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2CAC GEM VIRTUAL MEETING

• GEM history

• GEM production

• Hass/GEM comparison

• Retail promotions

• Discussion with participating packers

• Q & A



3GEM HISTORY

• Variety developed through Dr. Bergh’s program at UCR

• Dr. Bergh retired in the early 90s 

• Grey E. Martin, a staff research associate, recognized a Gwen 
seedling at Field 3, Row 29, Tree 5

• Martin submitted Declaration of Invention in 1998

• U.S. patent released on October 14, 2003, as ‘3-29-5’

• ‘3-29-05’ available for commercial propagation shortly after, 
commonly known as “GEM”



4FROM THE PATENT

A new and distinct variety of Persea americana plant having the following 
combination of characteristics:

a) exhibits a vigorous moderately-spreading upright growth habit,
b) is less alternative bearing than the ‘Hass’ variety (non-patented in the 

United States) and fruits well every year,
c) forms ellipsoid-shaped generally black-skinned fruit that is well 

distributed around the tree which lacks shoulders, commonly is larger 
than that of the ‘Hass’ variety, and matures at approximately the same 
time as the fruit of the ‘Hass’ variety having yellow-green flesh of 
excellent eating quality that is free of obvious fibers,

d) forms leaves in greater quantity than the ‘Hass’ variety that are similar in 
appearance to those of the ‘Hass’ variety, and

e) displays moderate resistance to the Persea mite



PRODUCTION



6GEM TREE SALES

2019 52,957 trees
2020 77,424 trees
2021 100,757 trees

231,138 Planted 2019-21

2022 49,960 trees
2023 86,000 trees
2024 104,000 trees

239,960 Ordered 2022-24



7GEMS POUNDS SHIPPED



8SIZE CURVE



9YIELDS

Comparison of 2021/2022 Hass & 2022 GEM production

2021 2022
Hass GEM Hass GEM

Pounds: 254,362,795
2,499,93

9
256,083,48

7 4,995,433
Bearing Acres: 45,000 287 45,000 628

Average pounds 
per acre: 5,653 8,711 5,691 7,955

GEM average % yield above Hass: 54% 40%



10POUNDS & DOLLARS BY VARIETY

November 2020 Through October 2021



11POUNDS & DOLLARS BY VARIETY

November 2021 Through October 2022



12RETAIL PROMOTIONS – GEM AVOCADOS

2022 CALIFORNIA AVOCADO COMMISSION GEM FOCUS

• February – April 2022, GEM Avocado crop outlook, volume and differentiation as a 
new variety from California is presented in all retail presentations

• Working with handlers, specific retail target accounts are outlined for CAC 
promotion support on GEM

• May & June targeted as peak promotion time for GEM variety avocados

CAC MERCHANDISING APPROACH

• Target Tier 1 retailers that look for marketing unique varieties of avocados, like 
Fuertes, Reeds, Pinkertons, etc. and show preference for California fruit

• Create presentation slide on unique characteristics of California GEM Avocados
• Share photography on GEM Avocados to have ready for retail use in signage, ads, 

etc. and on the CAC website
• Develop promotion opportunities as a niche variety to support higher FOB pricing 

and premium image, much like the Morro Bay area that CAC supports each year
• Align with handlers so as not to pressure growers on volume available to retail



13DISCUSSION

• From your perspective, what does the future of GEM production in California 
look like?

• What do you believe is the best go-to-market strategy on GEM?
• Currently there is one GEM PLU, is that working?
• Considering the lower volume of GEM (compared to Hass volume), are you 

doing anything different to promote GEM?
• Are there opportunities for growers to help promote GEM?
• With no other country having U.S. market access for GEM, does this provide a 

marketing advantage for California?
• What can be done to avoid any pricing discrepancy between Hass and GEM? 
• Other questions?
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