMA 0.00 0.00 280.00 280.00 0.00 100.00 % $280.00 $280.00 $0.00 100.00 
%

64803-000 Travel Expenses - Industry Affairs 0.00 0.00 12,424.40 26,250.00 -13,825.60 47.33 % $12,424.40 $26,250.00 $ -13,825.60 47.33 %

64804-000 Office Expenses - Industry Affairs 0.00 0.00 1,361.35 1,470.00 -108.65 92.61 % $1,361.35 $1,470.00 $ -108.65 92.61 %

64901-000 Misc IA Exps (Theft Reward) 0.00 0.00 3,157.51 100.00 3,057.51 3,157.51 
%

$3,157.51 $100.00 $3,057.51 3,157.51 
%

Total 64800-000 Other Industry Affairs 0.00 0.00 43,123.26 57,100.00 -13,976.74 75.52 % $43,123.26 $57,100.00 $ -13,976.74 75.52 %

Total 64000-000 Industry Affairs 0.00 654,389.00 $590,914.48 $654,389.00 $ -63,474.52 90.30 %

65000-000 Production Research $0.00 $0.00 $0.00 0.00%

65200-000 Breeding, Varieties & Genetics $0.00 $0.00 $0.00 0.00%

65216-000 Commercial-Scale Field Testing of Advanced Rootstock 0.00 0.00 44,814.00 44,814.00 0.00 100.00 % $44,814.00 $44,814.00 $0.00 100.00 
%

65217-000 CAL POLY ‐ Commercial‐scale field testing and potential release of five 
elite advanced rootstocks

0.00 0.00 1,806.65 6,838.00 -5,031.35 26.42 % $1,806.65 $6,838.00 $ -5,031.35 26.42 %

Total 65200-000 Breeding, Varieties & Genetics 0.00 0.00 46,620.65 51,652.00 -5,031.35 90.26 % $46,620.65 $51,652.00 $ -5,031.35 90.26 %

65300-000 Cultural Management $0.00 $0.00 $0.00 0.00%

65323-000 Develop tools and info on crop water use 0.00 0.00 27,802.00 27,802.00 0.00 100.00 % $27,802.00 $27,802.00 $0.00 100.00 
%

65325-000 Artificial Pollination Research 31,360.00 31,360.00 0.00 100.00 % $31,360.00 $31,360.00 $0.00 100.00 
%

Total 65300-000 Cultural Management 0.00 0.00 59,162.00 59,162.00 0.00 100.00 % $59,162.00 $59,162.00 $0.00 100.00 
%

Total 65000-000 Production Research 0.00 0.00 105,782.65 110,814.00 -5,031.35 95.46 % $105,782.65 $110,814.00 $ -5,031.35 95.46 %

0.00 0.00 $590,914.48 $ -63,474.52 90.30 %
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66010-000 Grant Programs $0.00 $0.00 $0.00 0.00%

66015-000 Export Marketing $0.00 $0.00 $0.00 0.00%

66021-000 USDA Grant - FAS MAP China (deleted) 0.00 0.00 8,000.00 8,000.00 $8,000.00 $0.00 $8,000.00 0.00%

66022-000 USDA Grant - FAS MAP China/North Asia 40,430.00 0.00 40,430.00 $40,430.00 $0.00 $40,430.00 0.00%

Total 66015-000 Export Marketing 0.00 0.00 48,430.00 0.00 48,430.00 $48,430.00 $0.00 $48,430.00 0.00%

66100-000 Unreimbursed Grant Receivables 31,787.99 31,787.99 $31,787.99 $0.00 $31,787.99 0.00%

Total 66010-000 Grant Programs 0.00 0.00 80,217.99 0.00 80,217.99 $80,217.99 $0.00 $80,217.99 0.00%

70000-000 Operations $0.00 $0.00 $0.00 0.00%

71100-000 Office Expense $0.00 $0.00 $0.00 0.00%

71101-000 Office Rent - CAC Mauchly, Irvine 0.00 0.00 0.00 4,952.00 -4,952.00 0.00 % $0.00 $4,952.00 $ -4,952.00 0.00 %

71102-000 Rent-CAM, Ins, Prop Tax 0.00 0.00 18,983.69 15,400.00 3,583.69 123.27 % $18,983.69 $15,400.00 $3,583.69 123.27 
%

71104-000 Rent-Offsite Storage 0.00 0.00 5,810.00 5,810.00 0.00 100.00 % $5,810.00 $5,810.00 $0.00 100.00 
%

71111-000 Insurance-Liability 0.00 0.00 45,898.35 58,905.00 -13,006.65 77.92 % $45,898.35 $58,905.00 $ -13,006.65 77.92 %

71121-000 Office Expenses - Operations 0.00 0.00 2,875.74 2,750.00 125.74 104.57 % $2,875.74 $2,750.00 $125.74 104.57 
%

71122-000 Office Supplies 0.00 0.00 977.34 1,750.00 -772.66 55.85 % $977.34 $1,750.00 $ -772.66 55.85 %

71123-000 Janitorial 0.00 0.00 3,546.87 4,250.00 -703.13 83.46 % $3,546.87 $4,250.00 $ -703.13 83.46 %

71131-000 Office Utilities 0.00 0.00 5,535.51 6,425.00 -889.49 86.16 % $5,535.51 $6,425.00 $ -889.49 86.16 %

71141-000 Bank & Payroll Fees 0.00 0.00 5,290.72 4,627.00 663.72 114.34 % $5,290.72 $4,627.00 $663.72 114.34 
%

71151-000 Equipment Maintenance & Expense 0.00 0.00 3,903.15 3,360.00 543.15 116.17 % $3,903.15 $3,360.00 $543.15 116.17 
%

71161-000 Telephone 0.00 0.00 4,795.76 4,900.00 -104.24 97.87 % $4,795.76 $4,900.00 $ -104.24 97.87 %

71162-000 Employee Communication Expense 0.00 0.00 7,875.00 8,400.00 -525.00 93.75 % $7,875.00 $8,400.00 $ -525.00 93.75 %

71181-000 Postage & Courier Service 0.00 0.00 1.10 675.00 -673.90 0.16 % $1.10 $675.00 $ -673.90 0.16 %

Total 71100-000 Office Expense 0.00 0.00 105,493.23 122,204.00 -16,710.77 86.33 % $105,493.23 $122,204.00 $ -16,710.77 86.33 %

71200-000 Professional Fees $0.00 $0.00 $0.00 0.00%

71201-000 CPA-Financial Audits 0.00 0.00 41,200.00 40,000.00 1,200.00 103.00 % $41,200.00 $40,000.00 $1,200.00 103.00 
%

71203-000 CPA-Assessment Audits 0.00 0.00 0.00 56,375.00 -56,375.00 0.00 % $0.00 $56,375.00 $ -56,375.00 0.00 %

71207-000 CDFA Fiscal and Compliance Audit 0.00 0.00 10,290.00 9,925.00 365.00 103.68 % $10,290.00 $9,925.00 $365.00 103.68 
%

71211-000 Calif. Department of Food & Ag.-CDFA 0.00 0.00 47,213.30 52,500.00 -5,286.70 89.93 % $47,213.30 $52,500.00 $ -5,286.70 89.93 %

71221-000 Dept. of Ag-USDA/AMS 0.00 0.00 20,646.82 36,750.00 -16,103.18 56.18 % $20,646.82 $36,750.00 $ -16,103.18 56.18 %

71235-000 Legal-Ballard/Rosenberg-Labor Issues 0.00 0.00 3,107.50 0.00 3,107.50 $3,107.50 $0.00 $3,107.50 0.00%

71236-000 Outsourced Accounting 0.00 0.00 21,649.98 61,250.00 -39,600.02 35.35 % $21,649.98 $61,250.00 $ -39,600.02 35.35 %

78301-000 Pension Adm & Legal 0.00 0.00 14,069.37 17,815.00 -3,745.63 78.97 % $14,069.37 $17,815.00 $ -3,745.63 78.97 %

Total 71200-000 Professional Fees 0.00 0.00 158,176.97 274,615.00 -116,438.03 57.60 % $158,176.97 $274,615.00 $ -116,438.03 57.60 %

71300-000 Personnel Expenses $0.00 $0.00 $0.00 0.00%

71301-000 Salaries/Wages 0.00 0.00 $0.00 $0.00 $0.00 0.00%

71302-000 Salaries/Wages - IA & Ops 0.00 0.00 366,674.14 362,550.00 4,124.14 101.14 % $366,674.14 $362,550.00 $4,124.14 101.14 
%

71303-000 Salaries/Wages - Marketing 0.00 0.00 55,120.54 63,898.00 -8,777.46 86.26 % $55,120.54 $63,898.00 $ -8,777.46 86.26 %

Total 71301-000 Salaries/Wages 0.00 0.00 421,794.68 426,448.00 -4,653.32 98.91 % $421,794.68 $426,448.00 $ -4,653.32 98.91 %

71311-000 Pension Expense 0.00 0.00 $0.00 $0.00 $0.00 0.00%

71312-000 Pension Expense - IA & Ops 0.00 0.00 36,440.76 36,255.00 185.76 100.51 % $36,440.76 $36,255.00 $185.76 100.51 
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California Avocado Commission
Budget vs. Actuals: CAC FY25 Budget Amend #2 by Class - FY25 P&L  Classes

November 2024 - May 2025

Accrual Basis  Saturday, August 9, 2025 10:18 PM GMT-07:00   6/6

RESTRICTED UNRESTRICTED TOTAL

ACTUAL BUDGET OVER 
BUDGET

% OF 
BUDGET

ACTUAL BUDGET OVER 
BUDGET

% OF 
BUDGET

ACTUAL BUDGET OVER 
BUDGET

% OF 
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%

71313-000 Pension Expense - Marketing 0.00 0.00 5,831.90 6,389.00 -557.10 91.28 % $5,831.90 $6,389.00 $ -557.10 91.28 %

Total 71311-000 Pension Expense 0.00 0.00 42,272.66 42,644.00 -371.34 99.13 % $42,272.66 $42,644.00 $ -371.34 99.13 %

71321-000 Payroll Tax & Work Comp 0.00 0.00 $0.00 $0.00 $0.00 0.00%

71322-000 Payroll Tax & Work Comp - IA & Ops 0.00 0.00 27,191.07 27,559.00 -367.93 98.66 % $27,191.07 $27,559.00 $ -367.93 98.66 %

71323-000 Payroll Tax & Work Comp - Marketing 0.00 0.00 5,291.43 4,683.00 608.43 112.99 % $5,291.43 $4,683.00 $608.43 112.99 
%

Total 71321-000 Payroll Tax & Work Comp 0.00 0.00 32,482.50 32,242.00 240.50 100.75 % $32,482.50 $32,242.00 $240.50 100.75 
%

71331-000 Benefits 0.00 0.00 0.00 0.00 $0.00 $0.00 $0.00 0.00%

71332-000 Benefits - IA & Ops 0.00 0.00 67,621.31 86,153.00 -18,531.69 78.49 % $67,621.31 $86,153.00 $ -18,531.69 78.49 %

71333-000 Benefits - Marketing 0.00 0.00 9,555.83 12,780.00 -3,224.17 74.77 % $9,555.83 $12,780.00 $ -3,224.17 74.77 %

Total 71331-000 Benefits 0.00 0.00 77,177.14 98,933.00 -21,755.86 78.01 % $77,177.14 $98,933.00 $ -21,755.86 78.01 %

Total 71300-000 Personnel Expenses 0.00 0.00 573,726.98 600,267.00 -26,540.02 95.58 % $573,726.98 $600,267.00 $ -26,540.02 95.58 %

71400-000 Commissioner Expenses $0.00 $0.00 $0.00 0.00%

71403-000 Travel Expenses - Board Members 0.00 0.00 4,006.40 30,000.00 -25,993.60 13.35 % $4,006.40 $30,000.00 $ -25,993.60 13.35 %

71404-000 Board Meeting Expenses 0.00 0.00 8,254.51 17,000.00 -8,745.49 48.56 % $8,254.51 $17,000.00 $ -8,745.49 48.56 %

71405-000 HAB BOLD Participation 0.00 0.00 4,544.04 0.00 4,544.04 $4,544.04 $0.00 $4,544.04 0.00%

Total 71400-000 Commissioner Expenses 0.00 0.00 16,804.95 47,000.00 -30,195.05 35.76 % $16,804.95 $47,000.00 $ -30,195.05 35.76 %

73000-000 Information Technology $0.00 $0.00 $0.00 0.00%

73001-000 Network Maintenance 0.00 0.00 7,764.32 14,000.00 -6,235.68 55.46 % $7,764.32 $14,000.00 $ -6,235.68 55.46 %

73002-000 Network Hardware, Software & Licenses 0.00 0.00 2,026.42 2,380.00 -353.58 85.14 % $2,026.42 $2,380.00 $ -353.58 85.14 %

73003-000 IT Support & Consulting 0.00 0.00 17,980.50 33,934.00 -15,953.50 52.99 % $17,980.50 $33,934.00 $ -15,953.50 52.99 %

73004-000 Accounting & Assessment System 0.00 0.00 4,590.77 2,500.00 2,090.77 183.63 % $4,590.77 $2,500.00 $2,090.77 183.63 
%

73005-000 IT Services 0.00 0.00 0.00 5,740.00 5,740.00 0.00 100.00 % $5,740.00 $5,740.00 $0.00 100.00 
%

Total 73000-000 Information Technology 0.00 0.00 0.00 38,102.01 58,554.00 -20,451.99 65.07 % $38,102.01 $58,554.00 $ -20,451.99 65.07 %

78000-000 Depreciation, Interest & Other Operations $0.00 $0.00 $0.00 0.00%

78101-000 Travel Expenses - Operations 0.00 0.00 1,671.68 500.00 1,171.68 334.34 % $1,671.68 $500.00 $1,171.68 334.34 
%

78501-000 Dues, Education, Training, Recruitment & Other 0.00 0.00 17,751.43 8,500.00 9,251.43 208.84 % $17,751.43 $8,500.00 $9,251.43 208.84 
%

79001-000 Amortization Expense 0.00 0.00 92,928.72 92,955.00 -26.28 99.97 % $92,928.72 $92,955.00 $ -26.28 99.97 %

79100-000 Interest Expense 0.00 0.00 3,616.11 3,616.00 0.11 100.00 % $3,616.11 $3,616.00 $0.11 100.00 
%

Total 78000-000 Depreciation, Interest & Other Operations 0.00 0.00 115,967.94 105,571.00 10,396.94 109.85 % $115,967.94 $105,571.00 $10,396.94 109.85 
%

Total 70000-000 Operations 0.00 0.00 0.00 1,008,272.08 1,208,211.00 -199,938.92 83.45 % $1,008,272.08 $1,208,211.00 $ -199,938.92 83.45 %

Total Expenditures $3,256,007.15 $4,784,497.00 $ -
1,528,489.85

68.05 % $2,636,552.39 $3,047,685.00 $ -
411,132.61

86.51 % $5,892,559.54 $7,832,182.00 $ -
1,939,622.46

75.24 %

NET OPERATING REVENUE $ -38,434.14 $ -
1,736,997.00

$1,698,562.86 2.21 % $ -
1,766,980.58

$ -
2,101,604.00

$334,623.42 84.08 % $ -
1,805,414.72

$ -
3,838,601.00

$2,033,186.28 47.03 %

NET REVENUE $ -38,434.14 $ -
1,736,997.00

$1,698,562.86 2.21 % $ -
1,766,980.58

$ -
2,101,604.00

$334,623.42 84.08 % $ -
1,805,414.72

$ -
3,838,601.00

$2,033,186.28 47.03 %
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YTD Actual  

vs. Total Annual Budget 
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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Revenue

   40001-000 CAC Assessment Revenue-Current Year 0.00  0.00  751,997.76  1,950,000.00  -1,198,002.24  38.56% 751,997.76  1,950,000.00  -1,198,002.24  38.56%

   40002-000 CAC Assessment Revenue-Prior Year 0.00  0.00  609.11  0.00  609.11  609.11  0.00  609.11  

   40011-000 HAB Rebate Assess. Revenue-Current Year 3,222,249.71  7,905,000.00  -4,682,750.29  40.76% 0.00  0.00  3,222,249.71  7,905,000.00  -4,682,750.29  40.76%

   40012-000 HAB Rebate Assess. Revenue-Prior Year -4,676.70 0.00  -4,676.70 0.00  0.00  -4,676.70 0.00  -4,676.70

   42001-000 Accounting/Administration Fee Revenue (AIP) 0.00  0.00  40,833.31  61,000.00  -20,166.69  66.94% 40,833.31  61,000.00  -20,166.69  66.94%

   46000-000 Grant Funding 0.00  0.00  0.00  0.00  0.00  

      46022-000 USDA Grant - FAS MAP China/North Asia - Revenue 0.00  250,000.00  -250,000.00  0.00% 0.00  250,000.00  -250,000.00  0.00%

   Total 46000-000 Grant Funding $             0.00  $                0.00  $                0.00  $              0.00  $     250,000.00  -$    250,000.00  0.00% $ 0.00  $      250,000.00  -$    250,000.00  0.00%

   48001-000 Interest Income 0.00  0.00  12,436.15  6,000.00  6,436.15  207.27% 12,436.15  6,000.00  6,436.15  207.27%

   48003-000 Other - Pine Tree Ranch Crop Income 0.00  0.00  24,995.48  125,000.00  -100,004.52  20.00% 24,995.48  125,000.00  -100,004.52  20.00%

   48009-000 Other Income - Misc 0.00  2,400.00  15,000.00  -12,600.00  16.00% 2,400.00  15,000.00  -12,600.00  16.00%

   48009-118 Other Income - From the Grove 0.00  36,300.00  60,000.00  -23,700.00  60.50% 36,300.00  60,000.00  -23,700.00  60.50%

Total Revenue $ 3,217,573.01  $  7,905,000.00  -$ 4,687,426.99  40.70% $     869,571.81  $  2,467,000.00  -$ 1,597,428.19  35.25% $  4,087,144.82  $ 10,372,000.00  -$ 6,284,855.18  39.41%

Gross Profit $ 3,217,573.01  $  7,905,000.00  -$ 4,687,426.99  40.70% $     869,571.81  $  2,467,000.00  -$ 1,597,428.19  35.25% $  4,087,144.82  $ 10,372,000.00  -$ 6,284,855.18  39.41%

Expenditures

   50000-000 Marketing 0.00  0.00  0.00  0.00  0.00  0.00  

      51000-000 Consumer Marketing 0.00  0.00  0.00  0.00  0.00  0.00  

         51001-072 Media Planning & Buying-Curious Plot 513,449.45  2,175,000.00  -1,661,550.55  23.61% 0.00  0.00  513,449.45  2,175,000.00  -1,661,550.55  23.61%

         51002-000 Production 1,268.58  1,268.58  0.00  0.00  1,268.58  0.00  1,268.58  

         51002-072 Creative Strategy, Content & Production-Curious Plot 600,592.37  741,600.00  -141,007.63  80.99% 0.00  0.00  600,592.37  741,600.00  -141,007.63  80.99%

         51004-072 Consumer Marketing-Retail-Curious Plot 133,148.00  766,900.00  -633,752.00  17.36% 134,450.01  435,000.00  -300,549.99  30.91% 267,598.01  1,201,900.00  -934,301.99  22.26%

         51801-072 Account Administration-Curious Plot 173,123.43  280,000.00  -106,876.57  61.83% 52,225.00  55,000.00  -2,775.00  94.95% 225,348.43  335,000.00  -109,651.57  67.27%

         52113-000 Photo Shoots 34,000.00  -34,000.00  0.00% 0.00  0.00  0.00  34,000.00  -34,000.00  0.00%

         54001-072 Consumer PR-Curious Plot 271,196.50  458,000.00  -186,803.50  59.21% 0.00  0.00  271,196.50  458,000.00  -186,803.50  59.21%

         55101-000 Email Content 0.00  0.00  0.00  0.00  0.00  0.00  

         55101-072 Consumer Email Marketing-Curious Plot 113,446.64  161,100.00  -47,653.36  70.42% 0.00  0.00  113,446.64  161,100.00  -47,653.36  70.42%

         55103-072 Social Media & Content Marketing-Curious Plot 0.00  252,965.63  625,500.00  -372,534.37  40.44% 252,965.63  625,500.00  -372,534.37  40.44%

         57002-000 Consumer Research 0.00  40,500.00  -40,500.00  0.00% 0.00  40,500.00  -40,500.00  0.00%

      Total 51000-000 Consumer Marketing $ 1,806,224.97  $  4,616,600.00  -$ 2,810,375.03  39.12% $     439,640.64  $  1,156,000.00  -$    716,359.36  38.03% $  2,245,865.61  $   5,772,600.00  -$ 3,526,734.39  38.91%

      52000-000 Trade - Retail 0.00  0.00  0.00  0.00  0.00  0.00  

         52000-001 Trade Relations 0.00  0.00  0.00  0.00  0.00  

            52001-066 Trade Advertising-Media-Fusion 78,370.56  140,000.00  -61,629.44  55.98% 0.00  0.00  78,370.56  140,000.00  -61,629.44  55.98%

            52002-066 Trade Advertising-Production-Fusion 28,393.46  29,600.00  -1,206.54  95.92% 0.00  0.00  28,393.46  29,600.00  -1,206.54  95.92%

            52015-000 Trade PR Expenses 6,939.96  10,000.00  -3,060.04  69.40% 0.00  0.00  6,939.96  10,000.00  -3,060.04  69.40%

            52022-000 Dues 9,072.00  13,890.00  -4,818.00  65.31% 0.00  0.00  9,072.00  13,890.00  -4,818.00  65.31%

            52024-000 Sponsorships-Southern California Locations 4,760.00  -4,760.00  0.00% 0.00  0.00  0.00  4,760.00  -4,760.00  0.00%

            52042-000 Conventions 18,250.00  77,000.00  -58,750.00  23.70% 11.39  0.00  11.39  18,261.39  77,000.00  -58,738.61  23.72%

            52052-081 Program Admin/Strategy/Planning-PJ/PR 9,285.72  30,000.00  -20,714.28  30.95% 0.00  0.00  9,285.72  30,000.00  -20,714.28  30.95%

            52055-081 Key Account Marketing Communications-Fees-PJ/PR 714.28  714.28 225,850.02  297,000.00  -71,149.98  76.04% 226,564.30  297,000.00  -70,435.70  76.28%

            52058-000 Retailer/Immersive Experiences-Expenses 15,000.00  -15,000.00  0.00% 0.00  0.00  0.00  15,000.00  -15,000.00  0.00%

            52058-081 Retailer/Immersive Experiences-Expenses-PJ/PR 16,090.98  15,000.00  1,090.98  107.27% 0.00  16,090.98  15,000.00  1,090.98  107.27%

            52071-075 Key Account Coverage-TX/MW/SE-Anderson 67,081.00  115,000.00  -47,919.00  58.33% 0.00  0.00  67,081.00  115,000.00  -47,919.00  58.33%

            52075-013 Key Account Coverage-SW/NW-Becker 98,000.00  168,000.00  -70,000.00  58.33% 0.00  0.00  98,000.00  168,000.00  -70,000.00  58.33%

         Total 52000-001 Trade Relations $    332,197.96  $     618,250.00  -$    286,052.04  53.73% $     225,861.41  $     297,000.00  -$      71,138.59  76.05% $     558,059.37  $      915,250.00  -$    357,190.63  60.97%

Restricted Unrestricted TOTAL

California Avocado Commission
Budget vs. Actuals: CAC FY25 Budget Amend #2 by Class - FY25 P&L  Classes

November 2024 - October 2025
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Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget Actual Budget over Budget
% of 

Budget

Restricted Unrestricted TOTAL

California Avocado Commission
Budget vs. Actuals: CAC FY25 Budget Amend #2 by Class - FY25 P&L  Classes

November 2024 - October 2025

         52010-000 Retail & Consumer Promotions 0.00  0.00  0.00  0.00  0.00  

            52016-000 Recipe Development 0.00  5,000.00  -5,000.00  0.00% 0.00  0.00  0.00  5,000.00  -5,000.00  0.00%

            52124-000 Retail Performance Programs-Retail Promotions 93,021.06  1,550,000.00  -1,456,978.94  6.00% 2,239.00  0.00  2,239.00  95,260.06  1,550,000.00  -1,454,739.94  6.15%

            52125-000 Retail Brand Awareness Programs 8,661.14  453,000.00  -444,338.86  1.91% 0.00  0.00  8,661.14  453,000.00  -444,338.86  1.91%

            52128-066 Retail Trade Promotions-Fusion 27,653.21  29,450.00  -1,796.79  93.90% 0.00  27,653.21  29,450.00  -1,796.79  93.90%

            52129-000 Retailer Social Media Advertising Support 40,000.00  -40,000.00  0.00% 500.00  0.00  500.00  500.00  40,000.00  -39,500.00  1.25%

            52131-000 Retail Merchandising Services (POS Placement) 150,000.00  -150,000.00  0.00% 0.00  0.00  0.00  150,000.00  -150,000.00  0.00%

            52132-000 Retail Identity Programs-Display Bins 90,000.00  90,000.00  0.00  100.00% 0.00  0.00  90,000.00  90,000.00  0.00  100.00%

            52301-000 Premiums 3,754.23  5,000.00  -1,245.77  75.08% 0.00  0.00  3,754.23  5,000.00  -1,245.77  75.08%

            52302-000 POS Materials 8,175.00  5,000.00  3,175.00  163.50% 0.00  0.00  8,175.00  5,000.00  3,175.00  163.50%

            52303-000 Storage/Fulfillment 20,814.65  35,000.00  -14,185.35  59.47% 0.00  0.00  20,814.65  35,000.00  -14,185.35  59.47%

         Total 52010-000 Retail & Consumer Promotions $    252,079.29  $  2,362,450.00  -$ 2,110,370.71  10.67% $         2,739.00  $              0.00  $         2,739.00  $     254,818.29  $   2,362,450.00  -$ 2,107,631.71  10.79%

         52200-000 Data, Research & Analysis 0.00  0.00  0.00  0.00  0.00  

            52202-000 Retail POS Scan Data-Circana 0.00  49,523.25  62,000.00  -12,476.75  79.88% 49,523.25  62,000.00  -12,476.75  79.88%

            52204-066 Data Analysis & Retail Research-FUSION 0.00  70,073.57  96,500.00  -26,426.43  72.62% 70,073.57  96,500.00  -26,426.43  72.62%

            52206-086 Inventory Reporting-AVMA 0.00  1,575.00  2,700.00  -1,125.00  58.33% 1,575.00  2,700.00  -1,125.00  58.33%

            52211-066 California Avocado Market Analysis-Fusion 46,513.02  54,500.00  -7,986.98  85.34% 0.00  0.00  46,513.02  54,500.00  -7,986.98  85.34%

            52213-066 Retail Support, Consultation, Planning, Program & Data Admin-Fusion 28,024.60  56,500.00  -28,475.40  49.60% 0.00  0.00  28,024.60  56,500.00  -28,475.40  49.60%

         Total 52200-000 Data, Research & Analysis $      74,537.62  $     111,000.00  -$      36,462.38  67.15% $     121,171.82  $     161,200.00  -$      40,028.18  75.17% $     195,709.44  $      272,200.00  -$      76,490.56  71.90%

         52400-000 Administration & Other 0.00  0.00  0.00  0.00  0.00  

            52140-098 Grower Communications-GingerRoot 0.00  3,860.00  11,000.00  -7,140.00  35.09% 3,860.00  11,000.00  -7,140.00  35.09%

            52401-004 Travel Expenses - Splane 1,346.99  7,500.00  -6,153.01  17.96% 0.00  1,346.99  7,500.00  -6,153.01  17.96%

            52401-019 Travel Expenses - Marketing Staff 9,795.73  17,500.00  -7,704.27  55.98% 254.60  254.60  10,050.33  17,500.00  -7,449.67  57.43%

            52411-000 Office Expenses - Marketing 9,596.87  30,000.00  -20,403.13  31.99% 491.56  0.00  491.56  10,088.43  30,000.00  -19,911.57  33.63%

         Total 52400-000 Administration & Other $      20,739.59  $       55,000.00  -$      34,260.41  37.71% $         4,606.16  $       11,000.00  -$        6,393.84  41.87% $       25,345.75  $        66,000.00  -$      40,654.25  38.40%

      Total 52000-000 Trade - Retail $    679,554.46  $  3,146,700.00  -$ 2,467,145.54  21.60% $     354,378.39  $     469,200.00  -$    114,821.61  75.53% $  1,033,932.85  $   3,615,900.00  -$ 2,581,967.15  28.59%

