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     California Avocado Commission 

Marketing Committee Meeting 

Meeting Information 

Date: December 9, 2021 

Time: 10:00 a.m. 

Location: Web/Teleconference 

 

Web/Teleconference URL: 

https://californiaavocado.zoom.us/j/82787242061?pwd=ODd3TFBPL2JwQ3BiSlYvdC8yQnUrUT09 

Conference Call Number: (669) 900-6833 

Meeting ID: 827 8724 2061 

Passcode: 724220 

 

Meeting materials will be posted online at least 24 hours prior to the meeting at: 

https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes 

Committee Member Attendance 

As of Tuesday, December 7, 2021, the following individuals have advised the Commission they 

will participate in this meeting via web/teleconference: 

Gary Caloroso 

Phil Henry 

Denise Junqueiro 

Rachael Laenen 

Andy Lyall 

Ed McFadden 

Doug Meyer 

Peter Shore 

Steve Taft 

Angela Tallant

Time Item 

10:00 a.m. 1. Call to Order 

a. Roll Call/Quorum 

https://californiaavocado.zoom.us/j/82787242061?pwd=ODd3TFBPL2JwQ3BiSlYvdC8yQnUrUT09
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes
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Time Item 

10:05 a.m. 2. Opportunity for Public Comment 

Any person may address the Committee at this time on any subject within the 

jurisdiction of the California Avocado Commission. 

10:10 a.m. 3. Consent Calendar 

Consent Calendar items are expected to be routine and non-controversial, to be 

acted upon by the Marketing Committee at one time without discussion. If any 

Committee member, staff member, or interested person requests that an item 

be removed from the Consent Calendar, it shall be removed so that it may be 

acted upon separately. 

a. Consider Approval of Marketing Committee’s Web/Teleconference 

Meeting Minutes of June 16, 2021 

10:15 a.m. 4. Discussion Items 

a. 2020-21 California Crop Recap 

b. 2021 Import Crop Performance 

c. 2021-22 California Crop Forecast 

d. 2022 Import Crop Projections 

e. California Avocado Tracking Study 

f. 2021 Media Results and Learnings 

g. Shop.CaliforniaAvocado.com Updates 

h. 2020-21 Year-End Dashboard  

i. Industry Updates 

12:00 p.m. 5. Adjourn Meeting 

Disclosures 

The times listed for each agenda item are estimated and subject to change. It is possible that some of 

the agenda items may not be able to be discussed prior to adjournment. Consequently, those items 

will be rescheduled to appear on a subsequent agenda. All meetings of the California Avocado 

Commission are open to the public and subject to the Bagley-Keene Open Meeting Act. 

All agenda items are subject to discussion and possible action. For more information, or to make a 

request regarding a disability-related modification or accommodation for the meeting, please contact 

April Aymami at 949-341-1955, California Avocado Commission, 12 Mauchly, Suite L, Irvine, CA 

92618, or via email at aaymami@avocado.org. Requests for disability-related modification or 

accommodation for the meeting should be made at least 48 hours prior to the meeting time. For 

individuals with sensory disabilities, this document is available in Braille, large print, audiocassette 

or computer disk. This meeting schedule notice and agenda is available on the internet at 

https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes  and 

http://it.cdfa.ca.gov/igov/postings/detail.aspx?type=Notices. 

mailto:aaymami@avocado.org
https://www.californiaavocadogrowers.com/commission/meeting-agendas-minutes
http://it.cdfa.ca.gov/igov/postings/detail.aspx?type=Notices
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If you have questions on the above agenda, please contact David Cruz at dcruz@avocado.org or 949-

341-1955. 

Summary Definition of Conflict of Interest 

It is each member’s and alternate’s responsibility to determine whether they have a conflict of interest 

and whether they should excuse themselves from a particular discussion or vote during a meeting.  

To assist you in this evaluation, the following Summary Definition of Conflict of Interest may be 

helpful. 

A Commission member or employee has a conflict of interest in a decision of the Commission if it is 

reasonably foreseeable that the decision will have a material effect, financial or otherwise, on the 

member or employee or a member of his or her immediate family that is distinguishable from its 

effect on all persons subject to the Commission’s jurisdiction. 

No Commission member or employee shall make, or participate in making, any decision in which he 

or she knows or should know he or she has a conflict of interest. 