      53000-000 Trade - Foodservice 0.00  0.00  0.00  0.00  0.00  

         53001-070 Media-KC 28,480.00  64,400.00  -35,920.00  44.22% 0.00  28,480.00  64,400.00  -35,920.00  44.22%

         53002-070 Production-KC 29,757.04  23,000.00  6,757.04  129.38% 0.00  29,757.04  23,000.00  6,757.04  129.38%

         53101-070 Public Relations-KC 57,536.97  102,300.00  -44,763.03  56.24% 0.00  0.00  57,536.97  102,300.00  -44,763.03  56.24%

         53103-070 Foodservice Events-KC 88,224.24  213,800.00  -125,575.76  41.26% 0.00  0.00  88,224.24  213,800.00  -125,575.76  41.26%

         53104-070 Chain Promotions-KC 47,547.49  51,200.00  -3,652.51  92.87% 66,279.48  223,800.00  -157,520.52  29.62% 113,826.97  275,000.00  -161,173.03  41.39%

         53105-070 Culinary Education Program-KC 900.00  2,000.00  -1,100.00  45.00% 0.00  0.00  900.00  2,000.00  -1,100.00  45.00%

         53801-070 Program Administration Fees-KC 20,600.00  42,900.00  -22,300.00  48.02% 0.00  0.00  20,600.00  42,900.00  -22,300.00  48.02%

         53802-070 Program Administration Expenses-KC 1,268.27  1,600.00  -331.73  79.27% 0.00  0.00  1,268.27  1,600.00  -331.73  79.27%

      Total 53000-000 Trade - Foodservice $    274,314.01  $     501,200.00  -$    226,885.99  54.73% $       66,279.48  $     223,800.00  -$    157,520.52  29.62% $     340,593.49  $      725,000.00  -$    384,406.51  46.98%

      59000-000 Marketing Activities Support 0.00  0.00  0.00  0.00  0.00  

         51003-000 Buy California Marketing Agreement 10,416.65  25,000.00  -14,583.35  41.67% 0.00  0.00  10,416.65  25,000.00  -14,583.35  41.67%

         51803-000 Marketing/Planning 942.97  500.00  442.97  188.59% 0.00  0.00  942.97  500.00  442.97  188.59%

         51803-067 Marketing Planning/Special Projects-RoMo 0.00  0.00  38,500.00  66,000.00  -27,500.00  58.33% 38,500.00  66,000.00  -27,500.00  58.33%

         51805-000 Marketing Personnel Expense 469,554.09  835,000.00  -365,445.91  56.23% 0.00  469,554.09  835,000.00  -365,445.91  56.23%

         52134-000 Export Program 0.00  0.00  15,000.00  45,000.00  -30,000.00  33.33% 15,000.00  45,000.00  -30,000.00  33.33%

         54001-000 Artisan Chef Program 0.00  0.00  0.00  0.00  0.00  0.00  0.00  

      Total 59000-000 Marketing Activities Support $    480,913.71  $     860,500.00  -$    379,586.29  55.89% $       53,500.00  $     111,000.00  -$      57,500.00  48.20% $     534,413.71  $      971,500.00  -$    437,086.29  55.01%

   Total 50000-000 Marketing $ 3,241,007.15  $  9,125,000.00  -$ 5,883,992.85  35.52% $     913,798.51  $  1,960,000.00  -$ 1,046,201.49  46.62% $  4,154,805.66  $ 11,085,000.00  -$ 6,930,194.34  37.48%
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   64000-000 Industry Affairs 0.00  0.00  0.00  0.00  0.00  

      64000-001 Industry Statistics and Information 0.00  0.00  0.00  0.00  0.00  0.00  

         64001-000 AMRIC Operation 0.00  0.00  1,704.20  7,300.00  -5,595.80  23.35% 1,704.20  7,300.00  -5,595.80  23.35%

         64001-130 AMRIC Operation-Hooman Mohammadpour 0.00  0.00  8,186.45  12,000.00  -3,813.55  68.22% 8,186.45  12,000.00  -3,813.55  68.22%

         64002-000 Crop Forecasting and Analysis 0.00  0.00  3,764.62  5,000.00  -1,235.38  75.29% 3,764.62  5,000.00  -1,235.38  75.29%

         64002-104 Crop Forecasting And Analysis-Land IQ 0.00  0.00  38,287.50  78,750.00  -40,462.50  48.62% 38,287.50  78,750.00  -40,462.50  48.62%

         64003-000 Grower Database 0.00  0.00  1,500.00  -1,500.00  0.00% 0.00  1,500.00  -1,500.00  0.00%

         64004-000 Grove ID GIS Project Dmnt 0.00  0.00  1,975.00  -1,975.00  0.00% 0.00  1,975.00  -1,975.00  0.00%

         64004-104 Grove ID GIS Project Dmnt-Land IQ 0.00  0.00  1,546.25  9,525.00  -7,978.75  16.23% 1,546.25  9,525.00  -7,978.75  16.23%

      Total 64000-001 Industry Statistics and Information $             0.00  $                0.00  $                0.00  $       53,489.02  $     116,050.00  -$      62,560.98  46.09% $       53,489.02  $      116,050.00  -$      62,560.98  46.09%

      64100-000 Grower Communications 0.00  0.00  0.00  0.00  0.00  0.00  

         64105-000 Online Information 0.00  0.00  1,856.50  6,000.00  -4,143.50  30.94% 1,856.50  6,000.00  -4,143.50  30.94%

         64105-098 Online Information-GingerRoot 0.00  0.00  7,140.00  20,000.00  -12,860.00  35.70% 7,140.00  20,000.00  -12,860.00  35.70%

         64105-099 Online Information-Fishhook 0.00  0.00  5,000.00  5,000.00  0.00  100.00% 5,000.00  5,000.00  0.00  100.00%

         64106-000 Publications 0.00  0.00  405.65  17,100.00  -16,694.35  2.37% 405.65  17,100.00  -16,694.35  2.37%

         64106-067 Publications-ROMO 0.00  0.00  750.00  3,000.00  -2,250.00  25.00% 750.00  3,000.00  -2,250.00  25.00%

         64106-085 Publications-Fox Wthr 0.00  0.00  770.00  1,400.00  -630.00  55.00% 770.00  1,400.00  -630.00  55.00%

         64106-098 Publications-GingerRoot 0.00  0.00  4,380.00  15,000.00  -10,620.00  29.20% 4,380.00  15,000.00  -10,620.00  29.20%

         64106-118 Publications-Champ 0.00  0.00  32,242.46  72,000.00  -39,757.54  44.78% 32,242.46  72,000.00  -39,757.54  44.78%

         64107-000 Annual Meeting 0.00  0.00  14,228.38  15,000.00  -771.62  94.86% 14,228.38  15,000.00  -771.62  94.86%

         64108-000 Annual Report 0.00  0.00  9,000.00  -9,000.00  0.00% 0.00  9,000.00  -9,000.00  0.00%

         64108-098 Annual Report-GingerRoot 0.00  0.00  1,720.00  8,000.00  -6,280.00  21.50% 1,720.00  8,000.00  -6,280.00  21.50%

      Total 64100-000 Grower Communications $               0.00  $              0.00  $              0.00  $       68,492.99  $     171,500.00  -$    103,007.01  39.94% $       68,492.99  $      171,500.00  -$    103,007.01  39.94%

      64200-000 Issues Management 0.00  0.00  0.00  0.00  0.00  

         64201-000 Water Issues 0.00  0.00  100,000.00  -100,000.00  0.00% 0.00  100,000.00  -100,000.00  0.00%

         64202-000 Field/Technical Support 0.00  0.00  100,000.00  -100,000.00  0.00% 0.00  100,000.00  -100,000.00  0.00%

         64204-000 Research Program Coordination & Outreach 0.00  0.00  64,471.63  120,000.00  -55,528.37  53.73% 64,471.63  120,000.00  -55,528.37  53.73%

         64206-000 Legislative & Regulatory Advocacy 0.00  0.00  218,005.75  400,000.00  -181,994.25  54.50% 218,005.75  400,000.00  -181,994.25  54.50%

         64208-000 Product Registrations 0.00  0.00  5,000.00  -5,000.00  0.00% 0.00  5,000.00  -5,000.00  0.00%

         64211-000 Sustainability Project 0.00  0.00  50,000.00  -50,000.00  0.00% 0.00  50,000.00  -50,000.00  0.00%

      Total 64200-000 Issues Management $               0.00  $              0.00  $              0.00  $     282,477.38  $     775,000.00  -$    492,522.62  36.45% $     282,477.38  $      775,000.00  -$    492,522.62  36.45%

      64300-000 Legal & Governance 0.00  0.00  0.00  0.00  0.00  

         64301-000 Elections 0.00  0.00  918.29  10,000.00  -9,081.71  9.18% 918.29  10,000.00  -9,081.71  9.18%

         64302-000 Legal Support 0.00  0.00  98,004.50  150,000.00  -51,995.50  65.34% 98,004.50  150,000.00  -51,995.50  65.34%

         64303-000 Governance Support 0.00  0.00  4,529.11  10,000.00  -5,470.89  45.29% 4,529.11  10,000.00  -5,470.89  45.29%

      Total 64300-000 Legal & Governance $             0.00  $                0.00  $              0.00  $     103,451.90  $     170,000.00  -$      66,548.10  60.85% $     103,451.90  $      170,000.00  -$      66,548.10  60.85%

      64400-000 Demonstration Grove 0.00  0.00  0.00  0.00  0.00  

         64401-000 Pine Tree - Rent 0.00  0.00  0.00  24,900.00  -24,900.00  0.00% 0.00  24,900.00  -24,900.00  0.00%

         64402-000 Pine Tree - Grove Management 0.00  0.00  20,479.93  52,000.00  -31,520.07  39.38% 20,479.93  52,000.00  -31,520.07  39.38%

         64403-000 Pine Tree - Utilities 0.00  0.00  -857.88 5,400.00  -6,257.88  -15.89% -857.88 5,400.00  -6,257.88  -15.89%

         64404-000 Pine Tree - Property Tax & Insurance 0.00  0.00  1,880.95  2,550.00  -669.05  73.76% 1,880.95  2,550.00  -669.05  73.76%

         64405-000 Pine Tree - Miscellaneous Expense 0.00  0.00  740.00  5,000.00  -4,260.00  14.80% 740.00  5,000.00  -4,260.00  14.80%

         64406-000 Pine Tree - Crop Harvesting 0.00  0.00  15,796.29  25,000.00  -9,203.71  63.19% 15,796.29  25,000.00  -9,203.71  63.19%

         64408-000 Pine Tree - CAC Assessment 0.00  0.00  56.45  1,000.00  -943.55  5.65% 56.45  1,000.00  -943.55  5.65%

         64409-000 Pine Tree - HAB Assessment 0.00  0.00  280.58  2,500.00  -2,219.42  11.22% 280.58  2,500.00  -2,219.42  11.22%

      Total 64400-000 Demonstration Grove $               0.00  $              0.00  $              0.00  $       38,376.32  $     118,350.00  -$      79,973.68  32.43% $       38,376.32  $      118,350.00  -$      79,973.68  32.43%
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      64500-000 Education & Outreach 0.00  0.00  0.00  0.00  0.00  

         64501-000 Field Meetings, Seminars & Workshops 0.00  0.00  15,000.00  -15,000.00  0.00% 0.00  15,000.00  -15,000.00  0.00%

         64502-000 Pine Tree Ranch Field Days 0.00  0.00  1,291.61  2,000.00  -708.39  64.58% 1,291.61  2,000.00  -708.39  64.58%

         64503-000 Grower Outreach 0.00  0.00  212.00  3,000.00  -2,788.00  7.07% 212.00  3,000.00  -2,788.00  7.07%

      Total 64500-000 Education & Outreach $               0.00  $              0.00  $                0.00  $         1,503.61  $       20,000.00  -$      18,496.39  7.52% $         1,503.61  $        20,000.00  -$      18,496.39  7.52%

      64800-000 Other Industry Affairs 0.00  0.00  0.00  0.00  0.00  

         64801-000 Coalition Dues, Sponsorships , Registrations & Rep 0.00  0.00  25,900.00  39,520.00  -13,620.00  65.54% 25,900.00  39,520.00  -13,620.00  65.54%

         64801-086 Industry Reports-AVMA 0.00  0.00  280.00  480.00  -200.00  58.33% 280.00  480.00  -200.00  58.33%

         64802-000 Grant Writing 0.00  0.00  2,500.00  -2,500.00  0.00% 0.00  2,500.00  -2,500.00  0.00%

         64803-000 Travel Expenses - Industry Affairs 0.00  0.00  12,424.40  60,000.00  -47,575.60  20.71% 12,424.40  60,000.00  -47,575.60  20.71%

         64804-000 Office Expenses - Industry Affairs 0.00  0.00  1,361.35  7,500.00  -6,138.65  18.15% 1,361.35  7,500.00  -6,138.65  18.15%

         64805-000 Committee Meeting Expense 0.00  0.00  5,000.00  -5,000.00  0.00% 0.00  5,000.00  -5,000.00  0.00%

         64901-000 Misc IA Exps (Theft Reward) 0.00  0.00  3,157.51  15,000.00  -11,842.49  21.05% 3,157.51  15,000.00  -11,842.49  21.05%

      Total 64800-000 Other Industry Affairs $             0.00  $                0.00  $              0.00  $       43,123.26  $     130,000.00  -$      86,876.74  33.17% $       43,123.26  $      130,000.00  -$      86,876.74  33.17%

   Total 64000-000 Industry Affairs $               0.00  $              0.00  $              0.00  $     590,914.48  $  1,500,900.00  -$    909,985.52  39.37% $     590,914.48  $   1,500,900.00  -$    909,985.52  39.37%

   65000-000 Production Research 0.00  0.00  0.00  0.00  0.00  

      65100-000 Pest & Disease 0.00  0.00  0.00  0.00  0.00  

         65132-000 Surveys for avocado fruit feeding insect pests in Guatemala 0.00  94,093.00  -94,093.00  0.00% 0.00  94,093.00  -94,093.00  0.00%

         65133-000 Chemical Synthesis and Field Evaluation of an Enantiopure (+)-Grandisol 0.00  63,000.00  -63,000.00  0.00% 0.00  63,000.00  -63,000.00  0.00%

         65134-000 A pesticide resistance monitoring program for avocado thrips 0.00  9,411.00  -9,411.00  0.00% 0.00  9,411.00  -9,411.00  0.00%

      Total 65100-000 Pest & Disease $               0.00  $                0.00  $              0.00  $                0.00  $     166,504.00  -$    166,504.00  0.00% $                0.00  $      166,504.00  -$    166,504.00  0.00%

      65200-000 Breeding, Varieties & Genetics 0.00  0.00  0.00  0.00  0.00  

         65216-000 Commercial-Scale Field Testing of Advanced Rootstock 0.00  0.00  44,814.00  89,628.00  -44,814.00  50.00% 44,814.00  89,628.00  -44,814.00  50.00%

         65217-000 CAL POLY  Commercial scale field testing and potential release of rootstocks 0.00  0.00  1,806.65  16,773.00  -14,966.35  10.77% 1,806.65  16,773.00  -14,966.35  10.77%

      Total 65200-000 Breeding, Varieties & Genetics $             0.00  $                0.00  $                0.00  $       46,620.65  $     106,401.00  -$      59,780.35  43.82% $       46,620.65  $      106,401.00  -$      59,780.35  43.82%

      65300-000 Cultural Management 0.00  0.00  0.00  0.00  0.00  

         65323-000 Develop tools and info on crop water use 0.00  0.00  27,802.00  55,603.00  -27,801.00  50.00% 27,802.00  55,603.00  -27,801.00  50.00%

         65325-000 Artificial Pollination Research 0.00  31,360.00  62,719.00  -31,359.00  50.00% 31,360.00  62,719.00  -31,359.00  50.00%

         65326-000 Addressing the relationship between soil characteristics and soil salinity in CA 0.00  47,590.00  -47,590.00  0.00% 0.00  47,590.00  -47,590.00  0.00%

      Total 65300-000 Cultural Management $             0.00  $                0.00  $              0.00  $       59,162.00  $     165,912.00  -$    106,750.00  35.66% $       59,162.00  $      165,912.00  -$    106,750.00  35.66%

      65400-000 Industry Research Support 0.00  0.00  0.00  0.00  0.00  

         65403-000 FFAR Fellow Sponsor - Landesman 0.00  32,500.00  -32,500.00  0.00% 0.00  32,500.00  -32,500.00  0.00%

      Total 65400-000 Industry Research Support $               0.00  $                0.00  $              0.00  $              0.00  $       32,500.00  -$      32,500.00  0.00% $ 0.00  $        32,500.00  -$      32,500.00  0.00%

   Total 65000-000 Production Research $               0.00  $              0.00  $              0.00  $     105,782.65  $     471,317.00  -$    365,534.35  22.44% $     105,782.65  $      471,317.00  -$    365,534.35  22.44%

   66010-000 Grant Programs 0.00  0.00  0.00  0.00  0.00  

      66015-000 Export Marketing 0.00  0.00  0.00  0.00  0.00  

         66021-000 USDA Grant - FAS MAP China (deleted) 0.00  0.00  8,000.00  8,000.00  8,000.00  0.00  8,000.00  

         66022-000 USDA Grant - FAS MAP China/North Asia 0.00  40,430.00  250,000.00  -209,570.00  16.17% 40,430.00  250,000.00  -209,570.00  16.17%

      Total 66015-000 Export Marketing $               0.00  $                0.00  $              0.00  $       48,430.00  $     250,000.00  -$    201,570.00  19.37% $       48,430.00  $      250,000.00  -$    201,570.00  19.37%

      66100-000 Unreimbursed Grant Receivables 0.00  31,787.99  31,787.99  31,787.99  0.00  31,787.99  

   Total 66010-000 Grant Programs $               0.00  $              0.00  $              0.00  $       80,217.99  $     250,000.00  -$    169,782.01  32.09% $       80,217.99  $      250,000.00  -$    169,782.01  32.09%
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Budget vs. Actuals: CAC FY25 Budget Amend #2 by Class - FY25 P&L  Classes

November 2024 - October 2025

   70000-000 Operations 0.00  0.00  0.00  0.00  0.00  

      71100-000 Office Expense 0.00  0.00  0.00  0.00  0.00  

         71101-000 Office Rent - CAC Mauchly, Irvine 0.00  0.00  0.00  8,702.00  -8,702.00  0.00% 0.00  8,702.00  -8,702.00  0.00%

         71102-000 Rent-CAM, Ins, Prop Tax 0.00  0.00  18,983.69  26,430.00  -7,446.31  71.83% 18,983.69  26,430.00  -7,446.31  71.83%

         71104-000 Rent-Offsite Storage 0.00  0.00  5,810.00  10,240.00  -4,430.00  56.74% 5,810.00  10,240.00  -4,430.00  56.74%

         71111-000 Insurance-Liability 0.00  0.00  45,898.35  101,960.00  -56,061.65  45.02% 45,898.35  101,960.00  -56,061.65  45.02%

         71121-000 Office Expenses - Operations 0.00  0.00  2,875.74  18,850.00  -15,974.26  15.26% 2,875.74  18,850.00  -15,974.26  15.26%

         71122-000 Office Supplies 0.00  0.00  977.34  3,000.00  -2,022.66  32.58% 977.34  3,000.00  -2,022.66  32.58%

         71123-000 Janitorial 0.00  0.00  3,546.87  9,500.00  -5,953.13  37.34% 3,546.87  9,500.00  -5,953.13  37.34%

         71131-000 Office Utilities 0.00  0.00  5,535.51  14,700.00  -9,164.49  37.66% 5,535.51  14,700.00  -9,164.49  37.66%

         71141-000 Bank & Payroll Fees 0.00  0.00  5,290.72  8,500.00  -3,209.28  62.24% 5,290.72  8,500.00  -3,209.28  62.24%

         71151-000 Equipment Maintenance & Expense 0.00  0.00  3,903.15  7,760.00  -3,856.85  50.30% 3,903.15  7,760.00  -3,856.85  50.30%

         71161-000 Telephone 0.00  0.00  4,795.76  8,400.00  -3,604.24  57.09% 4,795.76  8,400.00  -3,604.24  57.09%

         71162-000 Employee Communication Expense 0.00  0.00  7,875.00  14,400.00  -6,525.00  54.69% 7,875.00  14,400.00  -6,525.00  54.69%

         71181-000 Postage & Courier Service 0.00  0.00  1.10  2,000.00  -1,998.90  0.06% 1.10  2,000.00  -1,998.90  0.06%

      Total 71100-000 Office Expense $               0.00  $                0.00  $              0.00  $     105,493.23  $     234,442.00  -$    128,948.77  45.00% $     105,493.23  $      234,442.00  -$    128,948.77  45.00%

      71200-000 Professional Fees 0.00  0.00  0.00  0.00  0.00  

         71201-000 CPA-Financial Audits 0.00  0.00  41,200.00  40,000.00  1,200.00  103.00% 41,200.00  40,000.00  1,200.00  103.00%

         71203-000 CPA-Assessment Audits 0.00  0.00  0.00  56,375.00  -56,375.00  0.00% 0.00  56,375.00  -56,375.00  0.00%

         71207-000 CDFA Fiscal and Compliance Audit 0.00  0.00  10,290.00  9,925.00  365.00  103.68% 10,290.00  9,925.00  365.00  103.68%

         71211-000 Calif. Department of Food & Ag.-CDFA 0.00  0.00  47,213.30  90,000.00  -42,786.70  52.46% 47,213.30  90,000.00  -42,786.70  52.46%

         71221-000 Dept. of Ag-USDA/AMS 0.00  0.00  20,646.82  63,000.00  -42,353.18  32.77% 20,646.82  63,000.00  -42,353.18  32.77%

         71235-000 Legal-Ballard/Rosenberg-Labor Issues 0.00  0.00  3,107.50  7,500.00  -4,392.50  41.43% 3,107.50  7,500.00  -4,392.50  41.43%

         71236-000 Outsourced Accounting 0.00  0.00  21,649.98  107,500.00  -85,850.02  20.14% 21,649.98  107,500.00  -85,850.02  20.14%

         71299-000 Other Professional Expense 0.00  0.00  2,500.00  -2,500.00  0.00% 0.00  2,500.00  -2,500.00  0.00%

         78301-000 Pension Adm & Legal 0.00  0.00  14,069.37  38,620.00  -24,550.63  36.43% 14,069.37  38,620.00  -24,550.63  36.43%

      Total 71200-000 Professional Fees $             0.00  $                0.00  $                0.00  $     158,176.97  $     415,420.00  -$    257,243.03  38.08% $     158,176.97  $      415,420.00  -$    257,243.03  38.08%

      71300-000 Personnel Expenses 0.00  0.00  0.00  0.00  0.00  

         71301-000 Salaries/Wages 0.00  0.00  0.00  0.00  0.00  0.00  

            71302-000 Salaries/Wages - IA & Ops 0.00  0.00  366,674.14  624,400.00  -257,725.86  58.72% 366,674.14  624,400.00  -257,725.86  58.72%

            71303-000 Salaries/Wages - Marketing 0.00  0.00  55,120.54  110,043.00  -54,922.46  50.09% 55,120.54  110,043.00  -54,922.46  50.09%

         Total 71301-000 Salaries/Wages $             0.00  $                0.00  $              0.00  $     421,794.68  $     734,443.00  -$    312,648.32  57.43% $     421,794.68  $      734,443.00  -$    312,648.32  57.43%

         71311-000 Pension Expense 0.00  0.00  0.00  0.00  0.00  0.00  

            71312-000 Pension Expense - IA & Ops 0.00  0.00  36,440.76  62,440.00  -25,999.24  58.36% 36,440.76  62,440.00  -25,999.24  58.36%

            71313-000 Pension Expense - Marketing 0.00  0.00  5,831.90  11,005.00  -5,173.10  52.99% 5,831.90  11,005.00  -5,173.10  52.99%

         Total 71311-000 Pension Expense $               0.00  $              0.00  $                0.00  $       42,272.66  $       73,445.00  -$      31,172.34  57.56% $       42,272.66  $        73,445.00  -$      31,172.34  57.56%

         71321-000 Payroll Tax & Work Comp 0.00  0.00  0.00  0.00  0.00  0.00  

            71322-000 Payroll Tax & Work Comp - IA & Ops 0.00  0.00  27,191.07  46,440.00  -19,248.93  58.55% 27,191.07  46,440.00  -19,248.93  58.55%

            71323-000 Payroll Tax & Work Comp - Marketing 0.00  0.00  5,291.43  8,028.00  -2,736.57  65.91% 5,291.43  8,028.00  -2,736.57  65.91%

         Total 71321-000 Payroll Tax & Work Comp $               0.00  $              0.00  $                0.00  $       32,482.50  $       54,468.00  -$      21,985.50  59.64% $       32,482.50  $        54,468.00  -$      21,985.50  59.64%

         71331-000 Benefits 0.00  0.00  0.00  0.00  0.00  0.00  0.00  

            71332-000 Benefits - IA & Ops 0.00  0.00  67,621.31  127,550.00  -59,928.69  53.02% 67,621.31  127,550.00  -59,928.69  53.02%

            71333-000 Benefits - Marketing 0.00  0.00  9,555.83  19,007.00  -9,451.17  50.28% 9,555.83  19,007.00  -9,451.17  50.28%

         Total 71331-000 Benefits $               0.00  $              0.00  $              0.00  $       77,177.14  $     146,557.00  -$      69,379.86  52.66% $       77,177.14  $      146,557.00  -$      69,379.86  52.66%

      Total 71300-000 Personnel Expenses $               0.00  $              0.00  $              0.00  $     573,726.98  $  1,008,913.00  -$    435,186.02  56.87% $     573,726.98  $   1,008,913.00  -$    435,186.02  56.87%
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California Avocado Commission
Budget vs. Actuals: CAC FY25 Budget Amend #2 by Class - FY25 P&L  Classes

November 2024 - October 2025

      71400-000 Commissioner Expenses 0.00  0.00  0.00  0.00  0.00  

         71401-000 District Meetings & Expenses 0.00  0.00  5,000.00  -5,000.00  0.00% 0.00  5,000.00  -5,000.00  0.00%

         71402-000 Entertainment 0.00  0.00  2,000.00  -2,000.00  0.00% 0.00  2,000.00  -2,000.00  0.00%

         71403-000 Travel Expenses - Board Members 0.00  0.00  4,006.40  56,000.00  -51,993.60  7.15% 4,006.40  56,000.00  -51,993.60  7.15%

         71404-000 Board Meeting Expenses 0.00  0.00  8,254.51  22,250.00  -13,995.49  37.10% 8,254.51  22,250.00  -13,995.49  37.10%

         71405-000 HAB BOLD Participation 0.00  0.00  4,544.04  10,000.00  -5,455.96  45.44% 4,544.04  10,000.00  -5,455.96  45.44%

         71406-000 District Designated Funds 0.00  100,000.00  -100,000.00  0.00% 0.00  100,000.00  -100,000.00  0.00%

      Total 71400-000 Commissioner Expenses $               0.00  $                0.00  $                0.00  $       16,804.95  $     195,250.00  -$    178,445.05  8.61% $       16,804.95  $      195,250.00  -$    178,445.05  8.61%

      73000-000 Information Technology 0.00  0.00  0.00  0.00  0.00  

         73001-000 Network Maintenance 0.00  0.00  7,764.32  27,000.00  -19,235.68  28.76% 7,764.32  27,000.00  -19,235.68  28.76%

         73002-000 Network Hardware, Software & Licenses 0.00  0.00  2,026.42  8,806.00  -6,779.58  23.01% 2,026.42  8,806.00  -6,779.58  23.01%

         73003-000 IT Support & Consulting 0.00  0.00  17,980.50  58,354.00  -40,373.50  30.81% 17,980.50  58,354.00  -40,373.50  30.81%

         73004-000 Accounting & Assessment System 0.00  0.00  4,590.77  6,000.00  -1,409.23  76.51% 4,590.77  6,000.00  -1,409.23  76.51%

         73005-000 IT Services 0.00  0.00  0.00  5,740.00  9,840.00  -4,100.00  58.33% 5,740.00  9,840.00  -4,100.00  58.33%

      Total 73000-000 Information Technology $               0.00  $              0.00  $              0.00  $       38,102.01  $     110,000.00  -$      71,897.99  34.64% $       38,102.01  $      110,000.00  -$      71,897.99  34.64%

      78000-000 Depreciation, Interest & Other Operations 0.00  0.00  0.00  0.00  0.00  

         78101-000 Travel Expenses - Operations 0.00  0.00  1,671.68  5,000.00  -3,328.32  33.43% 1,671.68  5,000.00  -3,328.32  33.43%

         78401-000 Membership Dues & Registration 0.00  0.00  2,675.00  -2,675.00  0.00% 0.00  2,675.00  -2,675.00  0.00%

         78501-000 Dues, Education, Training, Recruitment & Other 0.00  0.00  17,751.43  8,500.00  9,251.43  208.84% 17,751.43  8,500.00  9,251.43  208.84%

         78601-000 Temporary Help 0.00  0.00  5,000.00  -5,000.00  0.00% 0.00  5,000.00  -5,000.00  0.00%

         79001-000 Amortization Expense 0.00  0.00  92,928.72  159,352.00  -66,423.28  58.32% 92,928.72  159,352.00  -66,423.28  58.32%

         79100-000 Interest Expense 0.00  0.00  3,616.11  5,776.00  -2,159.89  62.61% 3,616.11  5,776.00  -2,159.89  62.61%

      Total 78000-000 Depreciation, Interest & Other Operations $               0.00  $                0.00  $              0.00  $     115,967.94  $     186,303.00  -$      70,335.06  62.25% $     115,967.94  $      186,303.00  -$      70,335.06  62.25%

   Total 70000-000 Operations $               0.00  $                0.00  $                0.00  $  1,008,272.08  $  2,150,328.00  -$ 1,142,055.92  46.89% $  1,008,272.08  $   2,150,328.00  -$ 1,142,055.92  46.89%

Total Expenditures $ 3,241,007.15  $  9,125,000.00  -$ 5,883,992.85  35.52% $  2,698,985.71  $  6,332,545.00  -$ 3,633,559.29  42.62% $  5,939,992.86  $ 15,457,545.00  -$ 9,517,552.14  38.43%

Net Operating Revenue -$     23,434.14  -$ 1,220,000.00  $  1,196,565.86  1.92% -$ 1,829,413.90  -$ 3,865,545.00  $  2,036,131.10  47.33% -$ 1,852,848.04  -$  5,085,545.00  $  3,232,696.96  36.43%

Net Revenue -$     23,434.14  -$ 1,220,000.00  $  1,196,565.86  1.92% -$ 1,829,413.90  -$ 3,865,545.00  $  2,036,131.10  47.33% -$ 1,852,848.04  -$  5,085,545.00  $  3,232,696.96  36.43%
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CAC Pounds and Dollars by Variety 

Based on Handler Assessment Reports 

November 2024 - May 2025 
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Month Hass
Pounds

Lamb
Pounds

Gem
Pounds

Others
Pounds

Total
Pounds

Hass
Dollars

Lamb
Dollars

Gem
Dollars

Others
Dollars

Total
Dollars

Avg
$/Lb

Nov 2024 48,362 228 0 16,819 65,409 $39,957 $1,021 $ $16,097 $57,075 $0.873

Dec 2024 2,097 0 28,523 30,620 $6,629 0 $ $23,158 $29,787 $0.973

Jan 2025 12,581,100 1,220 272 111,504 12,694,096 $22,556,149 $1,504 $408 $119,992 $22,678,053 $1.787

1st QTR 12,631,559 1,448 272 156,846 12,790,125 $22,602,735 $2,525 $408 $159,247 $22,764,915 $1.780

Feb 2025 11,609,298 0 35,752 11,645,050 $18,712,383 0 $ $26,762 $18,739,145 $1.609

Mar 2025 24,795,763 206,453 65,139 25,067,355 $44,292,037 0 $386,425 $38,767 $44,717,229 $1.784

Apr 2025 57,823,166 2,544,886 9,698 60,377,750 $100,145,853 0 $4,385,231 $21,140 $104,552,224 $1.732

2nd QTR 94,228,227 0 2,751,339 110,589 97,090,155 $163,150,273 0 $4,771,656 $86,669 $168,008,598 $1.730

1st Half 106,859,786 1,448 2,751,611 267,435 109,880,280 $185,753,008 $2,525 $4,772,064 $245,916 $190,773,513 $1.736

May 2025 56,540,567 3,039,926 10,230 59,590,723 $83,880,126 0 $5,248,161 $13,452 $89,141,739 $1.496

3rd QTR 56,540,567 0 3,039,926 10,230 59,590,723 $83,880,126 0 $5,248,161 $13,452 $89,141,739 $1.496

2nd Half 56,540,567 0 3,039,926 10,230 59,590,723 $83,880,126 0 $5,248,161 $13,452 $89,141,739 $1.496

Total 163,400,353 1,448 5,791,537 277,665 169,471,003 $269,633,134 $2,525 $10,020,225 $259,368 $279,915,252 $1.652

Year-to-Date
% of Crop 96.42% .00% 3.42% .16% 100.00% 96.33% .00% 3.58% .09% 100.00%

Year-to-Date
Average $/lb $1.650 $1.744 $1.730 $0.934 $1.652

CALIFORNIA AVOCADO COMMISSION
POUNDS & DOLLARS BY VARIETY

November 2024 Through May 2025

8/9/2025 
7:19:39 AM
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BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 3.e-1 

BOARD ACTION 

ITEM 3.e: Acceptance of Final 2024 Report of Independent Accountants on Management’s 
Assertions on Compliance with Section V.D. of the Guidelines for Agricultural 
Marketing Service (AMS) Oversight of Commodity Research and Promotion Programs 

SUMMARY: 

Each year the Commission engages our auditing firm to complete an examination of CAC’s 
compliance with Section V.D. of the Guidelines for Agricultural Marketing Service (AMS) Oversight of 
Commodity Research and Promotion Programs. This examination is completed as part of the annual 
audit services, and was completed for the 2024-25 fiscal year in February 2025. In July 2025, USDA AMS 
requested that the CAC Board formally approve the final examination report, which is attached here for 
the Board’s review and approval as part of the Consent Calendar at the August 14, 2025 meeting. 

FISCAL ANALYSIS: 

• Not applicable

BOARD OPTIONS: 

• Approve examination report
• Take no action

STAFF RECOMMENDATION: 

• Approve examination report as presented

EXHIBITS / ATTACHMENTS: 

• Final 2024 Report of Independent Accountants on Management’s Assertions on Compliance
with Section V.D. of the Guidelines for Agricultural Marketing Service (AMS) Oversight of
Commodity Research and Promotion Programs
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Report of Independent Accountants 

California Avocado Commission – 
Examination - 2024 

October 31, 2024 
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Report of Independent Accountants on Management’s 
Assertions on Compliance with Section V.D. of the Guidelines 
for Agricultural Marketing Service (AMS) Oversight of 
Commodity Research and Promotion Programs 

The Board of Directors 
California Avocado Commission 

We have examined California Avocado Commission (the Commission) management’s assertion that 
the Commission complied with the following compliance requirements regarding for the year ended 
October 31, 2024:  

1. No funds were used for the purpose of influencing governmental policy or action, per 7 U.S.C.
Section 7804(k) of the Hass Avocado Promotion, Research, and Information Act (Act) related
to the use of assessments for the purpose of influencing legislation, as the term is defined in
Section 4911(d) of the Internal Revenue Code and Title 26 of the United States Code.

2. The Commission’s investment policy is in compliance with the AMS investment policy, as
stated in the Guidelines, Appendix 3 – Directive 2210.2 “Investment of Public Funds” dated
February 7, 2011.

3. Funds are used only for projects and other expenses authorized in a budget approved by the
United States Department of Agriculture (USDA), per Section II of the of the Guidelines for
AMS Oversight Of Commodity Research And Promotion Programs (Guidelines).

4. Funds are used only in accordance with the rules, regulations and policies of the Act, the
Guidelines, and the Hass Avocado Promotion, Research, and Information Order (Order).

5. No violations of the Act, Order or the Guidelines for Research Development Program.

6. Complied with allowability provisions of the Code of Federal Regulations (7 CFR Part 1219) –
Hass Avocado Promotion, Research, and Information Order.

7. Complied with Section 7804 subsection B part (8) of the Hass Avocado Promotion, Research
and Information Act and Section 1219.2 subsection (b) of the Hass Avocado Promotion,
Research and Information Order.

8. Expended assessment funds for purposes authorized by the Hass Avocado Promotion,
Research and Information Act and Order.

The Commission’s management is responsible for its assertions. Our responsibility is to express an 
opinion on management’s assertions about the Commission’s compliance with the compliance 
requirements referred to above based on our examination. 
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Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants; the standards applicable to attestation 
engagements contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the Guidelines. Those standards and the Guidelines require that we plan and 
perform the examination to obtain reasonable assurance about whether management’s assertions 
about compliance with the compliance requirements referred to above are in accordance with the 
criteria, in all material respects. An examination involves performing procedures to obtain evidence 
about management’s assertions. The nature, timing, and extent of the procedures selected depend 
on our judgment, including an assessment of the risks of material misstatement of management’s 
assertions, whether due to fraud or error. We believe that the evidence we obtained is sufficient and 
appropriate to provide a reasonable basis for our opinion. 

Our examination does not provide a legal determination on the Commission’s compliance with the 
compliance requirements referred to above. 

In our opinion, management’s assertions that the Commission complied with the compliance 
requirements referred to above for the year ended October 31, 2024, are fairly stated, in all material 
respects. 

The purpose of this report is to examine management’s assertions about compliance with the 
compliance requirements referred to above relative to the Commission’s application of AMS 
Guidelines for the year ended October 31, 2024. The report is not suitable for any other purpose. 

Irvine, California 
March 13, 2025 
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California Avocado Commission 

3 

Schedule of Findings and Questioned Costs 
Year Ended October 31, 2024 

Part A – Attestation Findings 

None reported 
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BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 7.a-1 

BOARD ACTION 

ITEM 7.a: Consider Research Projects for Funding 

SUMMARY: 
The Production Research Committee met on Thursday, April 3, 2025, to review full proposals submitted to 

the Committee in response to their request following their January 29, 2025, meeting. The Committee requested 
full proposals from 13 researchers and recommended nine projects for funding. At the May Board meeting, the 
Board took action to approve two projects and tabled approval on any other projects until the August Board 
meeting. A summary of the Committee’s comments on each of the seven remaining proposals follows and the full 
proposals are attached. Proposals are presented in order ranked by the PRC.    

Assessing irrigation management tools and strategies on avocado fruit quality and yield: Ali Montazar (Rank 3.0) 
Ali’s current project to update the avocado crop coefficient has been extremely worthwhile and of great 

benefit to growers. When Ali showed his report last year it was an eye opener as to when we were missing 
irrigations. Valuable information that growers will be able to use quickly. Moves us in the direction we need to be 
going. Irrigation can make or break your operation so anything to help growers better manage irrigation is worth 
it.  
Total budget: $219,110 (FY 25-26 $116,325; FY 26-27 $57,370; FY 27-28 $45,415) 

Integrating chemical and cultural practices for bot canker control in avocado: Fatemeh Khodadadi (Rank 3.8) 
Fatemeh is a new researcher and it’s important to get her on board and working with the industry; it’s a 

problem and I think we need to get data to get materials into the queue with DPR. We need to know what 
fungicides work so we can go to DPR. There’s a lot of new fungicides and we need data on them; people are 
pruning more to keep tree size down and we need to be treating those pruning wounds to prevent movement of 
the fungus. Benefits the industry and is exactly the kind of work we need. We need to get good researchers on 
board with CAC’s thinking and this is a good way to get Fatemeh involved. This problem is only going to get worse 
and drive-up management costs. 
Total budget: $148,119 (FY 25-26 $ 73,149; FY 26-27 $74,970) 

Improve Phytophthora cinnamomi management by monitoring field populations for changes in fungicide 
sensitivity and conducting efficacy trials: Patricia Manosalva and Jim Adaskaveg (Rank 4.7)  

There’s three new chemistries on the horizon that we need in our tool box and we need this work 
because manufacturers aren’t going to do it; if we don’t have alternatives we’re going to lose Orondis. Reminds 
me of the thrips project and if we can get other chemistries registered it is worth it. A good proposal, it’s good to 
keep root rot work going and building on previous work; with ever changing resistance it’s needed.  
Total budget: $324,901 (FY 25-26 $101,266; FY 26-27 $105,696; FY 27-28 $117,939) 

Creating a weather station network to guide irrigation decision of avocados: Andre Biscaro (Rank 5.6) 
We need a better option than CIMIS, particularly in the south, and the price isn’t too bad, the 4-acres of 

grass is going to be an issue. Is this old tech, should we be looking at something new? But I feel the pain of not 
having a local station. The 4-acres of grass is an issue and could be seen as a waste of water even though it helps 
growers irrigate more efficiently. It’s prudent for growers to have their own weather station and there’s lots of 
affordable options available; learning your local microclimate with your own weather station really helps make 
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you a better grower. Weather data is important and reliable data is important, so that is a plus, but most of the 
cost is equipment and stations are cheap for growers to have their own. I really, really like this project; the goal is 
to figure out how small a weather station can be to get accurate data, the 4-acres of grass is not good and they 
want to try to determine how small an area will still produce accurate data. Next steps could be to compare 
smaller, cheaper stations once the grass area is better defined. Brings to light the importance of growers using 
weather data and ET; the first step toward getting us better data.  
Total budget: $92,746 (FY 25-26 $88,375; FY 26-27 $4,371) 

Development and demonstration of a cost-effective electrodialysis reversal (EDR) process for chloride removal 
from avocado irrigation water: Haizhou Liu (Rank 5.9)  

We’ve invested in this already and I think we need to keep going, it sounds promising. Five to 10% brine 
compared to what we currently have could really help growers in the south. The problem is the speed, 1 gal/min, 
the flow rates will have to be much higher. It’s an example of a project that could offer a long-term solution and 
the opportunity and potential are there but agree that the flow rates will need to increase. I looked closely at both 
water proposals, and I think this one is very promising. The technology can be tailored to take out a number of 
ions depending on the water supply. Very science based but lacks practical experience of how to make it work 
effectively in a grove setting, but we will probably have a pretty good idea after a year. On the fence about 
funding technology development, should we be paying a company to develop technology they will turn around 
and profit from? This is a longer-term solution, it’s not going to be a commercial product in one year.  
Total budget: $300,000 (FY 25-26 $94,977; FY 26-27 $99,892; FY 27-28 $105,131)  

Continued research at the San Luis Obispo rootstock trial site (2025-2027): Lauren Garner (Rank 7.0) 
A large part of the budget goes toward student tuition and funding and the project will only provide an 

incremental increase in knowledge. Collecting the data is important, but we shouldn’t have to fund the grove 
maintenance aspect of this; they can use the profit from fruit sales to cover maintenance costs. We need data 
from mature trees, and this block is reaching that point. I like that it continues to collect the data we need to 
support the release of rootstocks, but the student time seems high. I’m open to sharing the maintenance costs, 
but fruit sales should cover some of it. I like that this is part of the overall rootstock trials, I like student 
engagement, I don’t know that we are getting the most value out of the block, but it’s still worth funding to keep 
that facility.  
Total budget: $58,065 (FY 25-26 $29,232; FY 26-27 $28,833)  

Impact of natural vegetation on insect pollinators in agroecosystems: Carson Loudermelt (Rank 8.0) 
The idea is to try to find how valuable other plants in the orchard are to the insect population in a grove, 

very inexpensive. EQIP program has been funding planting headlands and natural habitats to stabilize insect 
populations by providing refuge for predators and parasites, but no one has ever looked at what insects are 
attracted to what plants. Identifies what vegetation attracts what pollinators. Does not directly address 
pollination, only what pollinators are in the grove, but not which pollinators are doing the pollination. What if 
some plants attract endangered species into a grove? Would having data on what plants attract endangered 
insect species allow us to avoid regulatory issues by knowing not to plant to plants?   
Total budget: $9,362 (FY 25-26 $4,831; FY 26-27 $4,531)  
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FISCAL ANALYSIS: 

• If approved, these seven projects would have a total cost of $1,152,303 over the next three CAC fiscal
years. If approved, this funding would be rolled into the 2025-26 fiscal year budget and business plan
presented in October 2025 for Board approval.

BOARD OPTIONS: 

• Accept the PRC’s recommendation
• Modify the PRC’s recommendation
• Take no action

STAFF RECOMMENDATION: 

• Accept the PRC’s recommendation

EXHIBITS / ATTACHMENTS: 

• Current research budget commitments through 2028-29
• Requested budget for seven recommended projects
• Total research budget through 2028-29 if all seven recommended projects are funded
• Full proposals for seven recommended projects
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Acct 
Code Investigator Project

2024-25 
Budget

2025-26 
Budget

2026-27 
Budget

2027-28 
Budget

2028-29 
Budget

Reasearch - Pest and Disease Projects
65132 Hoddle Surveys for avocados fruit feeding insect pests in Guatemala $94,093 $243,700 $172,409

65133 Hoddle & Kou
Chemical Synthesis and Field Evaluation of an Enantiopure (+)-
Grandisol, the Putative Avocado Seed Weevil (Heilipus lauri) 
Aggregation Pheromone

$116,773 $85,740 $146,699

65134 Cohen A pesticide resistance monitoring program for avocado thrips $9,411 $12,149 $3,300 $5,300 $3,300
Pest and Disease Sub-total $220,277 $341,589 $322,408 $5,300 $3,300

Research - Breeding, Varieties, Genetics Projects

65216 Manosalva
Commercial-scale field testing and potential release of five elite 
advanced rootstocks

$89,628

65217 Garner Cal Poly Project #24-044 Avocado Rootstocks $16,690
Breeding and Genetics Sub-total $106,318 $0 $0 $0 $0

Research - Cultural Management Projects

65323 Montazar
Developing tools and information on crop water use and effective 
irrigation management for more profitable and sustainable avocado 
production

$55,603

65324 Biscaro Adapting a user friendly online irrigation calculator for avocados $4,000
65325 Arpaia Does artifical pollination improve yield of Hass and GEM avocado? $62,719 $62,116 $47,990 $47,991

65326 Landesman
Addressing the relationship between soil characteristics and soil 
salinity in California avocado orchards

$47,590 $5,507

Cultural Management Sub-total: $169,912 $67,623 $47,990 $47,991 $0
Annual Total $496,507 $409,212 $370,398 $53,291 $3,300

PRODUCTION RESEARCH BUDGET 2024-25 ACTUAL THROUGH 2028-29 PROPOSED

Item 7.a-4
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Acct 
Code Investigator Project

2025-26 
Budget

2026-27 
Budget

2027-28 
Budget

Reasearch - Pest and Disease Projects

651xx Khodadadi
Integrating Chemical and Cultural Practices for Bot Canker Control in 
Avocado

$73,149 $74,970

651xx Loudermelt Impact of Natural Vegetation on Insect Pollinators in Agroecosystems $4,831 $4,531

651xx
Manosalva & 
Adaskaveg

Improve Phytophthora cinnamomi management by monitoring field 
populations for changes in fungicide sensitivity and conducting 
efficacy field trials

$101,266 $105,696 $117,939

Proposed Pest and Disease Sub-total $179,246 $185,197 $117,939

Research - Breeding, Varieties, Genetics Projects

652xx Garner
Continued Research at the San Luis Obispo Rootstock Trial Site (2025-
2027)

$29,232 $28,833

Proposed Breeding and Genetics Sub-total $29,232 $28,833 $0

Research - Cultural Management Projects

653xx Biscaro
Creating a Weather Station Network to Guide Irrigation Decision of 
Avocados

$88,375 $4,371

653xx Liu
Development and Demonstration of a Cost-effective Electrodialysis 
Reversal (EDR) Process for Chloride Removal from Avocado Irrigation 
Water

$94,977 $99,892 $105,131

653xx Montazar
Assessing irrigation management tools and strategies on avocado 
fruit quality and yield impacts

$116,325 $57,370 $45,415

Proposed Cultural Management Sub-total $299,677 $161,633 $150,546
Proposed Annual Total $508,155 $375,663 $268,485

PRODUCTION RESEARCH BUDGET 2025-28 PROPOSED NEW PROJECTS

Item 7.a-5
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Acct 
Code Investigator Project

2024-25 
Budget

2025-26 
Budget

2026-27 
Budget

2027-28 
Budget

2028-29 
Budget

Reasearch - Pest and Disease Projects
65132 Hoddle Surveys for avocados fruit feeding insect pests in Guatemala $94,093 $243,700 $172,409

65133 Hoddle & Kou
Chemical Synthesis and Field Evaluation of an Enantiopure (+)-
Grandisol, the Putative Avocado Seed Weevil (Heilipus lauri) 
Aggregation Pheromone

$116,773 $85,740 $146,699

65134 Cohen A pesticide resistance monitoring program for avocado thrips $9,411 $12,149 $3,300 $5,300 $3,300

651xx Khodadadi
Integrating Chemical and Cultural Practices for Bot Canker Control in 
Avocado

$73,149 $74,970

651xx Loudermelt Impact of Natural Vegetation on Insect Pollinators in Agroecosystems $4,831 $4,531

651xx
Manosalva & 
Adaskaveg

Improve Phytophthora cinnamomi management by monitoring field 
populations for changes in fungicide sensitivity and conducting 
efficacy field trials

$101,266 $105,696 $117,939

Current Pest and Disease Sub-total $220,277 $341,589 $322,408 $5,300 $3,300
Proposed Pest and Disease Sub-total $0 $179,246 $185,197 $117,939 $0

Pest and Disease Sub-total $220,277 $520,835 $507,605 $123,239 $3,300

Research - Breeding, Varieties, Genetics Projects

65216 Manosalva
Commercial-scale field testing and potential release of five elite 
advanced rootstocks

$89,628

65217 Garner Cal Poly Project #24-044 Avocado Rootstocks $16,690

652xx Garner
Continued Research at the San Luis Obispo Rootstock Trial Site (2025-
2027)

$29,232 $28,833

Current Breeding and Genetics Sub-total $106,318 $0 $0 $0 $0
Proposed Breeding and Genetics Sub-total $0 $29,232 $28,833 $0 $0

Breeding and Genetics Sub-total $106,318 $29,232 $28,833 $0 $0

PRODUCTION RESEARCH BUDGET 2024-25 ACTUAL THROUGH 2028-29 PROPOSED

Item 7.a-6
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Acct 
Code Investigator Project

2024-25 
Budget

2025-26 
Budget

2026-27 
Budget

2027-28 
Budget

2028-29 
Budget

PRODUCTION RESEARCH BUDGET 2024-25 ACTUAL THROUGH 2028-29 PROPOSED

Research - Cultural Management Projects

65323 Montazar
Developing tools and information on crop water use and effective 
irrigation management for more profitable and sustainable avocado 
production

$55,603

65324 Biscaro Adapting a user friendly online irrigation calculator for avocados $4,000
65325 Arpaia Does artifical pollination improve yield of Hass and GEM avocado? $62,719 $62,116 $47,990 $47,991

65326 Landesman
Addressing the relationship between soil characteristics and soil 
salinity in California avocado orchards

$47,590 $5,507

653xx Biscaro
Creating a Weather Station Network to Guide Irrigation Decision of 
Avocados

$88,375 $4,371

653xx Liu
Development and Demonstration of a Cost-effective Electrodialysis 
Reversal (EDR) Process for Chloride Removal from Avocado Irrigation 
Water

$94,977 $99,892 $105,131

653xx Montazar
Assessing irrigation management tools and strategies on avocado fruit 
quality and yield impacts

$116,325 $57,370 $45,415

Cultural Management Sub-total: $169,912 $67,623 $47,990 $47,991 $0
Proposed Cultural Management Sub-total $0 $299,677 $161,633 $150,546 $0

Cultural Management Sub-total: $169,912 $367,300 $209,623 $198,537 $0

Current Annual Total $496,507 $409,212 $370,398 $53,291 $3,300
Proposed Additional Projects Annual Total $0 $508,155 $375,663 $268,485 $0

Annual Total $496,507 $917,367 $746,061 $321,776 $3,300

NOTE: Items in italics  represent proposed new funding. 
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Project Narrative 

Project Title: Assessing irrigation management tools and strategies on avocado fruit quality and 

yield impacts   

Project Lead: Ali Montazar, Irrigation and Water Management Advisor, UCCE San Diego, 

Riverside, and Imperial Counties; email: amontazar@ucanr.edu. 

Project Cooperator: Ben Faber, Subtropical Crops Advisor, UCCE Ventura and Santa Barbara 

Counties; email: bafaber@ucdavis.edu. 

Executive Summary: Careful water management is critical to ensure optimal yield and high-

quality avocado fruits. This is even more important under avocado crop production systems in 

California due to uncertain water supplies, mandatory reductions of water use, the rising cost of 

water, and increasing salinity in water sources. We have conducted extensive data collection and 

analysis over the last three years on 12 avocado commercial sites. Through this past study, 

seasonal crop coefficient (Kc) curves have been updated for California avocados, as well as an 

evaluation of avocado crop water consumption conducted under different environments and 

orchard features. While we developed more accurate seasonal Kc values and a better 

understanding of the efficacy of irrigation tools in CA avocados, a second phase of this study 

needs to be carried out assessing the developed Kc values in regards with avocado fruit quality 

and yield impacts. This is a necessary phase that may provide growers with a high level of 

confidence to adopt the information and enhance the efficiency of water use in avocados. This 

new study intends to evaluate the impact of irrigation management using the developed seasonal 

Kc curve and other cost effective and user-friendly tools in California avocados. It is expected 

that the tools and information under development by this study will enable more efficient 

resource- use irrigation management and long-term sustainability in avocado production. 

List of specific project objectives: This project aims to assess the impact of irrigation tools and 

management strategies to optimize water-use efficiency and economic productivity in avocado 

production systems. Enhancing water-fertilizer, and energy-use efficiency, water conservation, 

water quality, and economic gains of avocado growers are the primary goals that this study will 

address. The project specifically aims to: 

• verify the developed Kc seasonal curves for California Hass avocados in regards with

avocado fruit quality and yield impacts.

• assess the impact of irrigation tools (ET-based irrigation, OpenET satellite data, soil

moisture sensing, Implexx Sap Flow sensor) and irrigation management strategies

(various water application rates) on yield and fruit quality of avocados.

• quantify water use efficiency enhancement following improved irrigation management

practices.

• disseminate project findings to growers and stakeholders.

List of specific project deliverables: 

• evaluation of ET-based irrigation scheduling using the developed Kc values on avocado

fruit quality and yield impacts.

Item 7.a-8
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• evaluation of irrigation management using OpenET satellite data on avocado fruit quality

and yield impacts.

• the effectiveness of soil moisture sensing and Implexx Sap Flow sensor on improving

avocado irrigation management.

• evaluation of various irrigation regimes on avocado fruit quality and yield impacts.

• assessing the impact of irrigation tools on water use efficiency and water conservation.

• assessing leaching requirements of avocado orchards over season/s.

Background: The PI of this project has recently completed an irrigation study to better 

understand the impacts of environmental and plant factors on crop water use and to develop 

more precise crop coefficient values for California Hass avocado production systems. The study 

was conducted in 12 avocado sites in southern California (Fig. 1). 

Fig. 1. A demonstration of flux tower monitoring station and some of the instrumentation set up.  

While a similar crop water use pattern was found over the course of the measurement seasons in 

avocado experimental sites, considerable differences were found in the seasonal ET (actual 

evapotranspiration) amounts determined across avocado sites and seasons. For instance, an 11.4-

in difference in the seasonal consumptive water use was determined amongst the four avocado 

sites in 2024 (Fig. 2).  

The results of this study clearly show that avocado crop water use varies spatially and 

temporally. The greatest seasonal crop water consumption was determined at an avocado site 

(site A) with the features of coarse sandy loam soil texture, 44% south facing slope, average 

elevation of 758 ft. above mean sea level, plant density of 120 trees per acre, mean canopy 

coverage of 88.7% and tree height of 23.2 ft. In contrast, the least seasonal crop water use was 

observed at an avocado site (site D) affected by coastal climate with the features of loamy soil 
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texture, 3% southwest facing slope, average elevation of 164 ft. above mean sea level, plant 

density of 254 trees per acre, mean canopy coverage of 75.9% and tree height of 12.5 ft.  

The results illustrate that avocado has the lowest crop coefficient values during the summer 

months, increasing gradually from late September to a maximum in mid-winter, again gradually 

reducing during spring to a minimum in mid-summer (Fig. 3). To be more precise, the findings 

revealed greater crop coefficient values of avocados during flower bud development, and 

flowering through fruit set growth phases than the fruit development phase. 

Fig. 2. Seasonal crop water use measured at the 

avocado sites in 2023 and 2024. The comparison 

demonstrates that the seasonal consumptive water 

use at avocado sites varied from 28.1 in. (affected 

by coastal climate) to 40.4 in. (an inland valley) 

over the two growing seasons of 2023 and 2024. 