No Commission member or employee shall, in any way, use his or her position to influence any 

decision in which he or she knows or should know he or she has a conflict of interest. 

mailto:dcruz@avocado.org
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CALIFORNIA AVOCADO COMMISSION 
MARKETING COMMITTEE WEB/TELECONFERENCE MEETING MINUTES 

June 16, 2021 
 

 
A web conference meeting of the Marketing Committee was held on Wednesday, June 16, 
2021 with the following people participating: 
  

MEMBERS 
PARTICIPATING 

Gary Caloroso 
Phil Henry 
Denise Junqueiro 
Rachael Laenen 
Andy Lyall 
Carson McDaniel 
Ed McFadden 
Doug Meyer 
Doug O’Hara 
Peter Shore 
Angela Tallant 
Debbie Willmann 
Rob Grether (Ex 

Officio Member) 
 
MEMBERS NOT 
PARTICIPATING 

Patrick Lucy 
Steve Taft 
 
 

CAC STAFF PARTICIPATING 

Tom Bellamore 
Zachary Benedict 
David Cruz 
Jan DeLyser 
Ken Melban 
 
OFFICIALLY PRESENT 

David Anderson (Anderson Food Sales 
and Marketing)  

Carolyn Becker (CL Marketing) 
Kim Kurata (Kurata Communications) 
Marji Morrow (Rockwell Morrow) 
Steven Muro (Fusion) 
Laura Paden (PJ/PR) 
Alexei Rudolf (Kurata Communications) 
 

GUESTS PRESENT 

David Fausset 
(Westfalia) 

Candace Hollar 
(MullenLowe 
Mediahub) 

Kathleen Johnson 
(PJ/PR)  

Lauren Kelley 
(MullenLowe) 

Jillian McMenamin 
(Golin) 

Jill Netzel (Fusion) 
Lecia Rdzak (Fusion) 
Bryan Reugebrink 

(MullenLowe) 
Sam Schaitberger 

(MullenLowe) 
Matt Schraut 

(Fusion) 
Sean Wright 

(MullenLowe) 
 

 

ITEM #1 ROLL CALL/QUORUM 

The Marketing Committee teleconference meeting was called to order at 10:02 a.m. by 
Chairman Gary Caloroso. A quorum was established. 
 
ITEM #2 OPPORTUNITY FOR PUBLIC COMMENT 

None. 
 

ITEM #3 CONSENT CALENDAR 

Mr. Henry moved to approve the Consent Calendar, including minutes from the April 7, 2021 
meeting. The motion was seconded by Ms. Junquiero and unanimously approved. (Not 
present Patrick Lucy and Steve Taft.) MOTION 21-06-16-1. 
 

  

Item 3.a-1
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ITEM #4 DISCUSSION ITEMS 

2020-21 California Crop Projection, Timing and Sizing – Item 4.A. 

Mr. Melban shared the mid-season crop survey results, which projects a 265-million-pound 
crop. Through last week just over 150 million pounds of California avocados have shipped 
year-to-date. The Committee discussed the expectations for the remaining crop, noting that 
there is hope to hit the latest projection with no expectations of exceeding it. The big delay 
in sizing early in the season is considered to have most affected the volume this year. June 
shipments look to be strong and customers want to stay with California as long as the 
supply will fulfill their demand. A long tail at the end of the season is not expected, with the 
south noting an acceleration in harvesting due to expected periods of high heat and then a 
quick drop off in July. There were some reports that fruit is sizing better now and agreement 
that volume will gradually decline starting in July. A report from one handler noted their 
harvest was expected to go through August but they were not anticipating significant volume 
into September. 

Mr. Melban advised that another survey request will be sent out in July for the year-end 
forecast. 

2021 Import Crop Estimates, Timing and Sizing – Item 4.B. 
Mexico: Their fiscal year is ending this month with an increase of 5% over prior year. They 
are projecting a decrease of 6% next year compared to this year’s volume. There has been 
a dramatic increase in companies selling Mexican avocados at the Texas border, “jamming 
in” the tail-end of the higher maturity “old crop”. This fruit is in competition primarily with 
imports from Peru, but it is impacting spot market pricing and therefore could impact 
California avocado grower returns. Mexico’s Flora Loca crop is expected to be ready to 
come starting in July, depending on rainfall and sizing. 

Peru: Handlers noted that Peruvian avocados generally compete with and displace Mexican 
fruit rather than the California crop because the targeted customers want to stick with 
California avocados as long as they can. Mr. Anderson reported that in the five Walmart 
DCs where California avocados are in distribution they are not switching out to Peru yet, but 
Walmart is making that transition for at least some of their remaining DCs. He also noted 
that targeted Kroger divisions in the West are still carrying California avocados.  