Considering the tree spacings at the avocado sites, 

the seasonal crop water requirements may vary 

from about 3,000 gallons per tree (high density 

orchard affected by coastal climate) to about 

9,000 gallons per tree (low density orchard under 

growing conditions of inland valley).    

Fig. 3. Avocado crop coefficient curves over two growing seasons in a high water-use avocado site. 

Work Plan and Methods: The field experiment will be conducted in two avocado research sites 

equipped with the flux tower over a three-year period, one in Temecula and one in Escondido. 

The seasonal Kc curve had been already developed for these sites. Four irrigation strategies will 

be arranged in a Randomized Complete Block Design with six replications (six trees per 

irrigation strategy: for the analysis, we will consider three tree sets consisting of two trees per set 

per each irrigation treatment to consider soil variability and the impact of top-bottom of slope) 

Item 7.a-10
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(Fig. 4). The irrigation strategies will consist of (1) grower practice the entire growing season as 

control treatment, (2) 100% ETc, (3) 80% ETc, and (4) irrigation based on the best OpenET 

model identified for avocados (an assessment of OpenET models will be undertaken for 

avocados using the flux tower data and the results will be used for the irrigation strategy 4). ETc 

will be determined using the Kc values developed for the sites and spatial CIMIS ETo data 

(ETc=Kc × ETo). It needs to be noted that the leaching requirements will be added to ETc in 

irrigation treatments 2-4. The assumption is that grower irrigation practice provides an over 

irrigation strategy in this study. Our earlier date collected from several avocado sites verifies this 

assumption.   

The soil water status will be monitored within the soil profile, depths of 6 through 36 in., in each 

treatment using two different types of soil moisture sensors measuring soil water potential and 

volumetric water content. A precision irrigation system will be set up to accurately monitor 

water applied (using digital flowmeter) and deliver irrigation water in each treatment. EM-

38MK2 will be run to develop salinity maps in the experimental areas of each site. Soil salinity 

will be evaluated twice per year, mid-August and early May and the required leaching will be 

performed as needed. In addition, soil solution access tubes will be installed at the depths of 1 to 

3 ft to monitor ECe, chloride, and nitrate-N of soil solution on a regular basis. 

Fig. 4. Layout of experimental sites. Dots with similar colors demonstrate avocado trees under a similar 

irrigation strategy. Six central trees in each irrigation strategy (I1 – I4) will be considered for monitoring 

and yield assessment (three sets of trees consisting of two trees per set per each irrigation treatment to 

consider soil variability and the impact of top-bottom of slope). The experiment will be conducted in 

about 0.6 acres in two different mature avocado sites. All experimental tress in each site will be on the 

same row (predominant slope) orientation.   

Implexx Sap Flow sensor will be utilized to measure trees transpiration as well as Leaf 

Porometer to monitor stomatal conductance. Monitoring plant water status will be conducted 

using dendrometers on a continuous basis along with pressure chamber readings (three times per 

month between May and September). In addition, the difference of canopy temperature versus 

air temperature recorded by fixed view-angle infrared thermometers along with aerial imagery 

and analysis will be used to evaluate crop water stress indices. Continuous normalized difference 

vegetation index (NDVI) values will be measured by Spectral Reflectance sensors. All data will 

be measured and transferred using telemetry devices on a continuous basis. Canopy reflectance 

in the visible and near infrared regions of the electromagnetic spectrum will be measured through 

high-resolution, multi-spectral, and thermal cameras that will be carried by an unmanned aerial 

I1 I3 I2 I4 
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system on three different days per season. Water distribution uniformity will be evaluated using 

the standard evaluation methods for micro irrigation systems.  

The agronomical performance of irrigation strategies will be also assessed during the seasons by 

monitoring fertilizations, foliar nutrient content and fruit yield. Avocado fruits are gradually 

harvested from February to April to assess yield and water productivity. To evaluate the fruit size 

(i.e. indicative of commercial quality), fruits are analyzed and classified into different size-

classes according to their weights. The percentage of dry matter is also analyzed in 10 randomly 

selected fruits per irrigation treatment with a Near Infrared Analyzer (NIR). 

Project Outreach: A robust outreach program will be developed to disseminate project findings 

to growers and stakeholders. We will hold three avocado irrigation workshops. The findings will 

also be presented at the grower meetings of the CAC and at the Avocado Café. Results will be 

published as extension publications in Topics in Subtropics and Extension Connection 

newsletters, CAC- from the Grove Magazine, and UC blogs and as scientific articles in peer-

reviewed journals. The PI will participate and present the project findings at the 11th World 

Avocado Congress and the American Society for Horticulture Science (ASHS) annual 

conference.   

Milestone Table: The project milestones of Year 1 - Year 3 are given in Table 1. Starting this 

project from July 2025 provides the research team with better time management to gather a 

three-year yield data and ensure a more comprehensive assessment of irrigation strategies. It 

might be a little bit weird, but to stay with the CAC fiscal years, we need to consider Year 1 – 

Year 3 as follows; Year 1: July 1, 2025 – October 31, 2026 (15 months), Year 2: November 1, 

2026 – October 31 (12 months), 2027, and Year 3: November 1, 2027 – June 30, 2028 (9 

months).   

Table 1. Project milestones of Year 1 – Year 3. Each year consists of two milestones (M1 and M2). 

Milestone Activities Time 

completion 

Estimated budget 

amount ($) 

M1 – Year 1 

Purchase the special purpose equipment. Jul 2025 29,500 

Field visits to finalize the exact locations of 

experimental sites. 
Jul 2025 

5,000 Set up field experiments in two avocados sites 

including irrigation treatments and sensor 

installation.  

Aug 2025 

Run irrigation treatments. Mar 2026 

40,913 
Regular data collection (soil, plant, water, yield, 

aerial imagery), sensor and equipment maintenance, 

and data analysis. Conduct salinity survey. 

Mar 2026 

M2 – Year 1 

Run irrigation treatments Oct 2026 

40,912 

Regular data collection (soil, plant, water, aerial 

imagery), sensor and equipment maintenance, and 

data analysis.  

Oct 2026 

Hold Avocado Irrigation Workshop. Jul 2026 

Publish extension article. Sep 2026 

M1 – Year 2 Run irrigation treatments. Mar 2027 28,000 
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Regular data collection (soil, plant, water, yield), 

sensor and equipment maintenance, and data 

analysis. 

Mar 2027 

Develop University of California blogs and various 

web-based platforms to share science-based 

information. 

Feb 2027 

M2 – Year 2 

Run irrigation treatments. Oct 2027 

29,370 

Publish extension article. Sep 2027 

Regular data collection (soil, plant, water, aerial 

imagery), sensor and equipment maintenance, and 

data analysis. Conduct salinity survey. 

Oct 2027 

Hold Avocado Irrigation Workshop. Jul 2027 

Publish extension article. Sep 2027 

Participate in and present the project findings in 

national/international conference. 
Sep 2027 

M1 – Year 3 

Run irrigation treatments. Mar 2028 

32,000 

Regular data collection (soil, plant, water, yield), 

sensor and equipment maintenance, and data 

analysis. 

Mar 2028 

Publish extension articles. Mar 2028 

Develop University of California blogs and various 

web-based platforms to share science-based 

information. 

Mar 2028 

M2 – Year 3 

Run irrigation treatments. Apr 2028 

13,415 

Regular data collection (soil, plant, water, aerial 

imagery), sensor and equipment maintenance, and 

data analysis. Conduct salinity survey. 

Apr 2028 

Hold Avocado Irrigation Workshop. May 2028 

Participate in and present the project findings in 

national/international conference. 
May 2028 

Publish extension articles. Jun 2028 

Publish peer-reviewed journal article. Jun 2028 
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Project Budget 

Budget Detail: A total budget of $219,110 is requested for conducting this project (July 1, 2025 

– June 31, 2028). The details of the budget can be found in Table 2.

Table 2. Detailed budget of the project. 

Budget Narrative: 

1- Personnel: A Staff research associate (SRA) will be recruited for the project who will help the

research team with setting up and performing the irrigation treatments, monitoring stations and

sensors in the experimental orchards, tuning up the instruments, collecting field data and conduct

analysis, performing other field activities and sensors maintenance, and participating in the

outreach program. For a three-year period, the average annual salary of the SRA is estimated to

be $58,000 and the fringe benefits are assumed at 58% of salary. We expect this project to

support 50% FTE of the SRA salary and fringe benefits in each year over a three-year period.

A graduate student will be hired to work 750 hours at a projected average rate of $25 per hour 

(fringe benefits included) to help the research team with aerial imaging and data analysis.   

2- Supplies: While the PI will use some available sensors and equipment in his lab for this study,

there are still some supplies that need to be purchased by this project including 3-D sonic

Item 

Budget ($) 
Total 

budget ($) 
Year 1 Year 2 Year 3 

FY 24-25 FY 25-26 FY 26-27 FY 27-28 

Personnel 

Staff research associate salary 7,250 29,000 29,000 21,750 87,000 

Staff research associate fringe benefits 4,205 16,820 16,820 12,615 50,460 

Graduate student salary and fringe benefits 

(to be determined) 

- 6,250 6,250 6,250 18,750 

Personnel subtotal 11,455 52,070 52,070 40,615 156,210 

Supplies 

3-D sonic anemometer (no=2) 7,500 - - - 7,500 

CR3000 datalogger (no=6) 3,000 - - - 3,000 

digital flowmeter (no=6) 2,000 - - - 2,000 

soil moisture sensor (no=9) 9,000 - - - 9,000 

Implexx Sap Flow Sensor (no=12) 8,000 - - - 8,000 

Supplies subtotal 29,500 - - - 29,500 

Travel 

Travel to the experimental sites 2,000 3,000 3,00 2,500 10,500 

Other costs 

Scaffolding structures to set up sensors 

above canopy (no=2) 

- 16,000 - - 16,000 

Soil/water/plant lab analysis - 1,500 1,500 1,500 4,500 

Cell phone modem services - 800 800 800 2,400 

Total 42,955 73,370 57,370 45,415 219,110 
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anemometer (81000 RE), CR3000 datalogger, digital flowmeter, soil moisture sensor, and 

Implexx Sap Flow Sensor.  

3- Travel: The PI, SRA, and graduate students have several multiple-day (an average of two days

per trip) trips for installation of monitoring equipment and sensors at the experimental sites, data

collection, aerial imaging, take down of the monitoring stations, grower meetings, and

workshops. A total of 32 trips is estimated with an average of 310 miles per trip. The project

estimate for travel expenses is 9,920 miles ($0.67 per mile), 18 nights lodging ($170 per night),

16 days per diem ($60 per day).

4- Scaffolding structures for monitoring towers are required. Renting materials, dismantling

scaffolding and demobilizing assembling is at an average flat rate of $8,000 per site.

5- Soil/water/plant lab analysis: soil, water, and plant analysis will be conducted by the UC

Davis laboratory. The project will have an estimated 120 samples which will each be analyzed

for five factors/parameters. The cost per sample is an average cost of $15 for each factor

analysis.

6- Cell phone modems will be used to transfer real time data of monitoring stations. The monthly

phone service for each cell modem has an average rate of $200 per year for each cell modem

(Verizon wireless service). This service requires four cell modems over a three-year period.
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Integrating Chemical and Cultural Practices for Bot Canker Control in Avocado 

Project start date: 1 November 2025 

Project end date: 31 October 2027 

Project Leader: Fatemeh Khodadadi 

Position Title: Assistant Professor of Extension and Assistant Plant Pathologist 

Address: University of California, Riverside, 900 University Avenue, Riverside, CA 92521 

Primary Telephone Contact Number: 951-827-4764 (mobile 845-901-3046) 

E-mail Address: fatemehk@ucr.edu

Major Collaborator: Dr. Ben Faber 

Department: UCCE  

School or College: Ventura 

Phone: 805-901-0784 

E-mail: bafaber@ucanr.edu

Present Title: Farm Advisor

Executive Summary: Avocado branch canker, a fungal disease caused by various species in 

Botryosphaeriaceae family, significantly threatens global avocado production. These fungal 

pathogens have been associated with branch canker and dieback in avocado trees worldwide, 

including Brazil, Chile, Greece, Italy, Mexico, New Zealand, and Spain1-6. Recent surveys indicate 

a dramatic increase in avocado branch canker prevalence across Southern California orchards. 

Botryosphaeriaceae incidence has surged in Ventura (48% to 73%), San Diego (20% to 65%), and 

San Luis Obispo (39% to 83.3%) counties, posing a serious threat to the avocado industry's 

sustainability7,8. Pre-harvest avocado branch canker is characterized by distinct cankers with 

necrotic bark, reddish-brown wood discoloration, and potential whitish exudate. Once established, 

the pathogen disrupts xylem and cambium, leading to reduced tree vigor, leaf scorch, and branch 

dieback. Severe infections result in yield loss and tree mortality7-10. These fungi, acting as latent 

endophytes or saprobes, exploit environmental stressors like drought, nutrient deficiency, or 

mechanical damage to become pathogenic. Wounds from pruning, mechanical damage, sunburn 

or insect infestations serve as entry points, facilitating spore production and spread.  

Avocado branch canker management is challenging due to limited registered fungicides. While 

some fungicides show potential11, research is sparse compared to other crops. Current control relies 

on cultural practices, which are insufficient, highlighting the need for fungicide efficacy studies 

tailored to California's avocado industry. Water stress, both in terms of amount and timing of 

irrigation, is suspected to significantly influence tree susceptibility. Drought or inconsistent 

irrigation can weaken defenses, while over-irrigation or waterlogged conditions compromise root 

health, both potentially exacerbating canker development. Similarly, salinity stress weakens trees 

by disrupting nutrient and water uptake, creating entry points for the pathogen. Understanding the 

precise relationships between irrigation, salinity, and branch canker is crucial for developing 

effective management strategies.  
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Having identified and characterized the primary Botryosphaeria species causing branch canker 

in Southern California12, this project will develop and implement an IDM strategy to minimize 

disease impact and enhance long-term orchard health and productivity. 

Project Objectives 

1. Evaluate the efficacy of various fungicides against Botryosphaeria species through in vitro

and field trials, assessing both curative and preventative applications, and determine

optimal application timing and frequency.

2. Investigate the impact of different irrigation levels on branch canker development in

avocado trees, both in greenhouse and field settings.

3. Determine the salinity tolerance of Botryosphaeria species in vitro and to determine how

salinity stress influences disease development and avocado tree health under controlled

greenhouse conditions.

4. Integrate research findings into a practical IDM guide for avocado growers, disseminated

through extension activities.

Project Deliverables: 

This project will deliver several key outcomes to combat Avocado Branch Canker in avocados. 

Firstly, a comprehensive report will detail the efficacy of various fungicides, determined through 

in vitro and field trials, including optimal application timing and frequency for both curative and 

preventative treatments. This report will be supported by detailed data tables and statistical 

analyses. Secondly, a research report will document the impact of varying irrigation regimes on 

canker development, presenting data on disease severity, soil moisture, and tree health, alongside 

corresponding analyses. Thirdly, the salinity experiment will deliver comprehensive data on 

Botryosphaeria spp. responses to salt stress. In vitro studies will yield EC50 values for mycelial 

growth and spore germination across various salt concentrations, documented through tables, 

graphs, and microscopic assessments. Greenhouse experiments will provide detailed records of 

canker symptom development, disease incidence, and fungal growth in avocado trees subjected to 

varying salinity regimes, alongside tree health parameters and soil EC. Both phases will culminate 

in detailed reports with statistical analyses, elucidating the impact of salinity on fungal biology 

and avocado disease development. Finally, the project will culminate in the development of a 

practical IDM strategy, integrating fungicide and cultural practice optimizations. This strategy will 

be accompanied by a user-friendly guide for avocado growers, providing clear instructions, visual 

aids, and decision-making tools. Workshops will be conducted to disseminate the information, and 

both digital and physical copies of the guide will be made available to ensure effective 

implementation. 

Item 7.a-17

EXHIBIT A
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354



3 

• Work Plan and Methods:

1. Efficacy of various fungicides against Botryosphaeria species through in vitro and field

trials, assessing both curative and preventative applications, and determine optimal

application timing and frequency.

In Vitro Screening: Isolates of the predominant Botryosphaeria species have been collected from 

symptomatic avocado trees in various California growing regions and identified using 

morphological and molecular methods12. To identify effective fungicides, we will conduct standard 

laboratory assays, including mycelial growth inhibition and spore germination inhibition, using 

fungicides representing diverse modes of action. Specifically, we will measure mycelial growth 

(colony diameter), spore germination rates, and calculate EC50 values for each fungicide. In vitro 

experiments will be conducted in our UC Riverside laboratory. Comprehensive fungicide 

screening will occur in Year 1. 

In Field Screening: To assess the curative effect of fungicides on avocado branch canker in 

avocado pruning wounds, a field trial will be conducted using a randomized complete block 

design. Mature avocado trees will have three green shoots of similar thickness tip-pruned at 

approximately 12-15 cm from the basal ends and immediately inoculated with 20 μL of a 

Botryosphaeria isolate conidium suspension at a specific concentration. Following inoculation, 

each treated shoot will be covered with a transparent plastic bag for 24 hours to maintain humidity. 

To assess curative efficacy, designated pruning wounds will be sprayed with selected fungicides at 

label rates either 24 hours (day 1), 3 days, or 7 days post-pruning and inoculation, while positive 

and negative control wounds received no fungicide treatment. For each experiment we will use the 

most effective fungicides from in vitro tests, fungicide application combined with 1.15% NAA 

(Tre-Hold A-112), and NAA application alone. The trees will be maintained under standard field 

conditions, and lesion development will be assessed eight months post-inoculation by measuring 

lesion lengths and attempting fungal re-isolations from lesion margins to confirm Koch's 

postulates.  

For preventative treatments in our avocado field trials, we will utilize the most effective 

fungicides identified from in vitro tests, alongside applications of 1.15% NAA (Tre-Hold A-112) 

alone, and a combination of fungicides with NAA. Selected branches will be pruned, and 

treatments will be immediately applied to the pruning wounds using a paintbrush. Subsequently, a 

20 μL mixed Botryosphaeria isolate conidium suspension will be applied to each wound with a 

micropipette at days 1, 7, or 14 post ‘pruning and treatment’. For the untreated control, branches 

will be treated with sterile distilled water immediately after pruning and then inoculated with the 

Botryosphaeria conidium suspension following the same procedure used for the other preventative 

treatments. After eight months disease incidence (number of cankers per tree), disease severity 

(canker size, branch dieback), and yield (fruit weight, number) data will be collected. Field trials 

will be conducted in cooperating commercial avocado orchards with a history of branch canker or 

will be done in research orchards in Pine Tree Ranch in Santa Paula (Ventura County). Field trial 
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preparation will commence in Year 1, along with fungicide applications, Year 2 will be dedicated 

to data collection, and initial data analysis and repeat field trials (contingent on Year 1 results), 

final data analysis, and report completion. We foresee minimal challenges for the in vitro fungicide 

assay. However, potential obstacles for the field trials include weather variability impacting results, 

the possible development of fungicide resistance, and difficulties in securing cooperating orchards. 

2. Impact of different irrigation levels on Botryosphaeria canker development in avocado

trees, both in greenhouse and field settings.

To comprehensively investigate the impact of water stress on branch canker development in 

avocado, a two-pronged approach will be employed. A controlled field experiment will begin by 

subjecting mature avocado trees to different irrigation regimes: optimal, water deficit, and over-

irrigation. Soil moisture sensors will continuously monitor water content. Trees will be inoculated 

with the pathogen and simultaneously treated with selected fungicides during varying irrigation 

regimes to assess the independent impact of water stress and the combined effect of irrigation and 

fungicide application. Second, a complementary pot experiment will be established, allowing for 

greater control over environmental variables. Young avocado trees will be grown in containers and 

subjected to the same irrigation treatments as the field experiment. Critically, in the pot experiment, 

trees will be inoculated with the dominant Botryosphaeria species. The pot experiment will also 

include fungicide treatment groups to isolate the effects of water stress and evaluate the combined 

impact of water stress and fungicide application on disease control/development. Both experiments 

will monitor canker lesion development, disease incidence, and tree health parameters. Statistical 

analysis will be used to determine the impact of irrigation treatments, and fungicide applications 

on disease development, providing insights into optimal management strategies. Selected branches 

on each tree will be inoculated with a standardized Botryosphaeria strain. Disease severity will be 

assessed by measuring canker lesion size and recording disease incidence at regular intervals. The 

greenhouse experiment will be performed during the first year of the project at the UCR campus 

greenhouse. The field experiment will be executed in the second year, utilizing the same orchard 

as the fungicide assay. This objective faces potential challenges, notably unpredictable rainfall that 

can disrupt irrigation regimes and extreme temperatures that may adversely impact tree health and 

pathogen development. 

3. Determine the salinity tolerance of Botryosphaeria species in vitro and to determine

how salinity stress influences disease development under controlled greenhouse conditions.

To investigate the effects of salinity on Botryosphaeria spp. in vitro, we will evaluate the impact 

of various salt concentrations on colony growth and spore germination of ten isolates from each 

identified Botryosphaeria species. Spore suspensions and mycelial plugs will be obtained from 7-

day-old colonies grown on Potato Dextrose Agar (PDA) at 25°C. Mycelial plugs and standardized 

spore suspensions (quantified using a hemocytometer) will be inoculated into PDA and Potato 

Dextrose Broth (PDB) media amended with varying concentrations of NaCl, KCl, MgSO4, 

MgCl2, or CaCl2. Cultures will be incubated at 25°C in the dark, with liquid cultures agitated in a 
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shaker incubator. Colony growth (measured as colony diameter) and spore germination rates will 

be assessed microscopically at multiple time points (e.g., 24, 48, 72, 96 hours). Liquid cultures 

will be assessed for visible growth (mycelial development or turbidity) after 4 weeks. Sterile, salt-

free media will serve as negative controls. All treatments will be performed in triplicate. 

To examine the effects of salinity on Botryosphaeria species in a controlled environment, we 

will conduct greenhouse experiments using potted Hass avocado trees grafted onto Duke 7 or Toro 

Canyon rootstock. Prior to initiating salt treatments, trees will be acclimated to greenhouse 

conditions. Plants will be randomly assigned to one of three treatment groups: a non-saline control 

(NS) receiving irrigation at optimal electrical conductivity (EC) for avocado growth, a leached salt 

treatment (LS), and a continuous salt treatment (CS). For the LS and CS groups, irrigation 

solutions will be amended with a 1:1 equivalent ratio of NaCl and CaCl2. The EC of these solutions 

will be incrementally increased over eight days in four equal steps, reaching a maximum of 7 

dS·m-1. On day nine, the LS group will undergo leaching with non-saline irrigation solution, while 

the CS group will continue to receive the 7 dS·m-1 solution. One week after the maximum salt 

levels are reached (day 15), select branches on each tree will be inoculated with a standardized 

Botryosphaeria conidial suspension. Throughout the experiment, we will monitor symptom 

development, disease incidence, and fungal growth in tree tissues across all three treatment groups. 

In vitro experiments will be conducted at the UC Riverside laboratory, while greenhouse 

experiments will be performed at the UCR campus greenhouse facility. The in vitro salinity data 

will be collected in year one, while the greenhouse experiment will be conducted in year one and 

two of the project. Challenges include maintaining precise salinity levels in irrigation, ensuring 

uniform salt distribution in potting media, and effectively leaching salts from the LS treatment, 

requiring determination of optimal leaching time and volume. 

4. Integrate research findings into a practical IDM guide for avocado growers, disseminated

through extension activities.

We will create a comprehensive IDM strategy for branch canker by analyzing fungicide and 

cultural practice data, including pot studies, using statistical methods. A risk assessment 

framework will guide the development of integrated protocols, combining optimized irrigation, 

salinity management, and fungicides. On-farm trials will validate the strategy, which will be 

translated into a user-friendly grower guide with practical tools and disseminated through 

workshops and ongoing support. To effectively reach California avocado growers, we will use a 

multi-pronged approach: creating accessible extension publications, conducting in-person and 

virtual grower meetings, and engaging industry partners like PCAs and Farm Advisors. We will 

develop clear, visual-based publications available in print and digital formats, hold interactive 

meetings with Q&A sessions, and provide training workshops and materials to industry 

professionals. Collaboration with partners will maximize outreach and resource development. 
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Milestone 

The following Milestone Table outlines the activities associated with the project and scheduled 

completion dates.  

Year 1 11/1/2025-10/31/2026 

Milestone 
Activities Scheduled Completion Budget 

1 
PhD student Salary (Valentina Valencia 

Bernal) 

October, 2026 $61,149 

2 
In vitro fungicide sensitivity testing February, 2026 $2,000 

3 
In vitro salt sensitivity testing March, 2026 $2,000 

4 
Irrigation impact greenhouse trial October, 2026 $4,000 

5 
Greenhouse salinity effects experiment October, 2026 $4,000 

Year 1 Total $73,149 

Year 2 
11/1/2026-10/31/2027 

1 
PhD student Salary (Valentina Valencia 

Bernal) 

October, 2027 $63,970 

2 
Continuation of greenhouse assay March, 2027 $2000 

3 
Setting up the trials for the efficacy of fungicides in 

the field and collecting data  

October 2027 $4,500 

4 
Field trial for irrigation impact test October, 2027 $4,500 

Year 2 Total $74,970 

Total Project 

Budget excluding 

travel 

$148,119 
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Budget 

Year 1 Budget 

Personnel (includes salary, benefits, fees etc.) (Salary: $40,130+ 

Benefits: $843 + Tuition and Fees: $20,176)  

$61,149 

Supplies $12,000 

Travel $4,000 

Year 1 Total $77,149  

Year 2 

Personnel (includes salary, benefits, fees etc.) (Salary: $42,574+ 

Benefits: $894 + Tuition and Fees: $20,502) 

$63,970 

Supplies $11,000 

Travel (weekly trips to field sites [car rental, gas], meetings etc.) $5,000 

Year 2 Total $79,970  

Total Budget $157,119 
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Budget Justification: 

A. Senior Personnel – $0 Fatemeh Khodadadi, Lead Principal Investigator ($0) Dr. Khodadadi will be

overseeing the project.

B. Other Personnel - $82,704

Graduate Student Researcher, Valentina Valencia Bernal/Dr. Khodadadi Lab ($82,704): Dr. Khodadadi

will supervise one graduate student researcher at 50% FTE for 12 months during years 1 and 2 of the

project. Costs for wages in Year 1 are $40,130 and $42,574 in Year 2.

UC Riverside defines a year as the Fiscal Year from July 1st through June 30th. All salaries and wages 

are estimated using UC Riverside’s academic and staff salary scales.  Anticipated cost of living 

increases of 3% per year are included for the PI and Graduate Student Researcher . Where appropriate, 

merit increases are included in the calculations.  Merit increases for academic personnel are estimated 

at 5%. 

Fringe Benefits - $1,737 

Employee benefits are estimates, using the composite rates agreed upon by the University of California. 

Graduate Student Researcher fringe benefit rates are estimated at 2.1%. 

C. Travel - $9,000

Dr. Khodadadi’s lab - $9,000.  PI Dr. Khodadadi requests a travel budget to cover travel expenses for

grower meetings, workshops, and field trials in Ventura. This will include car rental from Enterprise at

$40 per day plus fuel, and overnight lodging and meals at per diem rates or actual expenses for survey

location trips. Year 1: $4000; Year 2: $5000.

The travel destinations are tentative and are subject to change. Costs are based upon historical usage 

and include coach airfare on domestic U.S. flag carriers, ground transportation, lodging, registration 

fees, meals, and incidental expenses. 

D. Other Direct Costs - $63,678

1. Materials & Supplies - $23,000

Dr. Khodadadi Lab - $23,000. Dr. Khodadadi is requesting $23,000 to support the following project 

needs: rental of greenhouse space in Riverside, purchase of necessary chemicals and slats, acquisition of 

supplies for in vitro fungicide and salt assays, and the purchase of avocado trees for use in greenhouse 

experiments. Year 1: $12,000; Year 2: $11,000 

2. Tuition & Fees - $40,678

University policy requires inclusion of partial fees and tuition remission and Graduate Student Health 

Insurance (GSHIP) for GSRs employed during each academic year with an appointment of 25% effort or 

more. GSR Valentina Bernal will be employed at 50% FTE which will result in tuition and fees costs of 

$20,176 in Year 1 and $20,502 in Year 2 for a total of $40,678. 

E. Total Direct Costs - $157,119

F. Indirect Costs - $0

No Indirect Costs are requested.

K. Total Cost - $157,119
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Improve Phytophthora cinnamomi management by monitoring field populations for changes in fungicide 
sensitivity and conducting efficacy field trials  

Project Lead: Dr. Patricia Manosalva, Microbiology and Plant Pathology Department, The Regents of The 
University of California, 245 University Office Building, Riverside, CA 92521, patricia.manosalva@ucr.edu, 
(951)827-3773.

Project Co-PI: Dr. James Adaskaveg, Microbiology and Plant Pathology Department, The Regents of The 
University of California, 245 University Office Building, Riverside, CA 92521, jim.adaskaveg@ucr.edu, 
(951)827-7577.

EXECUTIVE SUMMARY 
Phytophthora root rot (PRR), caused by Phytophthora cinnamomi (Pc), is one of the most devastating avocado 
diseases worldwide. PRR severity and incidence are exacerbated under flooding and hypoxic conditions 
caused by inappropriate irrigation practices and soil waterlogging conditions, which are common conditions in 
California (CA).  This oomycete root pathogen causes trunk cankers, leaf chlorosis, leaf defoliation, and kills 
feeder roots reducing fruit yield. This invasive pathogen spreads rapidly and is prevalent in many agricultural 
systems, attributable to its adaptability to new environments, broad host range, saprophytic capabilities, host 
resistance, and production of resilient structures for survival and dispersal1,2,3.  PRR control methods include 
cultural practices including the use of resistant rootstocks like ‘Dusa’ and fungicidal treatments such as 
potassium phosphite (PP), mefenoxam (Ridomil Gold), and oxathiapiprolin (Orondis). Orondis was recently 
registered to manage avocado PRR based on greenhouse and field efficacy trial results conducted by the 
Manosalva and Adaskaveg teams2,4. Growers have been relying on the combination of using ‘Dusa’ and field 
treatments of PP for managing PRR, however, Pc isolates, are overcoming these practices by becoming more 
virulent and developing PP resistance in CA1-4.  
 

Phytophthora cinnamomi populations in California 
exhibit large variability in fungicide sensitivity.  
Manosalva and Adaskaveg’s teams have been 
reporting a shift towards PP insensitivity in Pc 
populations collected from CA avocado orchards. 
We reported that isolates obtained between 2004 and 
2017 from Riverside and San Diego counties 
exhibiting EC50 values (the concentration to inhibit 
Pc mycelial growth by 50%) of as high as 382.5 
µg/ml as compared to <25 µg/ml for sensitive 
isolates1,2 (Fig. 1). We also reported that the more PP 
insensitive Pc isolates (Riverside and San Diego 
counties) were also more virulent on avocado 
rootstocks. We have detected Pc isolates with high 
EC50 values for PP (up to 763 µg/ml) also in Santa 
Barbara and Ventura counties in 2020 and 2022 (Fig. 
1). This insensitivity likely reflects the continued 
overuse of PP applications in orchards and 
subsequent spread of PP insensitive isolates from southern CA areas to Ventura and Santa Barbara Co. Thus, it 
is critical that we continue surveying and monitoring the pathogen population to develop more effective 
protocols for disease chemical control based on fungicide rotations (i.e., PP + Ridomil Gold/ Ridomil Gold + 
Orondis/ PP + Orondis). Manosalva and Adaskaveg evaluated the in vitro Pc sensitivity to additional 
chemistries including ethaboxam (Elumin), fluopicolide (Presidio), mandipropamid (Revus), oxathiapiprolin 
(Orondis), and mefenoxam (Ridomil Gold) and found that all these Oomycota-targeting fungicides exhibited 
high in vitro toxicity with relatively low effective concentrations to inhibit Pc mycelial growth and found 
significant variability among isolates1,2. This range in sensitivities probably reflects natural variation within the 
pathogen populations since with the exception of oxathiapiprolin and mefenoxam, these fungicides have not 
been registered or approved for use on avocado but are registered on other crops. Our recent studies with 
isolates obtained from 2019 to 2022 also indicated that the sensitivities to these fungicides with the exception 
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Figure 1. Frequency histograms of effective concentrations to inhibit P. cinnamomi mycelial 
growth by 50% (EC50) for potassium phosphite. Bar height = number of isolates within each
bin. Bin widths were calculated using Scott method. 
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on PP have not changed. Orondis was registered on avocado in 2022 and since then, more growers are 
applying Orondis to control PRR in their orchards. The majority of these Oomycota fungicides have a single 
target gene which increases the risk for resistance development. Moreover, resistance to these chemistries has 
been found in Oomycota pathogens including Phytophthora spp.4-8. Thus, it is critical to continue the survey of 
CA orchards and gather information regarding frequency of Orondis applications and if rotations were used of 
Orondis with PP/Ridomil Gold. More importantly, isolates from these orchards needs to be collected to 
determine their EC50 to Orondis and to the other chemistries to monitor for any shift in the current CA 
pathogen populations. Note that these chemistries have been registered on other crops including citrus so there 
is still a risk for exposure in orchards applying these on citrus in the proximity of avocado orchards.  
 

A combination of fungicides and new Pc UCR resistant rootstocks results in a better PRR protection under 
greenhouse and field conditions.  
The University of California 
Riverside (UCR) rootstock breeding 
program has developed and 
evaluated under greenhouse (GH) & 
field conditions, five UCR 
advanced Pc resistant rootstocks 
(PP40, PP35, PP42, PP45, and 
PP80) which also exhibit salinity 
tolerance (PP40, PP35, and PP80), 
another major production challenge. 
These UCR rootstocks grafted to 
‘Hass’ in combination with these 
new fungicides were tested for their 
efficacy in controlling PRR under 
GH conditions. All fungicides 
reduced the PRR incidence caused by a mixture of the most virulent isolates when compared to untreated 
inoculated control plants. Oxathiapiprolin, mefenoxam, and fluopicolide outperformed ethaboxam, 
mandipropamid, and PP. Some fungicides paired with the most resistant rootstocks had a synergistic effect, 
enhancing PRR control (Fig. 2). These new UCR rootstocks will be released in 2025-2027, and the new 
Oomycota fungicides described above will be registered by 2026. This integrated PRR management strategy 
holds promise for growers by adopting new resistant rootstocks in combination with appropriate fungicide 
treatments, however, the effectiveness and durability of these new control methods still deserves extensive 
evaluation due to the great genome plasticity and adaptative capacity of Pc populations3. The combination of 
resistant rootstocks and fungicide rotations or mixture rotations will be desirable to reduce the pathogen 
selection pressure for breaking the rootstock resistance and developing chemical insensitivity.  
 

In 2018, Adaskaveg, established two fungicide 
field trials with Duke 7 and Dusa® rootstocks 
under heavy PRR disease pressure (natural 
infection). Soil applications of oxathiapiprolin, 
ethaboxam, fluopicolide, and mefenoxam alone 
and in combinations were compared to 
untreated controls and to tree injection with PP 
(standard grower treatment). Oxathiapiprolin 
and fluopicolide alone and in combinations with 
other fungicides were the best treatments for 
reducing PRR incidence4 (Fig. 3). These studies 
are important to determine the best rotation 
protocols and the different combinations that 
growers can use for PRR control in their 
orchards and reduce the risk of Pc resistance to 
recently registered fungicides or in the pipeline for federal registration through IR-4. 

‘Hass’ grafted on PS.54 (Susceptible) ‘Hass’ grafted on  Dusa (Moderate resistant)

‘Hass’ grafted on PP40 (Moderate resistant)

Figure 2. Efficacy of fungicide treatments to reduce avocado PRR incidence in susceptible (PS.54), moderate resistance (Dusa), and the UCR PRR 
resistant rootstocks (PP40 & PP45) grafted to ‘Hass’ under greenhouse conditions. Statistics were done using generalized linear mixed models 
(GLMMs) and LSMeans tests at P<0.05 using R. Different letters above the bars indicate significant differences

‘Hass’ grafted on PP45 (Resistant)
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Figure 3. Efficacy of fungicides for managing avocado PRR of ‘Hass’ trees grafted on 
Dusa rootstocks in a commercial field trial in Riverside Co., CA established in 2022. 
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Our overall goal is to ensure the long-term sustainability and competitiveness of the CA avocado 
industry by reducing production inputs and yield losses due to avocado PRR and by decreasing the risk for 
the emergence of fungicide resistant pathogen populations threatening the durability and efficacy of 
current and future chemical PRR control. Thus, in this project, we will continue monitoring Pc populations 
in CA by conducting extensive surveys in orchards throughout CA especially where Orondis, Ridomil Gold, 
and PP are used to: i) determine their current fungicide sensitivity; ii) assess if the sensitivities to mefenoxam 
and oxathiapiprolin have been changing; and iii) determine if more isolates are acquiring PP insensitivity and 
if they continue to spread through CA growing regions. Resistance assessments for fungicides (except for PP) 
will be conducted alone and in mixtures to: i) determine the risk for shifting baseline sensitivities and 
acquiring resistance from over usage (i.e., multiple & sequential applications); ii) assess how fungicide 
mixtures will affect the risk for emergence of resistance; and iii) determine if the use of resistant rootstocks can 
further reduce the emergence of Pc fungicide resistance. Finally, we will continue collecting data including 
yield from our current fungicide efficacy field trial and will establish a replicated trial in Ventura. These 
efficacy trials will allow us to: i) test different timings of application to reduce the negative effects of PRR in 
tree health and productivity, ii) determine the anti-resistance rotation and mixture programs to set sustainable 
and durable protocols for PRR control in CA, and iii) compare results between two environmental distinct 
growing areas in terms of pathogen population, climate, irrigation water quality, and soil conditions.  

PROJECT OBJECTIVES.  
Objective 1. Survey Pc populations across major CA avocado growing regions and assess their in vitro 
sensitivities to registered and new Oomycota fungicides to compare those with established baseline 
sensitivities. Information regarding cultural practices and fungicide history applications at each orchard 
surveyed will be recorded. Resistance assessments of fungicides alone and in mixtures will be conducted using 
a genetically and phenotypically representative Pc populations under laboratory and greenhouse conditions.   
Deliverables 
• Collection of current Pc populations (2025-2028) for which their in vitro sensitivities for potassium

phosphite (PP), oxathiapiprolin (Orondis), mefenoxam (Ridomil Gold), ethaboxam (Elumin), fluopicolide
(Presidio), and mandipropamid (Revus) will be determined.

• Information regarding the continue increase of Pc EC50 values for PP (> 763 µg/ml) in the same orchards
surveyed before or new orchards. We will continue getting insights for emergence of PP insensitive
isolates by gathering information regarding PP application rates and frequency, rootstocks, raining events,
production data, etc. We will provide recommendations to reduce the emergence and spread of this PP
insensitivity Pc populations.

• Ridomil Gold and Orondis baseline sensitivities for the current Pc populations especially for isolates
collected from orchards where these products have been used. The presence/risk of isolates exhibiting a
shift towards fungicide insensitivity will be determined and correlated with cultural practices. Thus, we
can provide recommendations on how to delay/avoid the emergence of Orondis and Ridomil Gold
resistant isolates early in the process.

• Expanded baseline sensitivities for ethaboxam, fluopicolide, and mandipropamid that are currently not
registered on avocado to confirm the previously published baselines.

• Fungicide resistance assessment experiments will provide critical information to assess: i) how many
single applications of fungicides will be required to gain insensitivity/resistance, ii) how to best rotate
registered products to avoid/delay the emergence of fungicide resistance, and iii) provide an integrated
management for PRR control and Pc fungicide resistance management by combining the more effective
fungicide rotation protocols with host resistance to increase the durability of current controls methods.

Objective 2. Conduct fungicide efficacy trials under commercial conditions to determine the best protocol to 
maximize chemical protection and reduce the emergence of Pc resistant isolates. We will continue the 
evaluation of several fungicides alone (potassium phosphite, oxathiapiprolin, mefenoxam, ethaboxam, and 
fluopicolide), in combination, and in mixture rotations of different modes of action (e.g., FC49+FC4, i.e., 
Orondis Gold sold by Syngenta Crop Protection, rotated with FC22+FC43 [both sold by Valent USA]). In the 
absence of PP resistance, PP can be mixed with any of the other modes of action to reduce PRR incidence and 
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damage in plant health and productivity in our current trial of ‘Hass’ trees grafted to Dusa rootstocks in 
Riverside Co. We will also establish a similar fungicide efficacy trial in a commercial orchard in Ventura Co. 
 
 

Deliverables 
• Provide different alternatives of effective fungicide mixtures and rotation protocols that growers can use in

their orchards to manage PRR and reduce the risk of emergence of fungicide resistant isolates.
• Share the data and results with extension agents and farm advisors so these protocols and

recommendations can be disseminated to all CA growers.

WORK PLAN AND METHODS 
Objective 1. To accomplish this, we have divided this Obj. 1 in several activities:  
1.1. Survey avocado orchards and isolate Pc (April-May 2026, 2027, and 2028). We will select avocado 
orchards to survey and visit them to collect samples by several approaches. We will visit orchards based on 
previous collections conducted by the Manosalva and Adaskaveg labs and through advertisements of the 
objectives of this project requesting information and participation of avocado stakeholders willing to have their 
orchards surveyed and tested. Surveys will also be conducted in collaboration with farm advisors, the 
California Avocado Society (CAS), California Avocado Commission (CAS), and Avocado Growers of 
California (AGC) members which always support the UCR avocado rootstock breeding program and the 
Manosalva Lab research activities. At each visit we will gather as much information from the growers 
regarding their grove establishment (i.e., year, rootstocks and scions, size of grove, etc.), and management 
practices (i.e., fertilization, chemical applications, etc.). Root & soil plating and baiting will be performed as 
described previously1,2. Suspected colonies matching the Pc morphological characteristics will be subjected to 
molecular identification using Internal Transcribed Spacer Region (ITS) sequence analyses and using a 
TaqMan qPCR assay Pc-specific test1,2. Single zoospore cultures will be obtained for each confirmed isolate 
and used in fungicide sensitivity assays. 
1.2. Fungicide in vitro sensitivity (June-July 2026, 2027, and 2028). The in vitro toxicities of oxathiapiprolin 
(Syngenta Crop Protection), mefenoxam (Syngenta Crop Protection), mandipropamid (Syngenta Crop 
Protection), ethaboxam (Valent USA), and fluopicolide (Valent USA) to Pc mycelial growth will be 
determined using the spiral gradient dilution method as described in Förster et al. (2004)9. For PP sensitivity 
assays, we will use the traditional agar dilution method1,2. Pathogen reference isolates with known EC50 values 
will be used as controls in every experiment conducted. Each isolate will be assayed in duplicate, and the 
experiment will be conducted twice for publication purposes. Data analyses will be conducted as described in 
Belisle et al. (2019b)2.  
1.3. Assessment of the resistance potential of Pc to fungicides under laboratory and greenhouse conditions 
(Dec 2026 – Aug 2028). To estimate the in vitro potential of resistance development of Pc populations to 
oxathiapiprolin, fluocopilide, ethaboxam, mandipropamid, and mefenoxam, we will select 20 Pc isolates that 
are genetically and phenotypically diverse and represent the current CA pathogen population1-4. We will select 
isolates based on geographical location, population structure, sensitivity to PP fungicide (low, mid, and highly 
resistant), sensitivity based on EC50 for all other fungicides, virulence phenotypes, etc. We will conduct this 

experiment as described in Chen et al. (2021)10. Briefly, we will calculate the 
EC95 (effective concentration to inhibit mycelial growth by 95%) for each 
selected isolate and use this value in spiral gradient dilution assays where the 
EC95 concentrations will be positioned 20 mm from the edge of the Petri dish 
with exponential dilutions of the fungicides towards the center of the plate 
(Fig. 4). A zoospore suspension with equal parts of the 20 selected isolates 
described above will be prepared and applied uniformly to each of 10 spiral 
plates and will be incubated at 25oC in the dark for 3-4 days. Plates will be 
evaluated for the presence of colonies growing at concentrations above EC95 
values (Fig. 4). Data analyses and resistance frequency will be calculated as 
described in Chen et al. (2021)10. This experiment will be conducted with 
batches of isolates depending on our results and will be repeated twice. If 
resistant colonies develop for these fungicides, we will recover them and 
determine their corresponding EC50 values. We will conduct similar 
experiments with the original parental sensitive populations used above and 

Figure 4. Spiral gradient dilution plates with 
exponential concentration gradients 
of fludioxonil (EC95 concentrations were 
positioned at the edge of the plate). Several 
putative fludioxonil-resistant colonies (arrows) 
of P. digitatum are found in the clear area of the 
agar plate treated with fludioxonil.
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repeat the experiment but using another fungicide. For example, if we detected resistant colonies to 
oxathiapiprolin in one batch of 20 parental sensitive isolates, then we will repeat the experiment with 
oxathiapiprolin and in combination with another fungicide like mefenoxam/PP to determine if the mixture 
avoids the risk for resistance development.  

 

To estimate the in vivo potential for fungicide resistance, we will replicate results from the laboratory 
assays described above for those fungicides and parental Pc populations where resistant populations were 
obtained. We will inoculate avocado seedlings of the susceptible rootstock Zutano and the soon to be released 
moderate (PP40), and highly resistant (PP45) UCR advanced rootstocks with the parental sensitive populations 
and expose the inoculated seedlings to repeated applications with increasing concentrations of the fungicides 
alone and in mixtures. Fungicide applications and recovery of isolates after each application will be conducted 
as described in Belisle et al. (2019a)1,2. We will re-isolate and re-assess the in vitro sensitivity of the pathogen 
populations each cycle of fungicide exposure to detect changes in EC50 as described above by comparing them 
with the EC50 baseline values of the parental sensitive populations. In addition, the emergence of resistant 
populations will be detected based on the evaluation of virulence that will be calculated as PRR incidence, 
pathogen propagules per gram of soil (ppg), and root health scorings and comparing them with the untreated 
inoculated controls and one-time single application treatments.  
 
 

Caveats and pitfalls. We do not foresee major difficulties in the 
methods and approaches described in Obj.1, 2, & 3 since all protocols 
described and similar experiments have been successfully conducted 
at Manosalva and Adaskaveg laboratories. There is a possibility that 
our in vitro or in vivo resistance assessment assays do not generate Pc 
resistant populations which might indicated either that methods need 
to be adjusted or the low risk of Pc to acquire resistance to these 
chemistries. In this case, we will test new methods to conduct the 
resistance assessment only for one of the fungicides (e.g., fluopicolide 
or oxathiapiprolin). For in vitro, we will subculture the isolates and 
exposing sensitive isolates for several generations to one of these 
fungicides until resistance arises as described by Miao et al. (2016)8 
and Childers et al. (2015)11 (Fig. 5). For in vivo, we will use a 
detached leaf inoculated assay developed by the Manosalva lab to 
expose and test the parental sensitive population used in the in vitro 
and conduct resistance assessments as described by Massi et al. 
(2021)12 (Fig. 6). Based on the combined resistance risk assessment 
published by FRAC13, soil-borne pathogens have a low-risk potential, 
the risk of FC 49 is low to medium & the agronomic risk is also low 
with less susceptible rootstocks resulting in a maximum combined risk 
of 4 to 6 of a possible total of 18. In contrast, a foliar Oomycota 
disease like grape downy mildew has a combined risk of 12-18 for a 
FRAC 49 fungicide.  
Objective 2. Fungicide efficacy field trials (Nov 2025- Sept 2028). For the continued evaluation of new 
Oomycota fungicides against avocado PRR, a 50-tree orchard of ‘Hass’ trees grafted on ‘Dusa’ located in the 
Temecula area of Riverside Co. will be used for treatment applications and data collections. PRR incidence 
and fungicide sensitivity for isolates before and after treatments have been monitored since 2022 and will be 
continued in this project after each treatment. Seven treatments will be applied twice/year (May & Sept): 
control (untreated), Orondis 4.8 fl oz/A, Presidio 4 fl oz/A, Elumin 10 fl oz/A, Presidio 4 fl oz/A + Elumin 10 
fl oz/A, Orondis 4.8 fl oz/A + Ridomil Gold 14.4 fl oz/A, and Prophyt 64 fl oz/A using 7 trees per treatment in 
a complete randomized design. Fungicides will be applied to the soil dripline around each tree at the 
concentration recommended by the chemical companies. The grower will treat trees with PP as a control 
treatment, and several trees will remain untreated. We will make sure that each treatment contains trees with 
low-, medium-, and high populations of the pathogen. A second similar fungicide trial will be established in 
Ventura Co. by adding Orondis + ProPhyt combinations. Before establishing the trial, Pc soil populations will 
be determined. We will locate putative grower collaborators by communication with growers associated or 
surveyed before by the UCR rootstock breeding program and through advertisements that will be done with the 

Figure 5. Fungicide exposure method to determine the resistant 
potential of P. infestans isolates to Mefenoxam described in 
Childers et al., (2015) using mycelial plugs plating method of 
increasing fungicide concentrations. 

Figure 6. Leaf disc assay developed to determine the 
resistant potential of the oomycete Plasmopara viticola
to fungicides described in Massi et al., (2021).
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assistance of farm advisors, CAS, and CAC. We will apply fungicides as described above. At two field sites 
with a very high incidence and level of PP resistance, we will evaluate the persistence of PP resistance. For 
this, we will apply rotations of non-PP fungicides for each of the three years of the project and determine if PP 
resistance levels are stable in the pathogen population or decline over time. We will calculate the efficacy of 
each treatment 6 months after each application as the reduction of PRR incidence, soil populations, tree health, 
and production data. Root health will be evaluated visually using a 0 to 4 rating scale with 0 = healthy and 1-4 
increasing levels of discolored roots. Data analyses will be done by ANOVA followed by Tukey-Kramer HSD. 
 

Caveats and pitfalls. We do not foresee major difficulties in the methods and approaches described in this 
objective since Dr. Adaskaveg has extensive experience, is an expert on these experiments, and he is already 
obtained important data at this trial site in Temecula (Fig. 3).  
PROJECT OUTREACH. We will ensure that our project results, outcomes, and recommendations are 
delivered and translated into actionable recommendations for growers and other stakeholders with a robust and 
multi-faceted outreach plan. Manosalva and Adaskaveg research teams are in constant communication with 
avocado stakeholders including growers, nursery men, industry representatives including chemical companies, 
and IR-4 staff which will ensure the dissemination of our outcomes and recommendations. By being active 
collaborators, growers will test and will be direct observants of the results of the projects regarding the best 
chemical, mixture, and rotation protocols to better control PRR in their orchards decreasing the risk for 
emergence of fungicide resistance. Outcomes will be also outreached to stakeholders through presentations at 
CAC, CAS, Avocado Growers of CA (AGC), and UCANR- meetings, workshops. Stakeholders from these 
groups include conventional and organic growers. Our team will also participate in Avocado Café. We report 
our progress and outcomes in grower journals, newsletters, and social media.  

MILESTONE TABLE 
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Objective/Sub-task Description

1 Survey orchards and determine current fungicide in vitro  sensitivities 

1.1 Project advertisement and gather orchard & grower information
1.2 Visit orchards in CA and collect samples & information on cultural practices
1.3 Pathogen isolation, identification, and storage 
1.4 Conduct in vitro f ungicide sensitivity assays 
1.5 Assessment of resistant P. cinnamomi potential In vitro  (laboratory)
1.6 Seed collection (Zutano, PP40, and PP45) for in vivo  greenhouse studies 
1.7 Assessment of resistant P. cinnamomi potential In vivo  (in planta , GH)
1.8 Data analyses and Integration 
1.9 Outreach and publications

ESTIMATE BUDGET FOR THIS MILESTONES ACTIVITIES 

2 Fungicide efficacy field trials 

2.1 Continue fungicide treatments alone and mixtures in Temecula trial
2.2 Continue data collection (Temecula):PRR incidence & tree health 
2.3 Production data collection (Temecula). Depending on  'Hass' price market
2.4 Identify growers cooperators in Ventura and survey orchards 
2.5 Design trial and conduct initial PRR assessments at the orchard (Ventura)
2.6 Start treatments (fungicide alone and mixtures) 
2.7 Data collection (Ventura): PRR incidence & tree health 
2.8 Production data collection (Ventura). Depending on  'Hass' price market
2.9 Data analyses and Integration 
2.1 Outreach and publications

ESTIMATE BUDGET FOR THIS MILESTONES ACTIVITIES $53,423.00 $56,754.00 58,215.00

Obj. Year 1 (Nov 25 - Oct 26) Year 2 (Nov 26 - Oct 27) Year 3 (Nov 27 - Oct 28)

$47,843.00 $48,942.00 59,724.00
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PROJECT BUDGET 

BUDGET JUSTIFICATION 
Total UCR budget requesting for three years: $324,901 

Personnel Salary ($182,527).  
Funds are requested to cover the salary for: i) one Graduate Student Researcher (GSR) for two academic 
quarters each year of the project and one summer quarter in year 3 and ii) one Postdoctoral Researcher Level I 
at 50% EFT for every year of the project. The GSR will be working under the supervision of Manosalva and 
will be responsible to conduct all the field, greenhouse, and laboratory research activities described under Obj. 
1. In addition, the GSR will be assisting Dr. Manosalva in all the grant reporting activities as well outreaching
events to disseminate the results including the writing of publications describing our findings. Pathogen field
surveys and collection at all fields will be conducted with the assistance of Manosalva. The GSR I will be
working with the Postdoctoral Researcher I in the activities for Obj. 1.3 regarding the resistance assessments of
registered products alone and in mixtures under laboratory and greenhouse conditions to estimate the risk of
resistance/the potential of resistance and the development of fungicide rotation schemes to prevent emergence
of resistant Pc populations and optimize efficacy in disease management protocols. The postdoctoral Research
I will be working under the supervision of Co-PI Adaskaveg and will conduct the research activities described
in Obj. 1.3 and 2. The postdoc will lead & conduct field trials in two locations (Temecula and Ventura Co.)
and will be assisting Dr. Adaskaveg in grant reporting activities, outreach events, and writing of publications
describing our findings.
\ 

 

Fringe Benefits ($27,682). Employee benefits are estimates, using the composite benefit rates agreed upon by 
the University of California. The composite benefit rate for the GSR I is 2.1% and for the Postdoc Level I is 
22.2%. Subsequent years include increases based on recommendations by our campus administrative office.