Revised Revenue Projections for 2021 and 2022 Crop Years – Item 4.C. 
Mr. Bellamore asked the Committee members their opinion on the remaining marketing 
plans in light of a revenue shortfall of $2.5 million. He noted that the Commission had high 
reserves going into this year and planned activities were expected to lower them to about 
$8.5 million. Lowering the reserves more is possible, but if that were to happen and there 
was a crop shortfall or other issue the following year then the reserves could dip below the 
$5 million floor established by the Finance Committee. Mr. Bellamore advised there are 
savings in Marketing and Industry Affairs this year that could help maintain reserves. 

Item 3.a-2
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Marketing Expenditures for Remainder of 2021 Crop Year – Item 4.D. 
Ms. DeLyser identified as much as $883,000 from Marketing that could be saved. Mr. 
O’Hara recommend implementing some savings and noted that ongoing maintenance of the 
California Avocado brand is important for the future. He suggested not sacrificing those on-
going programs that need to be maintained to keep California avocados on consumers’ 
radars. Ms. Junquiero recommended that merchandising funding remain available to take 
care of customers/maintain relations if fruit is available. Mr. Grether advised that it is 
important to look to the future also in terms of available reserves. Ms. DeLyser advised she 
will regroup with the retail marketing directors to ensure the budget plan aligns with 
expectations for the remaining crop. 

Mr. Melban noted about $350,000 in potential savings in the industry affairs budget in part 
because meetings and travel that could not occur due to the pandemic. He noted that CAC 
always build some funds into the budget in case a crisis occurs, and the good news that is 
there was not a need for those funds this year. 

Mr. O’Hara asked when annual meetings can take place again, noting that questions arise 
when the growers don’t see the Commission in the field. Mr. Bellamore advised that the 
Commission needs to work within State guidance and is working on a plan. 

Consumer Marketing Campaign Activities – Item 4.E. 
A slide show highlighting the California avocado consumer marketing campaign activities 
was played and was well-received. 

Retail and Foodservice Promotional Agreement Review – Item 4.F. 
Ms. DeLyser shared the promotional agreement template that is used with retail and 
foodservice customers that defines timing and responsibility. Mr. Henry advised that some 
accounts need flexibility to strict California Avocado exclusivity clauses. Ms. DeLyser and 
Ms. Kurata commented on how the Commission handles exceptions. 

Retail and Foodservice Promotional Activities – Item 4.G. 
Trade agency representatives, retail marketing directors, members of the foodservice team 
and CAC staff highlighted promotional activities from this season. 

State of the Category Presentation – Item 4.H. 
Mr. Muro presented highlights from the State of the Category research of retail sales and 
unit growth from 2017 through 2020. He pointed out that avocados are a superstar category 
and the California region and California season are outperforming other areas and the non-
California season. 

Shop.CaliforniaAvocado.com Merchandise Update – Item 4.I. 
Ms. Morrow presented the California Avocado merchandise shop report through May and 
noted that CAC is testing the free shipping option that was discussed at the last Marketing 
Committee meeting. New merchandise is in development to refresh the site. 

Item 3.a-3
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Industry Updates – Item 4.J. 
California Assembly bill 710 passed the Assembly and is now in review in the Senate. The 
California Grocery Association, of which many California avocado key customers are 
members, has come out strongly in opposition of this bill. Mr. Melban said that if it passes it 
likely would be challenged by other states in the courts. Some industry members are 
interested in California avocados participating in this legislation but for now the Commission 
is actively observing from the sidelines. 

ADJOURN 

Mr. Caloroso adjourned the web/teleconference meeting at 12:00 p.m. 

Submitted by: 

___________________________ 

Jan DeLyser, CAC Staff 

Item 3.a-4



Month FY to date vs. PLAN Shop to Date

# OF ORDERS (Shopify) 4 167 270

AVG. ORDER VALUE (Shopify) $37.07 87.87$     $90.44

DOLLAR SALES (PMCI) 165$     14,993$     (147,655)$     24,279$     

INCOME CONTRIBUTION (755)$     869$    

Month FY to date Shop to Date

CONSUMER REACH N/A 1.96 MILLION

NUMBER OF UNIQUE SHOP 

VISITORS
1,017 13,065          17,561         

TIME ON SITE 00:43.0 00:49.0 00:52.0 Avg time on site 30% lower than STD average

SOCIAL ENGAGEMENTS N/A 47,098       

SOCIAL REFERRALS 4 918 1,850          

PAGES PER VISIT 1.84 2.04 2.10            

TOTAL PAGE VIEWS 1,686 34,697          46,541        

SUMMARY OF PROMOTION AND ENGAGEMENT ON SHOPPABLE POSTS

Overall Observations:

The shop is continuing its test of an offer of free shipping on all orders of $60 or more through calendar 2021. The 

number of shoppers who get to check out and then leave without buying dropped, but it has not resulted in an overall 

increase in sales. Sales continue to be well below expectations (with commensurate reduced cost of goods sold). The shop 

continues to function well. New merchandise has been designed and will launch in November and December. Those 

items plus current top selling merch have been photographed on a diverse group of young models to help spur interest. 

Also two avocado-centric lower cost items were developed for the fall launch. Order quantities of new items are low to 

minimize inventory costs.

Gross sales less expenses for order administration & shipping

VISITOR REPORTING

Targets and Benchmarks OBSERVATIONS

Targets and Benchmarks to be established after year 1

No social merch content ran in the month of October 21

OBSERVATIONS

See below for overall observations

- CONFIDENTIAL -

CALIFORNIA AVOCADO MERCHANDISE SHOP REPORT

October 2021, FY YTD and Shop to Date

SALES REPORTING

TOP 4 ITEMS (UNIT SALES - SEP'20-OCT'21)

Item 3.a-4Item 3.a-4

Item 3.g-1



Item 4.h-1



Item 4.h-2



Item 4.h-3



Item 4.h-4



Item 4.h-5



Item 4.h-6



•
•

•

Item 4.h-7



•
•

•
•

Item 4.h-8



•
•

•
•

Item 4.h-9



Item 4.h-10



Item 4.h-11



•
•
•
•

Item 4.h-12



•
•
•

Item 4.h-13



•
•
•

Item 4.h-14



•
•
•

Item 4.h-15



•
•
•

•
•
•
•

•
−
−

•
−
−

•
−
−

•
−
−

•
•

Item 4.h-16



•

•

•

Item 4.h-17



•

•

•

Item 4.h-18



•

•

•

Item 4.h-19



•

•

•

Item 4.h-20



•

•

•

•

Item 4.h-21



•
•

Item 4.h-22



•
•

Item 4.h-23



Item 4.h-24



Item 4.h-25



Item 4.h-26



•

•

Item 4.h-27



•

•

Item 4.h-28



•
•

Item 4.h-29



•
•

Item 4.h-30



•
•

Item 4.h-31



•
•

•

•

•

Item 4.h-32



•
•
•

Item 4.h-33



•
•

Item 4.h-34



•
•
•

Item 4.h-35



•
•

Item 4.h-36



•

Item 4.h-37



•
•
•
•

Item 4.h-38



•
•
•

Item 4.h-39



•
•

Item 4.h-40



•
•

Item 4.h-41



•
•

Item 4.h-42



•

•
•

Item 4.h-43



•
•
•
•

Item 4.h-44



•

•

•
•

Item 4.h-45



•
•

•

•

•

Item 4.h-46



•
•

Item 4.h-47



•

•
•

Item 4.h-48



•
•

Item 4.h-49



•
•
•
•
•

Item 4.h-50



Item 4.h-51



Item 4.h-52



Item 4.h-53



Item 4.h-54



•
•

Item 4.h-55



Item 4.h-56



Item 4.h-57



Item 4.h-58



Item 4.h-59



•
•
•

Item 4.h-60



Item 4.h-61



•

•

•
•

•

•
•

Item 4.h-62



•
•

•

•

Item 4.h-63



•
•
•

•
•
•

•

•
•

Item 4.h-64



•
•
•
•

•
•
•

•
•
•

Item 4.h-65



•
•
•
•

•
•
•
•

Item 4.h-66



•
•
•

•
•
•
•

Item 4.h-67



•
•
•

•
•
•

•
•
•

Item 4.h-68



•

•

•

Item 4.h-69



•

•

•

•

•

Item 4.h-70



•
•
•

•
•
•

Item 4.h-71



•
•
•
•

•
•
•

•
•
•

Item 4.h-72



•
•
•

•

•
•

•

•
•

Item 4.h-73



•
•
•
•

Item 4.h-74



•
•

•

Item 4.h-75



•

•

Item 4.h-76



•
•

Item 4.h-77



•
•

Item 4.h-78



•

•

•

Item 4.h-79



•

•

•
•

Item 4.h-80



Item 4.h-81



Item 4.h-82



•

•

Item 4.h-83



Item 4.h-84



•

•

•

Item 4.h-85



Item 4.h-86



Item 4.h-87



•

Item 4.h-88



•

•
•

Item 4.h-89



•

•

Item 4.h-90