Tuition Fees ($42,692). In addition to fringe benefits for the GSR, university policy requires inclusion of 
partial fees and tuition remission and Graduate Student Health Insurance (GSHIP) for GSR employed during 
each academic year with an appointment of 25% time or more.  
Domestic travel ($36,000). Funds are requested to cover travel of the GSR and postdoc to cover all field 
activities for the project to conduct pathogen & sample collections, field treatments, and field data collection. 
For Manosalva, travel cost is estimated based on historical data of surveying and collecting samples for Pc 
isolations. We will survey orchards in major avocado growing regions including Riverside, San Diego, 

Table 1. Manosalva & Adaskaveg budget description 11/01/2025-10/31/2026 11/01/2026- 10/31/2027 11/01/2027- 10/31/2028
Personnel Salary 
Ph. D Graduate Student Researcher (GSR), Two academic quarters/year & Summer Quarter in Y3 17,801 18,335 28,327
Postdoc level I (Jim Adaskaveg) 37,141 39,864 41,059
Personnel Benefits
Ph. D Graduate Student Researcher (GSR), Two academic quarters/year & Summer Quarter in Y3 374 385 595
Postdoc level I (Jim Adaskaveg) 8,282 8,890 9,156
Tuition & Fees 
Ph. D Graduate Student Researcher (GSR), Two academic quarters/year & Summer Quarter in Y3 13,668 14,222 14,802

Obj. 1  Phytophthora cinnamomi survey, fungicide sensitivities, and  resistance assessments 
Rental Car to travel to Aprox. 10 orchards in Riverside & San Diego areas & 10  in Ventura & Santa Barbara areas 
UCR fleet Rental: Sedan car/Cargo Van@ 55.21/day and long rental 552.1/month. 
Field Pc isolate collection 2x/year 
5 days to collect data @ Southern CA 
7 days to collect data @ more Northern CA areas
Total 12 days/year (2x) $1,104 $1,104 $1,104
Hotel for field data collection/ 2 people/2x per year (@180/night/person)
7 days to collect data @ Northern Trials $4,320 $4,320 $4,320
Meals for field data collection/ 2 people/2x per year (@79/day/person)
7 days to collect data @ Northern Trials $2,212 $2,212 $2,212
Gas/mileage and incidentals $364 $364 $364
UC Mix soil 1000 1000 1000
Germination pots 300 300 300
Lab general supplies, chemical, and consumables for pathogen isolation, identification, and fungicide in vito sensitivity 4500 4500 4500
Rent of 2 benches at GH11C at 130Sq/ft per bench at $100/month 1200 1200 1200
Sanger Sequencing service at UCR core for ITS sequencing @$10/sample 1000 1000 1000

Obj. 2  Fungicide field testing in Riverside and Ventura (Jim Adaskaveg) 
Hotel for field data collection/ 2 people/2x per year (@180/night/person)
2 days to collect data @ Northern Trials $2,836 $2,836 $2,836
Meals for field data collection/ 2 people/2x per year (@79/day/person)
7 days to collect data @ Northern Trials $800 $800 $800
Gas/mileage and incidentals $364 $364 $364
Lab general supplies, chemical, and consumables for pathogen isolation, identification, and fungicide in vito sensitivity 4000 4000 4000

SUBTOTAL 101,266 105,696 117,939
TOTAL 324,901
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Ventura, and Santa Barbara Co. We will also obtain samples from central California areas such as Fresno and 
Visalia in the Central Valley with the assistance of rootstock breeding program collaborators (samples will be 
mailed to the Manosalva lab). Funds requested include the cost of a cargo van rental from UCR fleet services 
at a monthly rate of $552.10. It is cheaper to rent by month than by day ($55.21/day) if we need to do more 
than 10 trips. For Ventura and more northern orchards, travel cost includes lodging with an average rate of 
$180/night and meals at a per diem rate of $79/day. In addition, we have budgeted money to cover fuel that 
will be used to travel to collect samples @ $4.50/gallon and 20 miles/gallon. For Adaskaveg, travel costs will 
be based on traveling four times a year to two locations, one in Temecula and one in Ventura Co., for a total of 
8 trips per year. Trips to Temecula will be day trips while trips to Ventura will be overnight using the hotel, 
meals, and fuel estimations as indicated above.  
Supplies ($29,400). Funds are requested to cover greenhouse and laboratory supplies and consumables 
including UC Mix soil, pots, plant labels, chemicals to prepare solutions for fungicide treatments, fertilizers, 
tree sticks, ziploc bags for sample collection, media to prepare pathogen inoculum and for pathogen isolation, 
pipette tips, tubes, petri dishes, gloves, and PPE. In addition, we are budgeting money to cover molecular 
supplies and consumables to conduct Pc identification using ITS region Sanger Sequencing and Pc-Specific 
TaqMan qPCR assays. These supplies were estimated based on historical amounts and cost of similar research 
projects and activities in the Manosalva and Adaskaveg laboratories.  
Services and others ($6,600). Funds are also requested to cover UCR greenhouse fees at a rate of $100 month 
for two benches each year of the project. This space will be used to conduct the greenhouse activities described 
in Obj. 1. We are budgeting funds to conduct Sanger Sequencing at the UCR sequencing core for pathogen 
identification in samples collected at different orchards in CA at a rate of $10/sample. Diversity of pathogen 
isolates will be critical for assessment of resistance potential studies and will be shared between the two labs in 
addition to sourcing isolates from the Phytophthora collection at UCR.  
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Project title: Creating a Weather Station Network to Guide Irrigation Decision of Avocados 

Project leads: Andre Biscaro, Ben Faber 
UC Cooperative Extension, Ventura County 
asbiscaro@ucanr.edu; bafaber@ucanr.edu 

Executive summary: 

The two most important decisions for improving irrigation efficiency and its effect 
on yield and plant health are when to start the irrigation, and how long to irrigate.  While 
soil moisture sensors are effective at telling when to irrigate, evapotranspiration (ET)-
based scheduling is our best tool to determine how long (or how much) to irrigate.  With 
many irrigations in a crop cycle, ranch managers and irrigators decisions of how long to 
irrigate are rarely data driven and are most commonly done on a calendar-basis.  

While weather station data can provide fairly accurate information to guide 
irrigation decisions, it is essential that its data are representative of the area of interest. 
With several different microclimates and complex aspect situations based on landscape 
position in Ventura County and throughout California, increased numbers of stations are 
essential to ensure accuracy. This project proposal addresses two topics in irrigation 
management: the introduction of a network of weather stations managed and maintained 
by UC ANR, and to improve the accuracy of water and nutrient applications with the use of 
the Irrigation Calculator for example, which is currently funded by the Avocado 
Commission. Once the concept is implemented and tested in Ventura County, its 
expansion to other counties will be streamlined. This project proposal will also investigate 
how the accuracy of reference ET (ETo) data is compromised with decreased size of the 
grass area around the station. While the Department of Water Resources currently 
requires 8 acres of well-watered grass to site a CIMIS station, no information has been 
provided or is currently available to address the gains in accuracy with the increased size 
of the grass area.  Most, if not all of the Department of Water Resource’s CIMIS sites have 
considerably less grass footprint than 8 acres. 

Therefore, the overall goal of this project proposal is to assess the viability of using a 
reduced size of grass for ETo weather stations, and to establish a network of weather 
stations that can improve the adoption of data-driven decisions to optimize irrigation water 
and maximize yield and plant health.  

List of specific project objectives: 

Identify three cooperating growers who, paid a fee, can establish and maintain a well-
watered grass area of 100x100ft to host a weather station. 

Purchase and install the stations. 

Make sure the station’s data is available online, free of charge. 

Connect the stations to the irrigation calculator.  

Identify one cooperating grower who, paid a fee, can establish and maintain a well-watered 
grass area of 4 acres to host a weather station with mobile sensors used to assess the 
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difference in accuracy between ETo data collected from the center of the 4 acres vs 
different distances from the edge of the grass. 

Analyze data from the grass area size comparison.  

Extend the information and access to weather stations to growers. 

List of project deliverables: 

Free access to four weather stations’ data. 

Improved irrigation recommendations of the irrigation app addressing weather conditions 
in different micro-climates. That will most likely lead to increased adoption of the irrigation 
app among avocado growers. 

Improved understanding of how different grass area sizes affect the accuracy of reference 
evapotranspiration (ETo) data, and therefore its impact on irrigation recommendations. 
This factor has a direct impact on the possibility of expanding ETo weather stations with 
grass area sizes that can be more easily accommodated by several growers (e.g.: 
100x100ft, or even 50x50ft).  

The deliverables described above are contingent on securing cooperating growers willing 
to host these stations (plant and maintain the grass areas). 

Work Plan and Methods: 

The locations for the three stations installed in 100x100ft (0.2 acre) grass area will 
be identified based on differences of microclimate where avocado is commonly grown, in 
addition to land availability and suitability. The location for the station with 4-acre grass 
area will be identified based on land availability and suitability, also in an area where 
avocado is commonly grown. 

Hourly and daily ETo data will be compared between the station installed in the 
center of the 4-acre grass field (base station) and another mobile station placed at the 
following distances from the edge of the field, in the prevailing wind side: 50, 150 and 
250ft. While the base station will be at the center of the field for the entire year, the mobile 
station will be moved among the three sites (50, 150 and 250ft) every 30 days, totaling 120 
days at each of the three sites. Moving the mobile station monthly will allow the 
comparisons to include at least one month within all sites (3) and seasons (4). The 
accuracy assessment will be estimated with both hourly and daily ETo change from the 
base station’s value. Irrigation recommendations will be created with data from both 
stations and compared to assess if the ETo differences are meaningful to growers in terms 
of total water recommendations. 

The limitation of this method is that the wind will not always come from the 
prevailing direction (most mornings and during specific Santa Ana winds), and therefore 
the air flowing towards the sensors would have passed through different lengths of grass 
than expected for each site. This can be addressed by removing data for periods when the 
wind is not from the prevailing direction.        
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Figure 1. Illustration of how the base and mobile stations would be placed in the 4-acre 
grass field for the grass size assessment. 

In addition to the method described above, ideally, one of the stations with the 0.2-
acre grass will be sited very close to the station with the 4-acre grass, allowing for another 
type of comparison: 4.0 vs 0.2 acre grass areas, where both stations will be at the center of 
their respective grass areas for the entire year. 

The main challenge of this study is to find suitable sites and willing cooperators to 
host each station. The sites must be within certain proximity of avocado grown areas, 
without buildings and/or trees blocking the wind, and with a grower (or a landowner) willing 
to plant and maintain (irrigate, fertilize, mow etc) the grass field.  

Answer to the reviewers’ comments on the concept proposal: while we would want 
to capitalize on existing weather stations from growers, there are significant limitations on 
how the data can be used in terms of accuracy, considering none of these stations are 
surrounded by well-watered grass. However, we will assess if solar radiation from some of 
these stations can be used to estimate ETo using the remaining data from the stations from 
this project.  

Project outreach: 

The results of this project will be shared through grower meetings, field days hosted 
at one or all of the weather stations sites, an article in the California Avocado Commission 
magazine From the Grove, and a newsletter article.  

Milestone Table: 

Milestone Activities Scheduled 
Completion 

Budget 

1 • Meet with potential
collaborators and
industry stakeholders
to identify four sites

February 
2026 

$88,375 

Prevailing 
wind 

417.42ft 

208.7ft (center) 

50ft 
150ft 

250ft 

Base station 
Mobile station positions 
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where the stations can 
be installed. 

• Purchase and install
the stations

2 • Data collection,
establish a
maintenance routine
for the stations, move
the mobile station
monthly, data analysis

June 2027 $4,368 

  Total Project Budget:        $92,746 

Budget: 

Estimated total project cost: 

$ Description 
32,052 3 x $10,684 Campbell 

Scientific ETo stations 
17,870 1 Campbell Scientific ETo 

station with mobile sensors 
5,824 SRA time: 128h @ $26.86/h 

salary with 69.4% benefits; 
32h for installation, and 8h 
per month to inspect and 
maintain/troubleshoot 
sensors x 12 months 

2,000 Travel expenses 
20,000 Grower incentive for 

planting and maintaining 4 
acres of grass (lease, water, 
labor, 1 year) 

15,000 Grower Incentive for 
planting and maintaining 
0.2 acre of grass ($5,000 x 3 
sites x 1 year) 

92,746 Total Requested Funds 
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Budget Narrative: 

Fiscal year 2025-26 

$32,052:  3 x $10,684 Campbell Scientific ETo stations from the Western Weather Group. 
These stations will be installed at the 0.2 acre grass sites.  

$17,870: 1 x Campbell Scientific ETo station with mobile sensors from the Western 
Weather Group. The base and mobile station will be installed at the 4-acre grass site to 
assess the grass area requirements. 

$1,456: Staff Research Associate time to support the installation of the stations: 32h @ 
$26.86/h salary with 69.4% benefits. 

$20,000: Grower incentive for planting and maintaining 4 acres of grass (lease, water, 
labor, 1 year). It is possible that a grower will charge less for this, but we want to make sure 
the amount offered is attractive. 

$15,000: Grower incentive for planting and maintaining 0.2 acre of grass ($5,000 x 3 sites x 
1 year). Yearly cost will be renegotiated with cooperator and additional funds will be 
requested after the first year in case promising results are obtained in the first year. 

Fiscal year 2026-27 

$2,000: Travel expenses. Funds will support travel expenses of UC Davis Biometeorologist 
Rick Snyder to assess project details after the installation of the stations and data analysis.  

$4,368: Staff Research Associate time to support monthly inspection, maintenance and 
troubleshooting of the stations: 96h @ $26.86/h salary with 69.4% benefits. 
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1. Project Title: Development and Demonstration of a Cost-effective Electrodialysis Reversal
(EDR) Process for Chloride Removal from Avocado Irrigation Water
2. Project Lead: Haizhou Liu, PhD, PE; Department of Chemical and Environmental
Engineering, 900 University Ave, University of California, Riverside, CA 92521. Email:
haizhou@engr.ucr.edu; Phone: 951-827-2076. (UCR contracting point of contact: Victoria
Sissac, Principal Contract and Grant Officer, Email: victoria.sissac@ucr.edu; T: 951-827-3377)
3. Project Cooperator:  Lindsey Pedroncelli, PhD; Interim Director, UC Agricultural South
Coast Research and Extension Center, Irvine, CA, Email: lrpedroncelli@ucanr.edu
4. Executive Summary:
This project aims to address the priority topic to pursue promising desalination technologies to 
help mitigate chloride in groves. Elevated chloride in irrigation water is one of the greatest threats 
to avocado productivity for many growers in California. The development of efficient, cost-
effective on-site desalination technologies to selectively remove chloride from the irrigation water 
at Californian avocado groves will significantly increase the yield of avocado trees, provide 
reliably high-quality irrigation water, and consequently increase the profits and competitiveness 
of Californian avocado groves. Based on a previously funded phase-one feasibility study to 
develop chloride mitigation technologies from irrigation water at Californian avocado groves, the 
project team at UC Riverside has identified electrodialysis reversal (EDR) as the most promising 
chloride removal technology uniquely fitted for avocado groves on-farm applications. This 
selection is based on a comprehensive selection criteria including chloride removal efficiency, 
economics and operational easiness. EDR process is estimated to incur the lowest total cost among 
all candidate technologies (60-80% lower cost than membrane-based and ion exchange 
technologies), and saves more than 70% cost than directly purchasing treated water from municipal 
water districts. To further pursue this promising technology platform, this phase-two project aims 
to develop and optimized a prototype EDR apparatus to removal chloride from California grove 
irrigation water, and demonstrate and validate the pilot-scale EDR treatment process to produce 
fresh irrigation water via chloride removal from irrigation water onsite at a California grove.  

5. List of specific project objectives

This 3-year project has the following three main objectives:

1. Develop a prototype EDR apparatus and conduct chloride removal studies at lab scale using
salinity-elevated irrigation water collected from an avocado grove. Optimize the EDR process
by evaluating different options including ion selective membranes, applied voltage and water
recovery to maximize chloride removal selectivity, minimize emerging consumption and
capital/operational cost.

2. Demonstrate a pilot-scale electrodialysis reversal (EDR) operation on site on a California
avocado grove to remove chloride, produce low-salinity irrigation water. to generate accurate
data on chloride removal efficiency, water production rate, energy consumption rate and
capital/maintenance cost.

3. Quantify the operational and capital cost of the pilot-scale demonstration and estimate the total
cost for future full-scale operation in comparison to other chloride removal technologies.
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6. List of specific project deliverables

The project has the following performance objectives and deliverables:

Performance Objectives Data Requirements Deliverables 
Construct a prototype EDR system at 
laboratory scale 

Design schematics, images, 
and videos of the prototype. 

Fully functional prototype 
EDR system with 
interchangeable membrane 
and electrode configurations. 

Test chloride removal efficiency using 
different ion-selective membranes and 
electrode materials with salinity-
elevated irrigation water from an 
avocado grove. 

Analyze chloride 
concentration before and 
after treatment for each 
prototype configuration. 

Achieve chloride 
concentration reduction to < 
100 mg/L. 

Evaluate energy consumption and 
operational cost for each prototype 
configuration. 

Conduct cost analysis based 
on each prototype 
configuration. 

a. Determine cost per gallon
to reduce chloride to < 100
mg/L.
b. Select optimal prototype
configuration for on-site
demonstration.

Assess chloride removal efficiency 
through an on-site demonstration at a 
California avocado grove. 

Conduct chloride 
concentration analysis 
before and after on-site 
treatment. 

Reduce chloride concentration 
to < 100 mg/L for real 
irrigation water.  

Evaluate energy footprint and cost for 
both pilot-scale and full-scale 
operations. 

a. Analyze operating and
maintenance (O&M) costs.
b. Assess capital costs based
on pilot-scale EDR
demonstration.

Determine cost per gallon to 
reduce chloride to < 100 
mg/L. 

Operational consistency Maintain complete 
recordkeeping of system 
uptime. 

Achieve 80% uptime during 
planned operations. 

System robustness and ease of 
maintenance 

Document system 
operations and 
troubleshooting procedures. 

Ensure the treatment process 
is easy to implement and 
maintain. 

7. Technology Description

Electrodialysis (ED) and electrodialysis reversal (EDR) are advanced desalination technologies 
that use an electric field and ion-selective membranes to remove chloride and other charged ions 
from water. In ED/EDR, chloride ions (anions) migrate toward the anode, while sodium ions 
(cations) move toward the cathode. These ions are blocked by alternating anion- and cation-
selective membranes, resulting in two separate streams: purified water with reduced ion 
concentrations and a concentrated brine waste stream (Figure 1). However, a major drawback of 
ED is the buildup of charged particles on the membrane surface, which reduces efficiency over 
time. 
EDR improves upon traditional ED by periodically reversing the electrical polarity, which helps 
prevent membrane fouling and ensures more consistent performance. This self-cleaning feature 
makes EDR particularly well-suited for agricultural irrigation, especially for water with low-to-
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moderate total dissolved solids 
(TDS). EDR offers several key 
advantages: 1. Selective Chloride 
Removal – EDR removes over 95% 
of chloride while preserving 
beneficial minerals such as sulfate 
and other divalent ions, which are 
essential for crop health. 2. Higher 
Water Recovery – EDR achieves a 
significantly higher water recovery 
rate (90-95%) compared to reverse 
osmosis (RO) and nanofiltration 
(NF), which typically discard a 
larger portion of water as brine 
waste. Additionally, EDR requires 
minimal pretreatment and does not 
need anti-scalants, unlike RO/NF. 3. 
Reduced Brine Waste – EDR 
generates much less brine, only 5-
10% of the feedwater volume, 
making it more environmentally 
friendly and cost-effective for disposal. 
For agricultural applications, EDR stands out compared to RO and NF. While RO/NF remove 
nearly all dissolved salts, including essential nutrients, and require expensive pretreatment 
chemicals, EDR selectively removes unwanted chloride without depleting beneficial minerals. Its 
ability to operate efficiently on water with low-to-moderate TDS makes it an ideal choice for 
irrigation. Although EDR does not remove uncharged contaminants like boron, this is generally 
not a concern for freshwater sources used in agriculture, particularly in California. Given its high 
efficiency, lower operating costs, and targeted desalination approach, EDR is a superior choice for 
agricultural irrigation water treatment. 
8. Work plan and methods
As part of the bench-scale work and field demonstration, the team will collect sufficient data to 
properly develop, demonstrate and validate the electrodialysis system for irrigation water chloride 
removal. Chloride concentration in untreated and treated water samples will be quantified by an 
ion chromatography coupled with a conductivity detector. Conductivity of the water samples will 
be measured using a conductivity meter. Sample analysis will follow strict Quality 
Assurance/Quality Control (QA/QC) requirements.  
Task 1. Pre-field bench-scale testing and prototype buildup – Year 1 
To baseline the operational parameters of the pilot-scale system and properly select the type of 
EDR unit and operational parameters required for the treatment of the irrigation water samples that 
will be used in the field demonstration, we will conduct a series of bench-scale tests by assembling 
a bench-scale EDR system that will operate in a recirculation mode in the lab at UC Riverside. 
Real salinity-elevated irrigation water will be collected from the University of California South 
Coast Research and Extension Center (SCREC) in Irvine, California and used as the feedwater for 

Figure 1. A schematic diagram to illustrate the working 
principle of the electricity-driven EDR membrane process. 
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treatment (see attached letter of support from Dr. Pedroncelli, Director of SCREC). SCREC has 
200 acres of fields in an arid/semi-arid region used for growing avocados, various fruit trees and 
agronomic crops. The irrigation water at SCREC is recycled water produced by Irvine Ranch Water 
District as a municipal wastewater effluent. This irrigation water is elevated in salinity, with a 
chloride concentration in the range of 150 to 250 mg/L. This provides an ideal sample of real-
world feedwater to evaluate and demonstrate the EDR treatment efficiency. 

Figure 2 Schematics of the bench-scale electrodialysis (ED) experimental apparatus in 
recirculation mode.  

We will assemble the EDR system and it will mainly consists of the electrodialyzer and three 
streams: diluate (D), concentrate (C), and electrode rinse (E) (Figure 2). The electrodialyzer 
includes the anode, the cathode, and two end-plates. Between the anode and the cathode, multiple 
pairs of cation and anion exchange membranes (CEMs and AEMs, respectively), separated by 
thick plastic woven screen spacers to allow solution flow, are aligned in a repeatable manner (e.g., 
CEM – spacer – AEM – spacer - … - spacer - CEM). The anode and cathode will consist of 
expanded titanium with platinum/iridium coating and are secured to polypropylene end-plates. A 
small voltage per cell pair will be applied to the electrodialyzer throughout the EDR experiments, 
and the EDR system will be operated under constant voltage mode.  
In this task, each of the three streams will be circulated by laboratory-scale gear pumps. both dilute 
and concentrate solutions begin with the same feed water. As the system operates, their 
concentrations change. The water is recirculating throughout the experiment, causing the dilute 
concentration to decrease and the concentrate concentration to increase. The rinse solution will be 
made of sodium sulfate with an ionic strength similar to that of the feed water. The flow rates (Q) 
for the concentrate and diluate will be controlled by digital liquid flow controllers (McMillan 
Liquid Flo-Controller Model 400-6-A4).  
The goal of the treatment is to achieve 70%-90% of the water recovery as diluate treated water, 
and chloride removal to achieve a final treated water with less than 100 mg/L chloride. To optimize 
the EDR system to achieve these treatment goals, several EDR operational parameters will be 
investigated to achieve the best EDR treatment performance. First, three different ion exchange 

70-90% water recovery

EDR
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membranes will be evaluated for the EDR system to achieve the best chloride removal efficiency, 
including two conventional ion exchange membrane with different surface functional groups, and 
a third monovalent ion selective membrane that targets chloride removal. Second, we will evaluate 
the tuning of voltage of applied to the EDR system. The range of voltage applied to each cell pair 
will be from 0.5 to 5 V. Third, we will optimize the water recovery percentage and match it with 
the chloride removal goal. It is expected that a higher water recovery combined with a lower 
voltage applied can achieve the desirable chloride removal. 
Task 2. Field Demonstration of Pilot-Scale EDR System – Years 2-3 
In this task, a pilot-scale electrodialysis reversal (EDR) system will be deployed and demonstrated 
over a 3 to 6-month period at a selected avocado grove in Southern California. The system will be 
designed to treat chloride-impacted irrigation water at a significantly larger scale, processing 
approximately 2,000 gallons at a flow rate of 1–2 gallons per minute (gpm). The EDR system will 
operate in recirculation mode, ensuring optimal chloride removal. If a single pass through the 
system does not achieve the desired chloride reduction, the treated water will be recirculated back 
to the start of the block flow diagram for additional treatment. The treated water will be used for 
irrigation of avocado trees, and its impact on tree growth and productivity will be evaluated. The 
production rate of the trees irrigated with low-chloride treated water will be compared to a control 
group of trees irrigated with high-chloride irrigation water to assess the benefits of chloride 
reduction on crop health and yield. To monitor chloride removal efficiency, daily grab samples 
will be collected and analyzed for chloride concentration throughout the demonstration period, 
enabling continuous process evaluation and optimization. 
Task 3. Estimate the energy and total cost of the pilot-scale and future full-scale operation – 
Year 3. 
An economic analysis of the EDR chloride removal technology will be developed to predict cost 
of future scale operations based on the results from the field demonstration and chloride removal 
kinetics. Capital, operating and maintenance (O&M) costs will be included in the economic 
analysis. Capital costs of treatment components will be estimated using “Cost Build-up Approach” 
which is based on vendor quotations, cost estimating guides, and best professional judgment. The 
annual capital cost will be estimated from an appropriate capital recovery factor using the net 
present value (NPV) method. The O&M costs will be calculated based on experimental results in 
this study that considers the electric energy and chemical consumption costs. In addition, the 
limited volume of brine concentrate disposal options will be evaluated and incorporated into the 
overall cost.  
9. Project Outreach
Considering the urgency, relevance, importance and promise of chloride removal from irrigation 
water, the development of efficient water treatment technologies to selectively remove chloride 
can become a game-changer for the Californian avocado industry to increase its profit and 
enhance its global competitiveness. Outreach methods will include extension publications with 
SCREC websites, article publication and progress update via the in the California Avocado 
Commission’s quarterly magazine From the Grove, on-site field days at SCREC, in-person or 
virtual grower meetings, communications with CAC committees and other industry partners as 
appropriate. The PI has conducted these proposed outreach activities during the Phase-one 
chloride technology review CAC project.  
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10. Milestone Table

The research work plan of individual tasks and significant milestones is developed as below.

Task 1: Preliminary Testing at UCR
Subtask 1: Construct the EDR system in recirculation mode Year 1
Subtask 2: Collect feedwater from Extension SCREC Partner Year 1
Subtask 3: Evaluate EDR lab-scale optimization for chloride removal Year 1
Subtask 4: Collect data and Quantify the total energy dosage requirment Year 1
Task 2:  Field demonstration and testing at SCREC Year 2
Subtask 1: Design and construct the field demonstration pilot Year 2
Subtask 2: Update site readiness Year 2
Subtask 3: Transport and install the pilot system Year 2
Subtask 4: Conduct EDR pilot demonstration at Extraction Point Year 2-3
Subtask 5: Perform analytical pause and validate performance Year 2-3
Subtask 6: Decommission the pilot system Year 2-3
Task 3: Data energy cost calculation and final report Year 3
Subtask 1: Anlayse data Year 3
Subtask 2: cost calculation Year 3
Subtask 3: final report Year 3
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Budget Table 

Budget Narrative 

This budget requests $300,000 for three years beginning November 1, 2025. Details of this 
request are provided below. 

Personnel 
Haizhou Liu, Professor of Chemical and Environmental Engineering, (1.0 summer months in 
each project year) will serve as the PI of this grant/project and will assume its administrative 
responsibility. In addition, he will oversee the design and implementation of the whole project, 
and supervise the graduate student researcher (GSR) who will work on this project. The salary 
requested is based on actual rates, and escalated by 4% annually, as per institutional policy. 

One TBN Graduate Student Researcher (GSR), starting at increment 1, is requested at 4.5 
academic months and 1.92 summer months for each project year. This GSR, under the 
supervision of Prof. Liu, will work on all proposed research tasks. The salaries requested are 
based on the University’s published salary scale for GSRs. 

Benefits 
The University’s Federally approved composite benefit rates (CBR) are for the period July 1, 
2024 through June 30, 2025, and provisional thereafter per Department of Health and Human 

CAC FY 1 
11/01/25 to 

10/31/26 

CAC FY 2 
11/01/26 to 

10/31/27 

CAC FY 3 
11/01/27 to 

10/31/28 

Total 

Principal 
Investigator (PI) 
salary 

$19,945 $20,743 $21,572 $62,260 

PI benefits (7.9% 
of salary) 

$1,576 $1,639 $1,704 $4,919 

Graduate Student 
Researcher (GSR) 
salary 

$40,174 $43,288 $46,643 $130,105 

GSR benefits 
(2.1% of salary + 
tuition fee 
remission) 

$22,282 $23,223 $24,211 $69,716 

Travel $1,000 
(Car rental $400, 

and  
lodging $600) 

$1,000 
(Car rental $400, 

and  
lodging $600) 

$1,000 
(Car rental $400, 

and  
lodging $600) 

$3,000 

Materials and 
Supplies 

$10,000 $10,000 $10,000 $30,000 

Total $94,977 $99,892 $105,131 $300,000 
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Services (DHHS) agreement dated April 9, 2024. The CBR for faculty summer is 7.90% and that 
for students is 2.10%. The University includes graduate student tuition/fee remission in benefits. 
These costs are as follows. 

Student fee remission 2025-26 AY $21,439 
Student fee remission 2026-27 AY $22,314 
Student fee remission 2027-28 AY $23,232 

Travel 
This budget requests $1,000 for each project year for domestic travel by the PI and GSR to 
attend the California Avocado Society Annual Meeting and another agriculture-themed national 
conference, as well as and periodical visits of partner avocado groves to collect salinity-elevated 
irrigation water for technology testing and demonstration. For each year, $600 is requested for 
lodging and $400 for transportation. This estimate is based on the PI’s experience from previous 
travel.  

Materials and Supplies 
$10,000 is requested for each project year for the purchase of lab consumables that are critical to 
the operation of the chloride desalination system and analytical consumables that measures 
chloride, including tubing, ion exchange membranes, water chambers and containers, peristatic 
pumps, holding tanks, metal beams, timers and pressure valve for pilot-system setup, electrodes 
for the electrodialysis units, ion chromatography sample vials, analytical columns that measure 
chloride, conductivity probe, beakers, volumetric flasks needed to carry out the proposed work. 
This estimates is based on the PI’s experience from previous similar purchases. 
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7601 Irvine Blvd. Irvine, CA 92618 — Lrpedroncelli@ucanr.edu — (760) 385-8332 

South Coast Research and Extension Center 

March 14, 2025 

Production Research Committee 
California Avocado Commission 

Re: Letter of Support from UC ANR South Coast Research and Extension Center 

Dear California Avocado Commission Production Research Committee: 

I am writing this letter to enthusiastically support Dr. Liu’s proposal titled “Development and 
Demonstration of a Cost-effective Electrodialysis Reversal (EDR) Process for chloride removal from 
Avocado Irrigation Water”. As the director of the South Coast Research and Extension Center (South 
Coast REC), I will collaborate with Dr. Liu to provide recycled wastewater effluent as irrigation 
feedwater and the site for his team to demonstrate the treatment of recycled wastewater effluent to 
remove chloride from irrigation water. 

As part of the University of California (UC) division of Agriculture and Natural Resources (ANR), South 
Coast REC was established in 1956 as a representative site for agricultural and horticultural research 
in California's south coastal plain-temperate climatic zone. South Coast REC serves as a regional field 
laboratory for UC scientists to conduct agricultural and natural resources management research and 
extend research-based information to a wide spectrum of audiences. The Center provides land, 
irrigation water, labor, equipment, and other facilities, and it serves as a repository for germplasm 
collections of many subtropical plants. Intensive research efforts are focused on fruits and 
vegetables. The Center is also complemented by supporting work in entomology, plant pathology, 
biological control, and integrated pest management. Staffing at South Coast REC consists of multiple 
full-time equivalent employees engaged in administration, education outreach, and agricultural field 
and physical plant operation. South Coast REC is also home to the UC Cooperative Extension Orange 
County office, with multiple full-time programmatic and research academics and staff. 

I am excited about this opportunity to collaborate with Dr. Liu on this project and look forward to 
new collaborations with Dr. Liu at South Coast Research and Extension Center. 

Sincerely, 

Lindsey Pedroncelli, Ph.D. 
Interim Director, South Coast Research and Extension Center 
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Title: Continued Research at the San Luis Obispo Rootstock Trial Site (2025-2027) 

Project Lead 
Lauren Garner 
Professor, Plant Sciences Department 
Cal Poly 
1 Grand Avenue 
San Luis Obispo, CA 93407 
Lgarner@calpoly.edu  
805-756-2479

Project Cooperator 
Patty Manosalva 
UC Riverside 
pmanosal@ucr.edu 

Executive Summary 
If approved for funding for 2025-2027, I propose to continue to maintain the orchard plot and collect and 
analyze the data required for the multi-site rootstock study and to build on this long-term, joint investment by 
continuing to keep the orchard plot well-maintained. This research plot could be utilized by other PIs as a 
northern site for any pest surveys and/or potential biocontrol releases that CAC may fund in other priority topics 
(e.g. 25, 28-30, and/or 39). All studies and data collection will be conducted at the rootstock trial plot at Cal 
Poly and will be overseen by a Master’s student to be recruited for this purpose. That student will oversee 
undergraduate research assistants in data collection and entry and will work with me and Andrew Schaffner 
(Professor, Cal Poly Statistics Department) to analyze the data and to continue to prepare reports for the CAC 
and UCR and to co-author presentations and manuscripts for dissemination to growers and the wider scientific 
community. Additionally, the Master’s student can work with any CAC-funded PIs to coordinate and/or conduct 
on-site pest surveys and/or biocontrol releases. 

Background 
In 2019/2020, a collaboration began between Cal Poly, UCR, and the CAC, resulting in the establishment of a 
rootstock trial site on Cal Poly’s campus in San Luis Obispo. This is the northern-most site in the statewide 
rootstock trial currently being conducted by the CAC and UCR. With financial and in-kind support from the CAC, 
members of the avocado industry, and Cal Poly, an avocado orchard was established at a site on campus with a 
documented and recent history of Phytophthora root rot (PRR). Trees of ‘Hass’ avocado grafted on ‘Dusa’, ‘PP35, 
‘PP40’, or ‘PP45’ were transplanted at the Cal Poly site on 24 June 2020 using a randomized complete block 
design with 10 replications of 8-10 trees per rootstock treatment in 3 blocks for a total of 384 trees, which are 
planted on berms at a 15’ x 20’ tree spacing.  

In keeping with the protocols established for the statewide rootstock trial, all trees were measured and their 
health assessed 2 months after transplanting (August 2020) and during flushing in spring (March/April 2021-24), 
summer (July 2021-24), and fall (October 2021-2024), and harvest data was collected in 2023 and 2024. Our 
work to date has resulted in several presentations (at grower meetings and scientific conferences), contributions 
to all intermittent and annual reports required by me and/or Patty Manosalva to meet CAC milestones, one 
Master’s thesis, and numerous undergraduate senior projects and class projects. Since planting, funding to 
support this research and maintain the orchard plot has come from ~$85K from a grant I had from the 
Agricultural Research Institute (end date June 31, 2023) and from the California Avocado Commission (funding 
cycle November 2023 through October 2025).  

Item 7.a-46

EXHIBIT A
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354

mailto:Lgarner@calpoly.edu
mailto:pmanosal@ucr.edu


Project Objectives 

1. Continue to collect and analyze tree growth, health, and yield data for the multi-site rootstock study
2. Continue to maintain the orchard plot to provide a well-maintained northern growing region study site for

CAC-funded pest surveys and/or potential biocontrol releases

Project Deliverables 

Objective 1 
Reports will be submitted to the CAC. Data will be shared regularly with UCR as part of our continued 
participation in the multi-site rootstock study. Presentations and/or manuscripts will be prepared for 
dissemination to growers and the wider scientific community.  

Objective 2 
The orchard will be maintained for continued use for the rootstock trial study, as a potential site for CAC-
funded pest surveys and/or biocontrol releases and as a site for grower field days. 

Workplan and Methods 

Objective 1 

Data to track tree growth, health, and productivity will be collected during the spring (2026, 2027), summer 
(2026, 2027), and fall (2026, 2027) flushes, and during harvest (2026, 2027). Data collection will include tree 
height, trunk diameter, canopy volume, yield, and rating salinity damage, heat damage, vegetative flush and 
bloom. All data collection will be overseen by the Master’s student to be recruited for this purpose. That person 
will oversee undergraduate research assistants in data collection and entry and will work with me and Andrew 
Schaffner (Professor, Cal Poly Statistics Department) to analyze the data and to continue to prepare reports for 
CAC and UCR and to co-author presentations and manuscripts for dissemination to growers and the wider 
scientific community. 

Objective 2 

In addition to employing students as research assistants, having student orchard assistants will allow us to 
dedicate weekly efforts to regular management and maintenance issues, including tasks such as pruning, 
weeding, walking irrigation lines, scouting, and harvesting. Additionally, Cal Poly’s Plant Sciences Department 
has a long and successful history of collaborating with outside research entities to serve as a study site to 
monitor agricultural pests and for biocontrol releases. Our educational mission and fully functioning farm make 
us uniquely suited to such collaborations. 

Project Outreach 

Project results will be communicated to California avocado growers through presentations at grower 
meetings, on-site field days and direct interaction with industry members at meetings and visiting the campus 
site. 

Budget: 

Total estimated 2-year cost (2025-2027): $58, 065 
See attached budget and budget justification. 
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Milestones Table 
Milestone Activities Scheduled 

Completion 
Budget 

1 • Collect tree health
data at Cal Poly
orchard.

• Orchard
maintenance

January 2026 $6000 

2 • Collect tree health
data at Cal Poly
orchard.

• Orchard
maintenance

April 2026 $6000 

3 • Collect tree health
and harvest data at
Cal Poly orchard.

• Orchard
maintenance

July 2026 $9,500 

4 • Collect tree health
data at Cal Poly
orchard.

• Orchard maintenance

October 
2026 

$7732 

Year 1 total cost $29,232 
Milestone Activities Scheduled 

Completion 
Budget 

5 • Collect tree health
data at Cal Poly
orchard.

• Orchard maintenance

January 2027 $6000 

6 • Collect tree health
data at Cal Poly
orchard.

• Orchard
maintenance

April 2027 $6000 

7 • Collect tree health
and harvest data at
Cal Poly orchard.

• Orchard
maintenance

July 2027 $9,500 

8 • Collect tree health
data at Cal Poly
orchard.

• Orchard maintenance

October 
2027 

$7333 

Year 2 total cost $28,833 
Project total cost $58,065 
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Budget Narrative: 

PERSONNEL:   
• Lauren Garner, Cal Poly- Plant Sciences Professor; PI overseeing project; no support requested
• Andrew Schaffner, Cal Poly- Statistics Professor; Statistical support; 20 and 15 hours per year in year 1

and 2, respectively
• Graduate Student, Cal Poly- Research technician to oversee data collection and analysis and

undergraduate research assistants; 129 hours/year
• Undergraduate employees, Cal Poly- student research assistants 290 hours/year (data collection and

entry) and student orchard employees 200 hours/year (assist in orchard management)

SALARIES AND WAGES: The salary and wage rates are based on the California Polytechnic State University 
(CPSU) and Cal Poly Corporation (CPC), jointly Cal Poly, established salary and wage rates paid during the 
2024-2025 Fiscal year (July 1 – June 30). In general, faculty duties at CPSU consist of fifteen units in each of 
three Academic terms per eight-month Academic contract year, exclusive of academic breaks and summer 
sessions. Faculty 12-month appointments may include a combination of academic and administrative duties 
and encompass academic breaks and summers. Cal Poly will transition from three academic year terms to 
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two academic year semesters by Fall 2026, but this is not expected to affect institutional base salaries, and 
faculty duties will still consist of 15 units per semester term.  The salary and wage rates for faculty and non-
student staff generally include a projected 5% salary increase per year. The rates shown are for budgetary 
purposes; the rates in effect at the time the work is performed will be charged to the project.  

FRINGE BENEFITS & EMPLOYER PAYROLL TAXES:   
Benefits for CPSU Faculty summer and overload work include FICA, SUI and Workers Compensation and are 
calculated at the proposed DHHS pooled rate of 8.5%.   

CPC undergraduate student benefits include SUI and Worker's Compensation. The proposed DHHS pooled 
rate of 2.5% is used for budgetary purposes.  

CPC graduate student fringe benefits include SUI and Worker’s Compensation which would result in the 
proposed DHHS pooled rate of 2.5%. CPC graduate students convert to intermittent employees if the 
graduate student is not fully enrolled when the work is performed, resulting in the addition of FICA to fringe 
benefits and the current intermittent fringe benefit rate of 8.5%. Cal Poly elects to budget graduate student 
fringe benefits at the proposed DHHS pooled intermittent rate of 8.5%, assuming that the graduate students 
will not be fully enrolled. It is not feasible to assess enrollment status at the time of proposal submission.  

The rates in effect at the time the work is performed will be charged to the sponsor. 

OTHER COSTS: Tuition for a graduate student is requested at $15,120/year.  

FACILITIES AND ADMINISTRATIVE (F&A) COSTS:  
Per sponsor guidelines, “It is the policy of the California Avocado Commission to only pay direct project costs, 
indirect or overhead costs are not allowed.”  
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Title: Impact of Natural Vegetation on Insect Pollinators in Agroecosystems 
Principal Investigator: Carson Loudermelt, graduate student, Cal Poly Pomona 
Co-Principal Investigator: Dr. Hamutahl Cohen, Assistant Entomology Advisor, Ventura, UC ANR 
Co-Principal Investigator: Dr. Adam Lambert, Associate Researcher, UC Santa Barbara 
Co-Principal Investigator: Dr. Elizabeth Scordato, Associate Professor, Cal Poly Pomona 

Research Problem & Project Synopsis 
The demand for pollination services in agriculture frequently exceeds the supply (Mashilingi et al. 2022). 
This is a particular problem for the avocado industry. Avocado growers typically rely on managed 
honeybee populations for pollination of avocados, but the most effective pollinators of this crop are likely 
solitary bees, wasps, and flies. In fact, when wild pollinators are present, avocado crops can have a more 
than 25% increase in production (Lara-Pulido et al 2021). Furthermore, declining wild pollinator 
populations have been shown to adversely impact avocado yields (Biesmeijer et al., 2006). However, it is 
unclear which species are the most common avocado visitors and how growers can support these wild 
pollinator populations through management practices (Lara-Pulido et al 2021), especially in Ventura 
County. While avocado visitors have been identified in Mexico and Central America (Can-Alonzo et al. 
2005), the pollinators of avocados have never been described in California. We know that crop visitation 
by pollinators and pollinator diversity increases with the surrounding natural habitat, which improves crop 
yield (Eeraerts et al 2021). However, there is no consensus on the optimal distance from orchards or the 
size of natural vegetation patches required to achieve these benefits. While many growers already take 
steps to protect wild bees, we still have a limited understanding of how land management practices at 
different spatial scales affect bees and other insects that are potentially pollinating avocado flowers.  This 
gap in knowledge leaves avocado growers without relevant guidelines for using non-crop vegetation to 
support pollinators, even though many show interest in enhancing natural habitats for improved 
ecosystem services (Esquivel et al 2021). Avocados are likely dependent upon a unique community of 
pollinator species, so it is important to address how these pollinators respond to natural vegetation at 
different spatial scales (Sagwe et al 2022). The goal of this project is to provide clear, applicable 
recommendations to help growers establish natural vegetation on orchard margins to enhance 
pollinator visitation and diversity, ultimately supporting avocado yields. We will share the results of 
our work through at least one field day, a minimum of two blog posts through the UC ANR Topics in 
Subtropics blog, and communication with the California Avocado Society. 

Objectives 
The first objective of this project is to identify the species of pollinator insects that are responsible for 
pollination in avocado crops. We hypothesize that certain species of bees, flies, wasps, and other insects 
may play a key role in the transfer of pollen between avocado flowers. To achieve this objective, we will 
conduct visitor observations along our transects during the blooming period of avocado trees in our 
orchards. This will provide information on what species may be contributing to the pollination of 
avocados, possibly providing evidence of any flies, solitary bee species, or other types of insects 
pollinating avocados. 

The second objective of this project is to evaluate how different features of orchards, both at local and 
landscape scales, influence pollinator diversity and abundance. To achieve this objective, we will be 
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sampling pollinators within our orchards that have varying quality and diversity of natural habitats 
surrounding the orchards, at local and landscape scales.  

Study Design 
This study will be conducted in eight avocado orchards 
and four riparian sites throughout Ventura County. At each 
orchard site, we will establish a transect that is 150 meters 
long, running from the edge of an orchard block to the 
center of the block. Half of the orchard research sites will 
have bare margins and half will have vegetated margins 
(either planted hedgerows or naturally-occurring native 
vegetation). Additionally, the sites vary in distance to 
natural riparian habitat on the landscape scale. We will use 
sites in the riparian channel to catalog pollinator species 
that could be found in orchards, therefore using them as a 
control for pollinator diversity (Figure 1).  

Figure 1. Study design in the SCRV 

To accomplish objective 1, we will conduct pollinator visitation surveys along our transects.  
Observers will implement three-minute visual observations within one meter-squared quadrant at eight 
trees along the transect, followed by three minutes of vouchering to collect insects observed in the visual 
survey. Visual observations will include all specimens seen touching parts of an open flower. The 
quadrants will be flagged and we will return 5 months later to count fruits and measure height and width.  

To accomplish objective 2, we will survey pollinators using pan traps and blue vane traps at each site. 
These traps will be set in openings next to trees at the 0m, 75m, and 150m points along the transect, and 
insect pollinators will then be transferred to the lab for identification to the lowest taxonomic unit 
possible. We will characterize variations in pollinator abundance, diversity, and community structure 
among riparian transects, orchards adjacent to the riparian corridor, and orchards distant from the riparian 
corridor. To assess how hedgerow (small-scale plantings along orchard margins) and larger riparian 
landscape composition and structure impact pollinator communities, we will collect and incorporate data 
on non-crop vegetation and flower abundance and diversity. Information on the composition and 
structures of the hedgerows, located along the margins of some of the orchards, will be used to understand 
how local-scale vegetation features affect pollinator communities within different landscapes. 
Additionally, flower abundance and diversity will be measured along the transects at the 0m, 75m, and 
150m points, to assess floral resource availability at different orchards and riparian sites. To assess the 
impacts of landscape composition on pollinator communities, we will evaluate the percent of non-crop 
vegetation within 100, 250, 500, and 1000-meter buffers around transect points using ArcGIS. This data 
will provide insight into the broader landscape vegetation structure that could potentially serve as habitats 
or resources for pollinator communities. By examining the combination of these local and landscape 
features along with pollinator communities at each site, we aim to determine what characteristics of these 
heterogeneous landscapes support more diverse and abundant communities of pollinators.     
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Data Analysis 
With the collected data, we aim to explore the relationship between pollinator diversity, abundance, and 
various environmental variables at local and landscape scales. We will use generalized linear mixed 
models (GLMMs) to explore how vegetation/floral composition and structure at the local and landscape 
scales influence pollinator diversity and abundance. Predictor variables will include transect flower cover 
and vegetation composition and the percentage of non-crop vegetation at the landscape scale, with site 
included as a random effect to account for site variation. Additionally, we will use Non-Metric 
Dimensional Scaling (NMDS) with Bray-Curtis dissimilarity to examine the overall community structure 
of pollinators to visualize patterns of how community composition relates to our environmental variables. 
This approach will allow us to better understand the local and landscape features that impact pollinator 
communities and affect agricultural production.  

Preliminary Data 
Preliminary analysis shows that average bee species richness and abundance are similar in both avocado 
and riparian sites. Riparian sites and points on the margins of our avocado orchards (0 meters) have 
higher species richness than points within the interior of the avocado orchards (fig. 2a). We also found 
that the average bee abundance is higher in avocado orchards than riparian, with the trees adjacent 
margins, (at 0 meters along our transect), harboring the highest abundance (fig. 2b). From preliminary 
analyses, we are also seeing that as non-crop vegetation increases within all of our buffers (100, 250, 500, 
and 1000 meters) bee species richness within avocado orchards increase as well, shown in figure 3 in the 
250-meter buffer.  Here, we propose to expand this work by collecting more insect pollinator data at more
transects. More visual observations and pollinator samples at more transects will help us be more sure that
our data captures the true pollinator communities and how they respond to the natural landscape.

a​ b  

Figure 2. (a) Average bee species richness in avocado and riparian transects, with color corresponding to distance from the 
orchard margin with 0 being exterior and 150 being 150 meters into the interior. (b) Average bee abundance between avocado and 
riparian transects, with color corresponding to distance from the margin of the avocado orchard. 

Item 7.a-53

EXHIBIT A
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354



a​ b 

Figure 3: (a) Bee species richness across percent noncrop vegetation within a 250-meter buffer, colored by habitat type (avocado 
and riparian) (b) Bee abundance across percentage of noncrop vegetation within a 250-meter buffer. 

With this project, we hope to enhance our understanding of the relationship between pollinator diversity, 
abundance, avocado yields, and local and landscape vegetation features to provide tractable and 
actionable recommendations to help support sustainable avocado farming and preserve essential pollinator 
communities within these agroecosystems.  

Support from CAC 
Support from CAC is critical for the success of this project and supports the training of PI Carson 
Louderment, a graduate student interested in pursuing entomology and agricultural research. Furthermore, 
this project will support the training of one undergraduate assistant in field methods in Ventura County, 
which faces a lack of trained agricultural sciences personnel.  

Budget Description Year 1 
(July 1, 2025 - Oct 

31, 2025) 

Year 2 
(Nov 1, 2025 - Oct 

31, 2026)

Travel to the field and 
outreach events from 
Pomona 

Gas & mileage: 67 cents/mile 
~ 180 miles round trip  
~40 miles between sites 
~ 7 trips 

$516 $516 

Accommodations  Hotel 2 nights/trip 
~7 trips 
~$200/night 

$1,400 $1,400 

Food per diem $25/day 
One assistant 
~3 days per trip 
~7 trips 

$525 $525 

Collection equipment nets, pans, vials, coolers, vane 
traps 

$300 -- 

Identification costs Insect pins, Cornell drawers, $250 $250 
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shipping samples to experts 

Undergraduate Insect 
Identification Assistant  

$17/hour 
~100 hours 

$850 $850 

Undergraduate field assistant  $16.50/hour 
~21 field days 
~120 hours 

$990 $990 

Total: $9,362 

Milestone table 

Milestone Estimated 
Completion Date 

Estimated budget 
amount 

Complete surveys in SVRC  July 2026 $6,130 

Complete identification of surveyed 
insects 

September 2026 $2,200 

Complete data analysis September 2026 - 

Outreach events  July 2026 $1,032 

Submit research for publication October 2026 - 
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 BOARD OF DIRECTORS MEETING, August 14, 2025 

Item 9.d-1 

BOARD ACTION 

ITEM 9.d: Consider approval of preliminary 2025-26 CAC budget 

SUMMARY: 

In January 2024 USDA AMS advised the Commission that Section 1219.50(a) of the Order 
requires budgets to be submitted to USDA AMS not less than 60 days before the beginning of the fiscal 
period. While CAC is not subject to this requirement, AMS has suggested that the Commission submit in 
accordance with this timeframe for ample review time and to limit timing issues related to budget 
approval. 

In an effort to comply with this request from USDA AMS and ensure timely approval of 2025-26 
agreements that will be effective November 1, 2025, CAC has developed the attached preliminary 2025-
26 budget for the Board’s approval. Please note, CAC staff is prepared to discuss the program areas 
associated with the proposed budget, however complete line-item details for every activity have not yet 
been finalized. The final 2025-26 CAC business plan and budget, including line-item budget, action plans 
and performance measure details will be presented for CAC Board approval at the October 2025 
meeting.  

FISCAL ANALYSIS: 

• The proposed 2025-26 CAC preliminary budget has been developed based on the existing CAC
assessment rate of one-half cent per pound ($0.005) and the anticipated 2025-26 HAB 85%
rebate revenue as income. Approval of this budget does not set the 2025-26 CAC Assessment at
the existing rate, as the Board will take action and approve the 2025-26 CAC assessment rate at
the October 2025 CAC Board meeting.

BOARD OPTIONS: 

• Approve the 2025-26 CAC Preliminary Budget, as presented
• Approve the 2025-26 CAC Preliminary Budget, with modifications
• Take no action

STAFF RECOMMENDATION:  

• Management recommends the Board discuss the proposed preliminary budget, modify if
needed, and approve a preliminary 2025-26 budget to ensure timely processing of required
USDA approvals for CAC marketing agreements

EXHIBITS / ATTACHMENTS: 

• 2025-26 CAC Preliminary Budget
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APPROVED BY CAC BOD XX/XX/XXXX

ACCT 2025-26 2024-25 INCREASE PERCENT
CODE REVENUES: PROJECTION % AMEND #2 % (DECREASE) CHANGE COMMENT
40001 CAC Assessment Revenue $1,584,375 18.2% $1,950,000 18.8% ($365,625) -18.75% Crop size 325 MM lbs

40011 HAB 85% Rebate Assessment Revenue $6,423,000 73.7% $7,905,000 76.2% ($1,482,000) -18.75%

Subtotal Assessment Revenues $8,007,375 91.9% $9,855,000 95.0% ($1,847,625) -18.75%

42001 Administration & Accounting Fee Revenue (AIP) $70,000 0.8% $61,000 0.6% $9,000 14.75%

46010 Grant Funding $200,000 2.3% $250,000 2.4% ($50,000) -20.00%

48001 Interest Income $240,000 2.8% $6,000 0.1% $234,000 3900.00%

48009 From the Grove Income $60,000 0.7% $60,000 0.6% $0 0.00%

48003 Other Income $140,000 1.6% $140,000 1.3% $0 0.00%

Subtotal Other Revenues $710,000 8.1% $517,000 5.0% $193,000 37.33%

Total Revenues $8,717,375 100.0% $10,372,000 100.0% ($1,654,625) -15.95%

ACCT 2025-26 2024-25 INCREASE PERCENT
CODE EXPENDITURES:  Marketing Programs PRELIM BUDGET % AMEND #2 % (DECREASE) CHANGE COMMENT

51000 & 55000 Consumer Marketing 0.0% $5,772,600 37.3% ($5,772,600) -100.00%

52000 Trade Marketing - Retail 0.0% $3,615,900 23.4% ($3,615,900) -100.00%

53000 Trade Marketing - Foodservice 0.0% $725,000 4.7% ($725,000) -100.00%

59000 Marketing Activities Support & Personnel 0.0% $971,500 6.3% ($971,500) -100.00%

Subtotal Marketing Programs $9,000,000 68.2% $11,085,000 71.7% ($11,085,000) -100.00%

EXPENDITURES:  Non-Marketing Programs

64000 & 65000 Industry Affairs & Production Research $2,000,000 15.2% $1,972,217 12.8% $27,783 1.41%

66010 Grant Programs $200,000 1.5% $250,000 1.6% ($50,000) -20.00%

70000 Operations $1,990,000 15.1% $2,150,328 13.9% ($160,328) -7.46%

Subtotal Non-Marketing Programs $4,190,000 31.8% $4,372,545 28.3% ($182,545) -4.17%

Total Expenditures $13,190,000 100.0% $15,457,545 100.0% ($2,267,545) -14.67%

Excess Of Revenues Over (Under) Expenditures ($4,472,625) -51.3% ($5,085,545) -49.0% $612,920 -12.05%

Estimated Beginning Reserves - Nov. 1 $10,643,755 $16,089,300 ($5,445,545) -33.85%
Estimated 2024-25 Revenue Shortfall based on Volume ($1,900,000)
Estimated 2024-25 Unspent Funds Returned to Reserves $1,540,000
Estimated Ending Reserves - Oct. 31 $6,171,130 $10,643,755 ($4,472,625) -42.02%

WITH COMPARISON TO 2024-25
2025-26 PROJECTION & BUDGET

CALIFORNIA AVOCADO COMMISSION

2025-26 vs. 2024-25

2025-26 vs. 2024-25

Item 9.d-2 
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Kachuck Enterprises 
12631 Addison St. 
 Valley Village, CA  91607 

Main:    818-753-9639 
Cell:      323-217-2125 
Email:   kachuckent@gmail.com 

Date: August 7, 2025 
To: Jason Cole, Chair, and members of the California Avocado Commission Board 

Re: USDA inspections of the Mexican avocado export pipeline into the US market 

Jason and CAC Board Members: 

The published board positions and public comments that the CAC has promulgated to 
the media, including Ken Melban’s recent TV interview, have been wonderfully clear 
concerning the needs for USDA personnel to inspect every component of the 
production, packing, shipping and delivery pipeline of avocados into the U.S. from 
Mexico.   

A very important step in your actions was the publication of The Growing Threat to 
California Avocados, California Avocado Commission, May 2025.  In it, and reiterated in 
other released materials, we’ve made an argument for returning oversight to the USDA 
emphasizing the potential of the introduction of dangerous pests targeting avocado 
orchards in California. 

The CAC has demanded three immediate actions by the USDA: 
1. Reinstatement of the original USDA inspection protocols as established in

1997, when our two countries agreed on an Operational Work Plan for the
introduction of Mexican avocados into the U.S market.

2. The provision of diplomatic and physical security support to reestablish U.S
inspector presence at all points along the Mexican industry export pipeline.

3. Holding Mexico accountable for maintenance of U.S. phytosanitary
standards.

However, the Board has also alluded to underlying issues at the heart of the loss of our 
longstanding ability to document the provenance of imported fruit.  As you note, the 
ostensible justification given for the USDA’s withdrawal of their APHIS  program staff 
from direct onsite inspection of orchards and packing houses was the rising threat of 
cartel violence in the Mexican avocado growing regions.  You wrote: “Mexican 
inspections alone cannot be trusted to meet the phytosanitary standards the U.S. has 
long required” (pg 4).  But as well, in your March 2025 letter to USDA Secretary Rollins, 
you state that as a result of the withdrawal of “boots on the ground inspection”, 

Norm Kachuck, MD, CEO 
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California growers are being allowed “to be victimized by Mexican cartels rather than 
directing Mexico to correct the security problems or forego importing avocados in the 
United States”.   

Needed expansion of the basis for requiring USDA direct onsite inspections 

U.S. packers have been unable to act in opposition to Mexico’s illegal avocado-driven 
deforestation and the violence that comes with it, due to their dependence on the 
income derived from the import volume.  Likely as a direct result of this conflict of 
interest,  the USDA, the HAB , and, the CAC board, under the sway of handlers with dual 
allegiances to both their associated domestic groves and import businesses, have 
condoned and turned a blind eye to these following well-documented ongoing 
conditions: 

• Continued sourcing from orchards on land that was cleared in violation of
Mexican law. Climate Rights International and Guardian Forestal identified 60
shipments from three prominent American avocado importers of fruit grown on
recently deforested regions in Michoacán and Jalisco.

• Purchasing from groves developed on land where forests were destroyed by
intentionally set fires, a tactic often orchestrated or protected by cartels, to seize
territory and intimidate communities. By purchasing these avocados, the
importer community has effectively rewarded and incentivized further criminal
land grabs and violence against forest guardians.

• Ignoring formal warnings and transparency requests. The US State Department
forbade the movement of American government employees off the principal
highways in Michoacán and Jalisco in August 2023, due to excessive risk of
physical harm.  This has yet to be lifted, in spite of the USDA ‘s appeals to do so.

• Despite being made aware of deforestation, ecological devastation, and public
disclosure by multiple investigators of the corruption and cartel control of
resources within their supply chains, and the  evidence associating fentanyl and
heroin smuggling with the organized crime syndicates involved in the Mexican
avocado industry, American wholesalers and their commercial marketing
partners received no clear messaging from the CAC to not accept fruit from illicit
orchards.

• This lack of clear messaging of the contamination of the American consumer’s
avocado supply, committed in spite of the ongoing public sustainability pledges
guaranteed by the importers, made these signed and legally binding agreements
little more than window dressing.  These oversights might have been recognized
by the distributors, but in each and every case, these perpetrated untruths were
condoned by the import industry and forgiven.   The CAC’s silence concerning
this has been deafening.

• This resulted in the industry supplying virtually every major U.S. supermarket
chain with CONFLICT FRUIT, thereby embedding tainted avocados deep into
American grocery aisles and consumer consciousness.
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Attached here is an appendix that cites published work describing the dire 
conditions of the Mexican avocado industry.  Through this “greenwashing” of their 
brands, and the failure to cut off suppliers who are breaching Mexico environmental 
laws and conditions of our trade agreements, our importers, packers and shippers 
have allowed the following well-documented violations of trade agreements: 

1. failure to uphold standards and certification of sustainable and ethical sourcing;
2. undermining of genuine anti-deforestation efforts;
3. betrayal of local communities fighting to protect their forests and water supplies;
4. appropriation by cartel and organized crime syndicates with control over picking,

packing and shipping maintained through extortion, intimidation, violence,
bribery, and uninvestigated subsidies.

Americans can only do so much to directly contribute to the correction of these 
conditions.  But, most importantly for the continued representation by the CAC of its 
grower members, we should agree on correcting the circumstances which jeopardize 
the future of avocado farming in California. 

Not that many years ago, the California avocado farmland consisted of 85,000 producing 
acres that supplied 100% of the US market for healthy avocados. Now, with annual sales 
topping 2 billion pounds/yr, 55% of the global avocado consumption, the producing 
acreage in California Avocado Industry is less than 45,000 acres, and only 
supplies 10% of the US market. And US avocado exports to foreign producers are 0%. 

California  growers are seeing a continued set of stresses on our harvests as well as our 
profitability.  This is a conflation of many factors:  erratic, unpredictable weather 
conditions and their effects on tree health and fruit production; escalating costs for 
water, electricity, and supplies;  regulatory requirements to fulfill safe use of pesticides, 
fertilizers, soil amendments; and the safety, availability and pay for skilled labor.  But all 
of that could be coped with, save for the most critically unmanaged aspect of our ability 
to sell our fruit and realize income to meet our expenses:  the continuing competition 
from Mexico and other foreign sources who are able to produce and sell avocados at a 
small fraction of the expenses we incur, and who can allow the prices to drop well under 
any chance of profitability for us.    

While the CAC board is supposed to execute policies to the benefit their member 
farmers, it has moved instead  to suppress actions which would have benefited growers, 
while advocating for and operationalizing proposals to increase the volume of avocado 
sales regardless of country of origin.  By the board’s own reporting, the tens of millions 
of dollars of grower-tithed funds spent on marketing and outreach, supposedly to 
further the aims of the organization, have failed to do so, and we are losing precious 
acreage, farmers, and market share that we must stem in order to survive as an 
agricultural community. 
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Actions	that	the	Board	should	consider	

Below is a focused set of recommendations the CAC must advocate immediately, to 
expand and enforce USDA-level oversight of the Mexican avocado pipeline, treating 
environmental, security, and trade-law violations with the same rigor as phytosanitary 
controls. 

1. Reinstate and Strengthen Import Conditions

1. Reinvoke the 1997 Operational Work Plan in full, making importation conditional
on:

o Verified chain-of-custody documentation from orchard to U.S. consumer.
o Annual third-party audits of orchard deforestation history and land-use

compliance.
o Zero-tolerance testing for quarantined pests at every packing facility.

2. Impose a temporary moratorium on shipments from orchards lacking clear title
and land-use records, lifting restrictions only when full compliance is
demonstrated.

2. Expand Security and Human-Rights Protocols

1. Secure diplomatic and physical protection for USDA inspectors in high-risk zones,
coordinated with the U.S. State Department’s travel-restriction waivers.

2. Require importers to certify that no fruit originates from orchards controlled or
extorted by cartels, backed by:

o Local community attestations.
o Evidence of legally obtained permits and forest-conservation

commitments.
3. Partner with NGOs (e.g., Climate Rights International) to monitor fire-set

deforestation events in real time, triggering instant suspension of implicated
supply routes.

3. Enforce Environmental and Ethical Standards

1. Mandate a “deforestation-free” certification seal for all imported avocados, with
oversight shared with the CAC to verify:

o Satellite-based land-cover change analyses.
o Chain-of-custody traceability down to individual grower cooperatives.

2. Leverage Title XVI authorities to demand Mexico:
o Investigate and prosecute water theft, land-grab fires and forest-

clearance violations.
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o Institute cradle-to-port environmental impact assessments for all
avocado exports.

4. Hold Importers Legally Accountable

1. Require U.S. packers and wholesalers to sign binding agreements guaranteeing:
o Non-purchase of avocados from illegally deforested or cartel-controlled

orchards.
o Immediate recall of fruit traced to non-compliant sources.

2. Institute financial penalties—up to forfeiture of import licenses—for entities that
breach these agreements.

3. Publicly publish quarterly “compliance scorecards” listing each importer’s
certification status and any violations.

5. Elevate Grower Advocacy and Consumer Awareness

1. Launch a “Conflict-Free Avocados” consumer campaign that:
o Educates Americans on the link between deforestation, cartel violence,

and their avocado supply.
o Promotes California avocados as the only fully verifiable, sustainable

alternative.
o Assure clear, readable labeling on all avocados sold in the U.S. market

that identifies country of origin
2. Engage California’s congressional delegation to introduce:

o A resolution affirming U.S. support for ethical avocado sourcing.
o Funding for USDA-APHIS security enhancements in Mexico.

3. Convene a multi-stakeholder working group—CAC, USDA, NGOs, grower
representatives—to map out a two-year roadmap for:

o Phased reintroduction of boots-on-the-ground inspections.
o Full integration of environmental and social safeguards into CAC’s

grower-return mission.

The CAC Board must expand the scope of the justifications for complete ascertainment 
of compliance with U.S. standards of agricultural best practices by the import pipeline.  
This should incorporate the recognition of the wrongs being committed by the Mexican 
avocado industry as conditions that they must correct, and at the least equate the 
gravity and import of these violations with the phytosanitary issues you have already 
made a case for.  See Appendix B for additional specific policy actions that would allow 
better transparency for our community in its engagement with our goals and the 
progress being made to fulfill them. 
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By adopting these measures, the Board will align the California Avocado Commission’s 
policies with its mission to maximize grower returns and help ensure sustainable, 
premium positioning for California fruit on a more level playing field with the import 
sources. During the phase of this process which may severely reduce import volumes, 
the California farming community can right itself financially, and help create innovative 
marketing materials – including unique varieties – and demonstrate to the American 
consumer that the CAC leadership is championing the provision of ethically sourced 
healthy avocados to them.   

This unified approach—treating cartel-driven deforestation and organized-crime risks as 
seriously as phytosanitary threats—will safeguard California’s orchards, uplift 
responsible Mexican partners, and restore consumer trust in the avocado aisle.  
Certainly we should all be looking forward to a successful future for the California 
avocado industry, producers and handlers alike.  Let’s work together to make this our 
common goal. 

Respectfully, 

	

Norm Kachuck 
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https://www.theatlantic.com/international/archive/2024/10/mexico-autocracy-sheinbaum-lopez-obrador/680192/?utm_source=newsletter&utm_medium=email&utm_campaign=author-david-frum&utm_term=Author+Following+-+David+Frum
https://www.theatlantic.com/international/archive/2024/10/mexico-autocracy-sheinbaum-lopez-obrador/680192/?utm_source=newsletter&utm_medium=email&utm_campaign=author-david-frum&utm_term=Author+Following+-+David+Frum
https://www.freshfruitportal.com/news/2024/09/24/u-s-ambassador-to-mexico-commends-michoacans-effort-to-combat-illegal-avocado-orchards/
https://www.freshfruitportal.com/news/2024/09/24/u-s-ambassador-to-mexico-commends-michoacans-effort-to-combat-illegal-avocado-orchards/
https://apnews.com/article/mexico-avocados-inspectors-california-growers-threats-ef218de0db39e756afa7044db4d20b3e
https://apnews.com/article/mexico-avocados-inspectors-california-growers-threats-ef218de0db39e756afa7044db4d20b3e
https://cri.org/reports/us-avocado-sellers-fail-to-end-sourcing-from-illegally-deforested-land-in-mexico/
https://cri.org/reports/us-avocado-sellers-fail-to-end-sourcing-from-illegally-deforested-land-in-mexico/
https://www.reuters.com/world/americas/mexicos-michoacan-state-launches-avocado-certification-aimed-curbing-2024-08-28/
https://www.reuters.com/world/americas/mexicos-michoacan-state-launches-avocado-certification-aimed-curbing-2024-08-28/
https://www.cnn.com/2024/07/13/americas/avocado-cartel-us-mexico-intl-latam
https://www.usatoday.com/story/news/nation/2024/07/05/mexican-cartels-diversify-fuel-tortillas-piso/74286304007/
https://www.usatoday.com/story/news/nation/2024/07/05/mexican-cartels-diversify-fuel-tortillas-piso/74286304007/
https://www.nytimes.com/2024/07/03/business/avocado-imports-mexico.html
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15. Angry farmers in a once-lush Mexican state target avocado orchards that suck up too much 
water.  Armando Solís, AP News - World News, April 24, 2024.  
https://keyt.com/news/2024/04/23/villagers-in-mexico-organize-to-take-back-their-water-as-
drought-avocados-dry-up-lakes-and-rivers/  

16. Mexican Avocado Imports Marketing Linked to Deforestation Need to End.  Center for Biologic 
Diversity, April 18, 2024.  BiologicalDiversity.org  

17. Are Mexican drug cartels as powerful as people think?  Kate Linthicum, Los Angeles Times, 
August 28, 2024.  https://www.latimes.com/world-nation/story/2024-08-28/are-mexican-drug-
cartels-as-powerful-as-people-think  

18. How Criminal Groups Help Expand Mexico’s Multibillion-Dollar Avocado Industry, March 2024.  
How Criminal Groups Aided Mexico's Avocado Industry (insightcrime.org) 

19. Soldiers and civilians are dying as Mexican cartels embrace a terrifying new weapon: Land mines. 
Keegan Hamilton and Kate Linthicum. Los Angeles Times, Mar 9, 2024 
https://www.latimes.com/world-nation/story/2024-03-09/mexico-cartel-land-minesweapons 

20. Opinion How to clean up your Super Bowl guacamole. Washington Post Editorial Board. Feb 10, 
2024 
https://www.washingtonpost.com/opinions/2024/02/10/guacamole-avocadodeforestation- 
mexico-super-bowl/ 

21. US/Mexico: U.S. Senators Urge Action on Mexican Avocados. Proposed Certification Requirement 
Key to Curbing Deforestation, Abuse. Climate Research International. Feb 8, 2024 
https://cri.org/us-senators-urge-action-on-mexican-avocados/ 

22. Full CRI Report. Unholy Guacamole: Deforestation, Water Capture, and Violence Behind Mexico’s 
Avocado Exports to the U.S. and Other Major Markets. Max Schoening, November 2023 
https://cri.org/reports/unholy-guacamole/ 

23. Video short  https://www.youtube.com/watch?v=Sg5wk85FMvY 
24. Senator Peter Welch letter concerning widespread illegal deforestation and unsustainable water 

use linked to avocados imported from Mexico. Feb 7, 2024. 
https://www.welch.senate.gov/welch-colleagues-urge-usda-ustr-and-state-departmentto- 
address-illegal-deforestation-linked-to-avocados-produced-in-mexico/ 
https://www.welch.senate.gov/wp-content/uploads/2024/02/20240207-Sen-Welch- 
Letter-to-State-USDA-USTR.pdf 

25. Do you love avocados? At what cost to Mexico? Max Schoening. Los Angeles Times Op Ed, 
January 22, 2024. Opinion: Do you love avocados? Do you know what that's doing to Mexico? - 
Los 
Angeles Times (latimes.com) 

26. Violent and vibrant: Mexico’s avocado boom and organized crime. Romain Grandmaison, Paul 
Martinez. Greens/European Free Alliance, European Parliament. January 2024. 
https://globalinitiative.net/wp-content/uploads/2024/01/Romain-Le-Cour- 
Grandmaison-Paul-Frissard-Martinez-Violent-and-vibrant-Mexicos-avocado-boomand- 
organized-crime.-GI-TOC-January-2024.pdf 

27. Avocado Growing Destroying Mexican Forests. Marci Kreiter. The Food Institute. Dec 21, 2023 
Avocado Growing Destroying Mexican Forests - The Food Institute 

28. Americans Love Avocados. It’s Killing Mexico’s Forests. By Simon Romero and Emiliano Rodríguez 
Mega. The New York Times Nov. 28, 2023 
Americans Love Avocados. It’s Killing Mexico’s Forests. - The New York Times(nytimes.com) 

29. Mexico’s avocados and arms trafficking/ The criminal combination suffocating Michoacán. By 
Stephania Corpitoya and Toya Sarno Jordan. The International. Nov 11, 2023 
Mexico’s Avocados and Arms Trafficking: The Criminal Combination Suffocating Michoacán | 
Pulitzer Center 

30. US State Department Mexico Travel Advisory, issued August 22, 2023 
https://travel.state.gov/content/travel/en/traveladvisories/traveladvisories/mexicotravel- 
advisory.html 
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31. The violent underbelly of the avocado industry. By Scott Detrow, Texas Public Radio/ NPR Aug 6, 
2023. 
The violent underbelly of the avocado industry : NPR 

32. Are U.S. Avocado Buyers Financing the Cartel Conflict In Mexico? By Nathaniel Parish Flannery. 
Forbes April 11, 2023. Are U.S. Avocado Buyers Financing The Cartel Conflict In Mexico? 
(forbes.com) 

33. The U.S. opioid crisis and its impact on Mexico’s drug cartel violence. Itzel de Haro Lopez. 
Navarra Center for International Development. March 31,2023 
https://ncid.unav.edu/en/news/itzel-de-haro-us-opioid-crisis-and-its-impact-mexico’sdrug-

cartel-violence 
Full dissertation: https://itzeldhl.github.io/web-page/DeHaro_Opioid_Crisis_JMP.pdf 

34. Associated Press. Mexican avocado haulers face dangers. 5 Feb 2023 
Mexican avocado haulers face dangers (youtube.com) 

35. Avocadoes are big business for surprising group/ Mexican drug cartels. By Karol Suárez and 
Cristopher Rogel Blanquet. Feb 8, 2023 . 
Avocadoes are big business for surprising group: Mexican drug cartels (courierjournal.com) 

36. How avocados became 'green gold' to Mexican drug cartels. Derek Miller, W5 Behind the Story, 
CTV News, Jan 21, 2023. 
https://www.ctvnews.ca/w5/how-avocados-became-green-gold-to-mexican-drugcartels- 
and-a-deeper-dive-into-the-pivot-airlines-saga-1.6239107 

37. Green Gold/ How Mexican Drug Cartels are Profiting From Avocados — Aug 16,2022 FINTRAIL 
https://fintrail.com/news/green-gold-how-mexican-drug-cartels-areprofitingfromavocados#. 

38. The Times podcast: How violence taints Mexican avocados. Gustavo Arellano, Host. Los Angeles 
Times , Feb 24, 2022 
The Times podcast: How violence taints Mexican avocados - Los Angeles Times (latimes.com) 

39. Mexico's Avocado Militia | SBS Dateline 
Mexico's Avocado Militia | SBS Dateline (youtube.com) 

40. Mexico cartels blamed for squeezing avocado industry. By Michael R. Malone. News at the U. 
University of Miami 02-22-2022  
Mexico cartels blamed for squeezing avocado industry (miami.edu 

41. Mexican drug cartels are getting into the avocado and lime business. By Scott Simon and Emily 
Green / NPR. February 19, 2022 
Mexican drug cartels are getting into the avocado and lime business : NPR 

42. Your Super Bowl guacamole may be harming Mexico’s forests. By Benji Jones. Vox Feb 13,2022 
Your Super Bowl guacamole may be harming Mexico’s forests – Vox 

43. Socio-environmental impacts of the avocado boom in the Meseta Purepecha, Michoacan, 
Mexico.  Alfonso De la Vega-Rivera and Leticia Merino-Perez.  Sustainability 2021, 13(13), 7247.  
29 June 2021 https://www.mdpi.com/2071-1050/13/13/7247  

44. The commons, community and conservation.  https://news.mongabay.com/2020/03/the-
commons-community-and-conservation-qa-with-anthropologist-leticia-merino/    6 Mar 2020 

45. Will Mexico’s Growing Avocado Industry Harm Its Forests? Mauricio Mondragón and Valeria 
López Portillo Purata. February 4, 2020 
https://www.wri.org/insights/will-mexicos-growing-avocado-industry-harm-its-forests 

46. Mexico’s bloody fight over avocados. Franz Viohl. Deutsche Welle. February 3, 2020 
https://www.dw.com/en/mexicos-bloody-fight-over-avocados/a-52606013 

47. Violence in Mexico peaks as cartels fight over drugs and avocados. By Kate Linthicum. Los 
Angeles Times, Nov 21, 2019 
https://www.latimes.com/world-nation/story/2019-11-20/mexico-cartel-violenceavocados 

48. Rotten. 2019 Netflix documentary series. 
Watch Rotten | Netflix Official Site 

49. The Avocado Wars : Fruits of conflict| Adrienne Mattei NUVO June 27, 2016 
https://nuvomagazine.com/magazine/summer-2016/the-avocado-wars 

	

EXHIBIT B
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354

https://www.mdpi.com/2071-1050/13/13/7247
ttps://news.mongabay.com/2020/03/the-commons-community-and-conservation-qa-with-anthropologist-leticia-merino
ttps://news.mongabay.com/2020/03/the-commons-community-and-conservation-qa-with-anthropologist-leticia-merino


CAC Board Memo August 8, 2025 
 

10 

Appendix	B:		Additional Considerations 

• Timeline & Phases: Break implementation into 90-day, 6-month, and 12-month 
milestones to track progress and demonstrate early wins to growers. 

• Budget Impact: Estimate costs for third-party audits, security support, and 
consumer campaigns to incorporate into next fiscal cycle. 

• Risk Mitigation: Develop contingency plans for potential Mexican government 
pushback, including WTO dispute-settlement readiness. 

• Data Transparency: Explore a real-time dashboard for CAC members to monitor 
compliance metrics, shipment status, and inspection reports. 

• Future Outreach: Identify allied industries (e.g., coffee, cocoa) facing similar 
challenges for joint advocacy on ethical trade and deforestation. 

	

EXHIBIT B
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354



CAC Board Meeting

2024-25 
Marketing 
Updates

August 14, 2025

LS1 EXHIBIT C
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354



RETAIL PROMOTIONS

EXHIBIT C
Docusign Envelope ID: 64617B77-4C0E-47BA-81B6-63197E5E4354



3

Retail Promotions 2025

2025 Crop Retail Strategies
 Top target retailer growth and penetration
New market expansion

A. Promote Earlier: Cinco de Mayo
a) 3x number of retailers promoting California over Mexico for Cinco

B. Promote Longer with Existing Retailers
a) Preference retailers and pocket promotions for volume movement

C. Gain new Retailers
a) East Coast, Midwest, Pacific Northwest, Independents, and

Ethnic
D. Store-Level Merchandising

a) Results and insights

LS1 EXHIBIT C
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Retail Promotions
Cinco de Mayo 2025
• 300 % Increase in Western region retailers promoting California 

Avocados for Cinco de Mayo over 202
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Retail Promotions
Cinco de Mayo 2025
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Retail Promotions 2025

EXPANSION
• 750,000 California Avocado messages at Walmart stores
• Proprietary messaging directly at the point of sale 
• Aligning with retailer “local” strategies 
• Handlers integral to this effort 
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Retail Promotions 2025

Significant Scale:
All markets in CA + Vegas, Phoenix, Salt Lake City

Pilot Project for Evaluation 2026:
Timing opportunity  (kick off the season) 
Post event IRI/Circana Review 

Establishing Retail Merchandising Database: 
Utilizing 3rd party GIG workers to establish data points
SE, MW, NE + heavied up coverage in Western Markets
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Retail Promotions – SoCal’s 
Largest Retailers – The BIG 3

• Multiple Promotions during June for 2+ weeks – California Avocado
Month

• Sales Contests, Display Bins & Signs in Stores, Ads and Digital
Campaigns

• Large volume retailers during key selling period
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Retail Promotions 2025
Promote Longer: August to Labor Day
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Retail Store Merchandising 
Results 2025 (WEST)

• Average of 4-5 displays for Avocados in SoCal and NorCal Stores

• Average 3 out of 5 displays were California origin

• CAC branding in promoting retailers, otherwise price signs were main focus, 

especially in national chain stores

• Retailers with display bins averaged 35% of stores had California branded 

displays

• SoCal Ethnic retailers part of expansion support at retail.  CAC Display bins + 

shipping cartons for secondary displays

• Independent retailers in south and north California and Pacific Northwest 

during digital promotion campaign had CAC and Gem signs on 60% of 

displays
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Retail Store Merchandising 
Results 2025 (EAST)

• Average of 2-3 displays for Avocados in S.E. and M.W. stores

• Approximately 80% of fruit at retail was California origin

• CAC branding via shippers is very strong but brief in duration

• Kicking off at Cinco was strategic for season start purposes

• Participating stores in audits 

• Publix

• Hy-Vee

• Target Stores

• Walmart 

• Schnucks

• Wakefern/ShopRite
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Retail Marketing Challenges 
2025

• Tariff Instability at start of crop created delays in retailers committing to
early-season promotions

• Pushing for early promotion excitement, but crop slow to harvest for the
national retailers that need volume commitments

• Market dynamics and small size curve at start brought challenge to be
100% in California

• Digital promotions increasing over traditional ad flyer and display
promotions equal longer promotion lead times
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THANK YOU!

Questions/Comments
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SPOKESPERSON MEDIA ACTIVITIES
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Lifestyle TV Spokesperson 
Network 
• Aligning with the PR local market strategy,

CAC collaborated with a network of
broadcast lifestyle and nutrition
spokespeople to host TV segments in key
markets

− Six segments aired during peak
season featuring trained
spokespeople highlighting California
Avocado seasonality, local
availability, nutrition and recipes

− Markets included:
 San Francisco
 San Diego
 Sacramento
 Fresno
 Phoenix
 Portland
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Lifestyle TV Spokesperson Highlights 
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Hy-Vee Dietitian Pick of the 
Month (July)

eNewseletter
distributed to 
441,000 subscribers 

Banners on Hy-Vee dietitian 
website and digital marketing 
bubble on the Health Portal 

Featured in 
social media 
posts
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Hy-Vee Dietitian Pick of the 
Month (July)
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2025-26
Marketing
Budget
Preliminary Viewpoint

CAC Board Meeting

August 14, 2025
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OBJECTIVES & STRATEGIES
Objective: Achieve a premium average price per pound that meets or exceeds the four-year 

historical F.O.B. price differential between California Avocados and imports.

Objective: Increase California 
Avocado awareness among our 

consumer targets*

Objective: Increase California Avocado 
perceived value and preference among 

our consumer targets*

Objective: Build loyalty with 
existing and target new trade 

customers**

STRATEGIES

Optimize messaging, programs and 
support framework, maintaining relevance 
with targeted consumers' evolving needs 

STRATEGIES

Consistently drive the brand essence 
and messaging hierarchy, differentiating 
California Avocados from other origins 

*Increase or maintain, depending on budget fluctuations **May shift depending on crop size

Utilize strategic insights and criteria that 
determine trade customer targets and 

promotion investment allocations 

Create collaborative trade programs that 
target the customers’ avocado shoppers 

and patrons 

Ensure the “California” in California Avocados 
is prominent in all trade customer marketing 
communications, including in store and on 

menu where allowed 

Develop consumer and trade 
communications creating anticipation for 

the California Avocado season and 
ongoing demand throughout the season  
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Trend Comparisons: Investment, 
Awareness, and Preference

2023-24 
(through end of 

September)

2022-232021-222020-212019-202018-192016-17CAC Consumer Marketing 
Investment

$2,633,884$2,944,619$3,241,295$4,016,430$3,781,196$2,222,583$2,231,655Consumer Advertising Budget

$188,749$301,434$587,267$737,072$726,127$448,139$354,371Consumer Public Relations

$2,822,633$3,246,052$3,838,562$4,507,323$4,507,323$2,670,722$2,586,026Consumer Marketing Total

2024 California 
Avocado Tracking 

Study
Q1 and Q3 Unaided 

and Total Awareness

California Markets

2024202320222021202020192017

33%37%41%47%38%28%31%California Unaided 
Awareness

45%44%55%53%42%35%30%Mexico Unaided 
Awareness

86%88%88%89%83%80%87%California Total 
Awareness

85%83%87%91%81%80%78%Mexico Total Awareness

If given a choice, which 
avocados would be 

your preference? 
Avocados grown in…

California Markets

2024202320222021202020192017

53%62%63%66%65%59%70%California

30%22%20%17%16%19%12%Mexico
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YOY Budget Comparison

Areas of Material Impact% Variance2025-26 Budget2024-25 
Budget

Program Area

Consumer Media ($250K – 12%)
Creative Dev & Prod ($490K – 66%)

Social Media Strat and Mgmt ($75K – 12%)
-20%$4,597,600.00 $5,772,600.00 Consumer Marketing & 

Public Relations

Expansion War Chest ($950k – 39%)
Bins/POS ($100k – 75%) 

In-Store Merch ($20k – 24%)
-25%$2,346,150.00 $3,144,650.00 Trade Marketing: Retail

Unchanged0%$471,250.00 $471,250.00 Trade Comms/ Business 
Insights

Overall ($75K – 10%)10%$650,000$725,000Trade Marketing: 
Foodservice

Contractor Reduction-19%$110,000.00 $136,500.00 Marketing Activities 
Support & Personnel

20%$8,175,000$10,250,000TOTAL*

LS1

LS2
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Questions?

Thank you
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California Avocado Commission
Assessment Rate and Budget Planning (2-YR Analysis)
Fiscal Year 2024-25 & 2025-26

Assumptions Projection and Budget

2024-25 Fiscal Year
CAC Assessment Rate $0.0050 Assessment Revenue Projection % %
HAB Assessment Rate $0.025 CAC Assessment Revenue $1,950,000 19.8% $1,560,000 19.8% $3,169,000 33.0%

HAB Assessment Rebate Revenue $7,905,000 80.2% $6,324,000 80.2% $6,423,000 67.0%
2024-25 Crop 320,000,000     Total Assessment Revenue $9,855,000 100.0% $7,884,000 100.0% $9,592,000 100.0%
% of HAB Assessable 93% Other Income $517,000 $600,000 $710,000
Rebate % 85% Total Revenue $10,372,000 $8,484,000 $10,302,000

Budget % % %
Marketing $11,085,000 71.7% $10,054,250 72.2% $9,000,000 66.2%

2025-26 Fiscal Year Industry Affairs & Prod Research $1,972,217 12.8% $1,693,263 12.2% $2,400,000 17.7%
CAC Assessment Rate $0.010 Grant $250,000 1.6% $250,000 1.8% $200,000 1.5%
HAB Assessment Rate $0.025 Operations $2,150,328 13.9% $1,920,043 13.8% $1,990,000 14.6%

Total Budget $15,457,545 100.0% $13,917,556 100.0% $13,590,000 100.0%
2025-26 Crop 325,000,000     
% of HAB Assessable 93% Projected Surplus (Deficit) ($5,085,545) ($5,433,556) ($3,288,000)
Rebate % 85%

Projected Beginning Reserves $16,089,300 $16,089,300 $10,655,744
Projected Ending Reserves $11,003,755 $10,655,744 $7,367,744

($348,011)

2024-25 Estimated Actual 2025-26 Fiscal Year2024-25 Approved Budget

8/20/2025 8:41 AM CAC 2024-25 Reserves Projections 8-13-25.xlsx
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